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INVESTING IN ALASKA’S BEST IDEAS




Knowledge Exchange Seminars; 
Business and Entrepreneurial Training Schedule
Wednesday, October 19, 2005

Time: 8:30 am – 4:30 pm

Carlson Center
2010 Second Avenue
Fairbanks Alaska
Facilitated by Brian Rogers, Information Insights, Inc.
8:30 a.m. 
Overview of Alaska Marketplace 

Julie Kitka, President, Alaska Federation of Natives
Veronica Slajer, Alaska Marketplace Manager, North Star Group
Nelson Angapak, Co-Director, Alaska Native Center for Excellence  

Rose Ellis, Co-Director, Alaska Native Center for Excellence
Linda Nickell, Business Director, Telecommunications Development Fund
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SEMINAR #1:  Creating an Entrepreneurship Curriculum for Alaska Natives
Time:
9:00 a.m. – 10:15 a.m.
Presenters:
Craig Nolte, Senior Community Affairs Specialist, Seattle Branch, Federal Reserve Bank of San Francisco

William Guevara, Research and Technical Assistance Associate,


First Nations Oweesta Corporation
Join in a discussion on the creation of an entrepreneurship curriculum specifically designed for Alaska Natives. It's no secret that Alaska lacks culturally-relevant small business education and that it is sorely needed. Offer your suggestions on how the curriculum could be developed and taught throughout Alaska.  This seminar will also provide an overview on the Top 10 Components of an Effective Entrepreneurship Curriculum.
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10:15 a.m. – 10:30a.m. Break
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SEMINAR #2:  Concept Paper and Small Business Workshop
Time:
10:30 a.m. – 11:30 a.m.
Presenters: 
Linda Nickell, Business Director

Telecommunications Development Fund (TDF)

In keeping with the entrepreneurial spirit of the Alaska Marketplace, this workshop will 

focus on the knowledge and resources needed to start a small business.  We will discuss 

the components of a business, i.e., the idea, product, marketing, distribution, budget and 

financing and how each component relates to your idea.  How the entrepreneur takes this business information and uses it to develop the idea into a business.  

We will learn about the Alaska Marketplace theme of Culture and Development, the 

competition criteria and the competition process.  The workshop will provide each of you with the basic business tools necessary to develop your concept paper and business plan.  There will be ample time for questions and discussion.  

Remember the concept paper is the first step in the Alaska Marketplace Competition, a 

venue for innovative concepts to cultivate these ideas and launch new business.
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SEMINAR #3:  Alaska Marketplace Mock Competition Workshop
Time:
11:30 a.m. – Noon 

Presenters: 
 Linda Nickell, Business Director

Telecommunications Development Fund (TDF)

Join us as we demonstrate the Grand Jury process to select the winning Mock Competition concept paper.  Four teams of jurors will evaluate and discuss concept papers within their team and select a finalist from their team.  Each team will select an advocate for their team’s finalist concept paper.  Then all of the jury teams will convene as a Grand Jury assembly and the advocates from each of the four teams will present their concept papers to the assembly.  The fun begins as team advocates argue the advantages of their finalist’s concept and try to persuade the Grand Jury to vote for their team’s concept paper.  Finally, all members of the Grand Jury will vote on the four concept papers to select the winner of the Mock Competition.  

While the Mock Competition replicates the excitement and commitment of the Alaska Marketplace, it is a compressed sampling of the Grand Jury process.
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12:00 p.m. – 1:00 p.m. Lunch on Your Own
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SEMINAR #4: Does Your Community Need a CDFI?  

Time:
1:00 p.m. – 2:30 p.m. 
Presenters:
William Guevara, First Nations OWEESTA Corporation
Learn if a Community Development Financial Institution (CDFI) could improve economic and social growth in your Native community. This preview course introduces key CDFI concepts and Native CDFI industry facts. Attendees will be provided relevant examples based on Native CDFI’s that have formed, managed, or consulted with in the past as a preview of upcoming full-day classes that qualify you for long term training and technical assistance programs.  Full-day "Does Your Community Need a CDFI?" courses are scheduled from October 20-21 in Los Angeles and December 6-8.  Online, registration and information will be provided during this session.  
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2:30 p.m. – 2:45 p.m.  Break
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SEMINAR #5:  Entrepreneurial Connections 
Time:
2:45 p.m. – 4:00 p.m.
Presenter:
Thomas A. Meyers, Director


University of Alaska, Anchorage, Business Enterprise Institute

College of Business & Public Policy

Developing business skills will be an ongoing endeavor and acquiring / updating these skills will be critical. Acquiring new and/or updated skills in the remote areas was almost unattainable or sustainable.  Most Native Alaskans are employed in micro enterprises with five employees or less.  New enterprises are started each year but 97 percent fail due partly to the lack of education and training on markets for products, tax advantages, and intermediate buyers.
The University of Alaska Anchorage, College of Business and Public Policy, Business Enterprise Institute are opening a business incubator.  The incubator located in Anchorage will offer training for start-up companies and virtual on-line micro enterprises courses.  University instructors will also hold classes and provide hands-on help in remote areas. Courses will be offered to meet business needs and students earn university credit. Mentorship will be available from university faculty, the small business development center, SCORE, and others.

Business’s can be hosted at the new physical business incubator to grow where they can function as a full fledged business.  The formula is simple:
Business Ideas + Education & Training + Mentorship + Start-up help = SUCCESS!
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4:00 p.m. – 4:30 p.m.
Wrap-up and further discussion on where we go from here. 
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For more information about these seminars contact

Rose Ellis at (907) 274-3611 or email: rellis@nativefederation.org
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