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Financial Assistance

e Award Award Title Tom Harris Training
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g J ' DENALI COMMISSION Performance Period April 1, 2005 to September 30, 2006

510 "L" Street, Suite 410 . . .
—_— Anchorage, Alaska 99501 Authorizing Resolution | Program Supplemental

. LAS\'&R\- (907) 271-1414 (phone) Recipient Organization & Address
(07 271=1415/{faex) The Foraker Group
bbbl Cid 880 H Street Suite 100
Authority CFDA Number Anchorage, Alaska 99501
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Denali Commission Finance . i
Oilieer Cerhastan O p Recipient DUNS # 087 135260 TIN # 92-017787

Cost Share Distribution Table

Cumulative Denali Other
Current Obligations Obligations Commission Contributors Totals
No Change in Funding $0.00 New Funding $0.00 $0.00 $0.00
Funding From Prior
Periods $300.000.00 $600.000.00 $900.000.00
Total New Funding $0.00] Total Funding $300,000.00 $600,000.00| $900,000.00]

This Financial Assistance Award approved by the Federal Co-Chair of the Denali Commission is issued in triplicate and
constitutes an obligation of federal funding. By signing the three documents, the Recipient agrees to comply with the Award
provisions indicated below and attached. Upon acceptance by the Recipient, two signed Award documents shall be returned to
the Federal Co-Chair of the Denali Commission and the Recipient shall retain the third document. If not signed and returned
without modification by the Recipient within 30 days of receipt, the Federal Co-Chair may unilaterally terminate this Award.

[X] Special Award Conditions and Attachments

[ Line Item Budget

OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations
(http://www.whitehouse.gov/omb/circulars/al33/a133.html)

Administrative Requirements (check one)

[] OMB Circular A-102, Grants and Cooperative Agreements with State and Local Governments
(http://www.whitehouse.gov/omb/circulars/al02/a102.html)

2 CFR Part 215, Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Nonprofit Organizations (OMB Circular A-110)
(http://www.access.gpo.gov/nara/cfr/waisidx_05/2¢fr215 05.html)

Cost Principles (check one)

[] OMB Circular A-87. Cost Principles for State, Local and Indian Tribal Governments
(www.whitehouse.gov/omb/circulars/a087/a087-all.html)

[X] OMB Circular A-122, Cost Principles for Nonprofit Organizations
(www.whitehouse.gov/omb/circulars/al22/a122.html)

] OMB Circular A-21, Cost Principles for Educational Institutions
(http://www.whitehouse.gov/omb/circulars/a021/a021.html)

[] 48 CFR 31.2, Contracts with Commercial Organizations

Signature of Authorized Official - Denali Commission Typed Name and Title Date
%W%{q ,/'w— George J. Cannelos, Federal Co-Chair i / ) / 04
Signature of A:thorized Official — The Foraker Group Typed Name and Title Date ,
}b A Dennis McMillian, President / [{-© C
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Award Conditions to the Financial Assistance Award
Between the Denali Commission and The Foraker Group
For Tom Harris Training
Award No. 905-05, Amendment 1
January 2006

All changes to the award conditions are noted below.

1. Scope of Work

This amendment adds no additional funding to the award.

This amendment provides authorization to proceed in funding the United Way of Anchorage
as the convener for the first phase of a community plan for services for victims of violence in
Anchorage. The following scope was developed consistent with the guidance from a
contracting official at the Federal Aviation Administration (FAA) in November 2005.

Phase One is authorized to proceed in the amount of $8,000 which is within the existing
scope of the predevelopment pool with the Foraker Group. Upon completion of Phase One.
authorization to proceed on Phase Two will be provided by the Denali Commission in an
Amendment to this award and will include a revised scope of work.

Phase One
The Foraker Group, working as the Commission’s agent, shall oversee the United Way of
Anchorage in executing the following Scope of Work:

I. WORK PLAN ELEMENTS
Product — A community plan and logic model that links the work of many service providers
to make demonstrable, measurable progress in reducing interpersonal violence in Anchorage.

Process — Develop, with the members of United Way of Anchorage’s women’s programs
groups, with the members of the Anchorage Domestic Violence Caucus, and with The
Foraker Group, an integrated community plan that establishes community level and client
level outcomes. The steps in the process are:

1. Overview and assessment of community conditions and previous action plans.

2. Set the course by articulating the desired community level results; i.e.. what is the

quality of life conditions we want for our community and families.

3. Establish and identify the indicators by which we can measure if the desired

conditions exist.

4. Establish the baseline to determine whether conditions are getting better or worse and
what the trends are if we keep doing what we’re doing now. This includes looking at
existing assets and services as well as at critical service gaps.

[dentify the partners with a potential role to play in improving conditions.
[dentify the interim targets and strategies/best practices for change.
Obtain commitment to put selected strategies into action.

Analyze infrastructure and facility needs to best accomplish the strategies.
Begin implementation and routine evaluation and monitoring.
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II. CONSULTANTS

The work will be performed by the United Way of Anchorage:

IIL.

A.

B.

The United Way of Anchorage (UW) began as The United Good Neighbor Fund in 1956
for the purpose of raising funds for specific health and human service non-profits through
a yearly fund-raising campaign. The first campaign raised $269,000. UW now raises
over $9 million annually that helps support 50 service partners in Anchorage. In addition
to its traditional fundraising role, today’s United Way of Anchorage promotes strategic
initiatives and community coalitions, demonstrating its position as a driving force in the
health and human services arena. UW believes that coalescing people and resources
around measurable outcomes can create sustainable systemic changes, positively
affecting the lives of many more than just those individuals receiving direct services.
System change also reduces the risk of feeding rather than solving problems, and
promotes services integration and efficiencies. This vision has led United Way of
Anchorage to transform its mission and business model from a fundraiser and pass-
through allocations entity to an organization that promotes lasting, measurable changes in
community conditions that improve lives.

The Foraker Group will oversee the services provided and the selection of the contractors
that will perform work outlined in this amendment.

LEVEL OF EFFORT - PHASE ONE
Final scope of work, detailed project budget, and specific timelines for key elements of
the work shall be achieved by February 10, 2006.
United Way of Anchorage will convene the contractors and meet with groups of
service providers and members of the Domestic Violence Caucus to produce the
Phase One product.
Phase One’s projected date of completion is June, 2006.
Phase I costs are not to exceed $8.000.

There are no other changes to the original Financial Assistance Award, as amended.




