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Please submit a quarterly progress report by the 3rd of the month after each quarter.  (Reports are due October 3, January 3, April 3 and July 3) Please submit your report electronically to:  Kathleen Castle, Executive Director, and Alaska Construction Academies at:  Kathleen@alaskacef.org  For additional information call Kathleen Castle at (907) 222-0999.

Name of Organization: _Lake and Peninsula School District__________________________
Reporting Period:  _May 2013_Final Report_____________________________
1. Please address the following items in your quarterly report. Provide a brief narrative of the activities the organization has conducted this quarter to meet each goal and objective.  Include any updates on the use of leveraged resources and strategic partnership activities.  What were the benefits and outcomes?
This quarter we met jointly with Lake and Peninsula’s and Bristol Bay’s Borough Assemblies and School Boards to request legislative funds for establishing a housing/training facility for the CTE program.  The request was funded, which means that after the facility is renovated the program will no longer have to fund housing for the participants once this facility is in place.  This will increase the sustainability of the program, as the cost of housing was approximately $57,000 a year.  
2. Youth Participants This Quarter:
	Goal
	Target
	Actual
	%

	Enrolled in Training
	24
	31
	

	                              Dual credit
	20
	20
	100

	Entered Employment
	0
	0
	0

	Completed Life Track Survey
	0
	0
	0



3. Adult Participants Served to Date:
	Goal
	Target
	Actual
	%

	Enrolled in Training
	0
	
	

	Earned Certificate
	0
	
	

	Obtained Employment
	0
	
	

	Completed Career Readiness Certificate
	0
	
	


		

4. Describe your project activities for this reporting period.  (Describe the grant activities that happened during this quarter.  Include planning, advertisement and/or training performance that occurred this quarter.  List any accomplishments achieved. ) 
The Facility Maintenance course was part of a 12-credit Occupational Facility Endorsement Program offering made possible by UAF; students that did not complete all the requirements for the Endorsement are registered with the University of Fairbanks and can complete the requirements at a later date.
	
Heavy Equipment Careers and Operations presented 28 students with career and industry information and options.  Students developed their interest in civil construction with a focus on operating heavy equipment in Alaska’s Construction, Mining, and Transportation/Distribution/Logistics (TLD) industries.  
Students had the opportunity to explore careers, postsecondary training program and apprenticeship opportunities, identify equipment and processes used in construction while understanding OSHA and the industries’ safety culture. 
Students also had the opportunity to understand heavy equipment systems (engines, powertrains, hydraulic, electric, and pneumatic) in the classroom, on simulators and if available on heavy equipment. Students will be presented cold weather operations and preventative maintenance information for construction machinery.  
Maritime students attended AVTEC where the completed coursework for their United State Coast Guard Captain’s license examinations. These tests include demonstrating competencies in Rules of Road or Collision Regulations, Chart Plotting, Deck and rigging skills, and a Navigation general exam. This is a serious test of knowledge that takes about 4 hours to complete. Once the exam in successfully completed, the applicant needs to document sea time, take a special physical and drug test and submit it all to the regional exam center in Anchorage for final issuance of a USCG Master’s license. 





5. Please describe one project success story and include a photo if possible.
To describe just one success story would be difficult, so let me share six (6) wonderful examples of how Alaska Construction Academy is helping young adults achieve their dreams.  
We are happy to report that three (3) of our students, senior Steven Angasan, Brenton Hinkle and junior Tim McDermott have successfully completed all the requirement set forth by University of Fairbanks and will receive their Occupational Facility Endorsement.  Steven has been accepted to University Alaska Southeast where he will pursue a career in diesel mechanics.
In conjunction with AVTEC we are extremely happy to announce that the yearlong Maritime course offering was a great success with 3 of the 4 students earning their Captains License, an accomplishment that to our knowledge was completed by only ONE other high school student.  Congratulations Gabby Hill of Naknek, who will be attending University of Rochester, Kvichak Asplund also of Naknek, who plans to attend University of Anchorage and William Lind of Chignik Lake, who will return to AVTEC this summer to secure his MASTERS LICENSE prior to attending the University of Anchorage next fall. 
6. Please include photos, as attachments, with captions.  Photos should NOT be imbedded in a Word document.  (If photos include pictures of minors, please maintain a copy of a photo release form for each image.) 
	 				photos attached



7.  Please identify any problems or changes in your training program that will affect the budget, scope or timeline of the project.  (Is your training on schedule?  What are the reasons for any difficulties or delays?  Are you over budget/under budget?  Have you had to change the initial scope? 	

The BBRCTE program is meeting with much success!  All the construction trades classes continue to fill with waiting list.  We believe we are on track for 2014-2015 school year with many students already asking to sign up for sessions.  It is our intention, that with the capability to house our students at Bristol Bay High School starting in 2015-2016 school year, we will be able to offer four (4) session per school year; saving monies on room/board that can now go towards more offerings, allowing more students the opportunity to explore construction and related trades pathways, thus helping to make the program more sustainable for years to come.

Classes that will be offered in Program Year 2014-2015 are:
	Small Engine Repair and Maintenance
	Welding
	Heavy Equipment (simulators)
	CAD-1
Additional shorter (2 -10 hours) certificate courses will be available for those who complete one or more basic skills course.  These courses add to the individual’s employability.  Among the additional short courses are:
· OSHA 10 for Construction  (10 hours)
· First Aid/CPR (8 hours)
· Drivers Education
· Career Exploration (AKCIS)
· Water safety/survival

8. ADULT PROGRAMS:  Please provide the following information on each of your adult trainees*:
Not applicable 

9. STUDENT PROGRAMS:  Please list the classes you offered last quarter and include an estimate of the number of students in each class. 
Course			students enrolled	students completing course
Maritime			4			3
OFE				10			10
Hvy Eq				10		               10 plus 6 students in evening classes
1st Aid/CPR			3			3

10. Please identify areas that we can assist you in the future.

BBRCTEP 2013-2014 school year met with much success. A total of 70 students representing 9 communities within the Bristol Bay Region attended sessions this year.  Of those students 55 were involved with “Construction Trades/ Related Course Work”, e.g., construction, refrigeration, boilers, appliance repair, maritime and heavy equipment.   

It needs to be noted that thanks to Alaska Construction Academy and the use of the heavy equipment simulators, an additional 30 students from L&P were given the opportunity use and gain knowledge regarding Heavy Equipment Careers at the annual Academic/Athletic Meet held in Newhalen. 

It is because of the Construction Academy Grant that these courses could and can be offered to the students in small outlying communities of Bristol Bay.  Thank you for your continuing support in helping in the training and future careers of rural Alaska students.  Without your help and support we could not provide these wonderful opportunities….. Again, I send a special thank-you to Kathleen Castle for all her support and encouragement for our program and students.

Could be include:
Sophomore -CORE course-combination of online and onsite training
GPS mapping
Robotics/aeronautics 
In-service construction training for LPSD and BB teachers and counselors on construction careers, academics included.










Funds for the Alaska Construction Academies are provided to the Construction Education Foundation by grants from the Alaska Department of Labor and Workforce Development and the Denali Commission.
AkCA is an Equal Opportunity Employer/Program
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