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Denali Commission
510 L Street, Suite 410
Anchorage, Alaska 99501

RE: Request for 3 Party Cost Estimate for the Tanacross Multi-Use Facility
Dear T essa,

Attached please find the 3™ party cost estimate you requested in your recent communication with
Tanacross Village Council. The release of funds request will be forth coming to ANTHC for this
estimate.

It appears the estimate provided by Dihthaad Global Services (DGS) and the 3rd party estimate is
indeed very close at about a 2% difference between the two. You Wﬂl note the 3™ party was asked
to include a contingency and an escalation factor for inflation where DGS was specifically told
they were bidding a fixed price on the schedule submitted therefore no contingency or escalation
was allowed in their bid.

You will recall TVC placed an RFP on the street for the entire project with additive alternate
award capability in the event only portions of the facility costs were made available to us.. The

- numbers in the spreadsheet provided in past correspondence reflect the quotes received for the

various divisions of work. The total construction cost value of this project is clearly:
$4,057,356.82 - $4,144,017 based on the construction schedule provided in past correspondence.
We all know, the longer it takes to complete the facility the more it will cost. The contingency
cost and escalatlon costs given in the 3™ party estimate will only cover a short term delay in
construction completion. That is why we again request the Denali Commission reconsider
releasing funds to allow for the construction of the MUF/Clinic in Tanacross to stay on schedule.

The clinic portion of the MUF makes up about 2,500 square feet of the foot print of the MUF out of a
total foot print of 10,000 square feet. Therefore, it accounts for 25% of the facility use. From our
perspective it stands to reason the clinic should assume 25% of all infrastructure costs including but
not limited to such things as: site clearing and grubbing, pad construction, excavation and foundation
construction, Phase 1, EA, Permits, superstructure procurement and erection, heating and ventilating
and electrical systems and of course utility tie-ins.

I again remind you that ANTHC did in fact direct us to move forward with final procurement and
shipping of the super structure as well as excavation and construction of the foundations last fall. We
were told to continue to use up all of TVC matching dollars to get as far as we could. We did so and
now find our selves at a point where we have an open excavation with foundations in place but no
money to close the excavations and pour the slabs. This makes the project site an extreme safety
concern for the village of Tanacross. We feel we have been following the advice of ANTHC who is
your construction manager and keeping them informed but now find ourselves in a grave position
regarding this project. Now that you have this 3¢ party estimate we request that you release clinic
funds set aside for Tanacross to support this project.

907.883.5024 Office / 907.883.4497 Fax
E-mail: tanacros@aptalaska.net



Denali Commission money has been a great support to us helping to fund the community Center
portion of the MUF to the tune of $425,654. This money along with TVC matching money of
$609K to-date has made it possible for the project to come this far.

We are at a very crucial point this year with this project. We need to use the remaining part of this
construction season to erect the building and get it closed-in for the winter. This will allow for the
schedule to be maintained with interior finish work taking place throughout the winter.

The Denali Commission recognized a long time ago the original $671k set aside for this project
was inadequate to build a clinic and has spent up to $1.2 for wood frame clinics elsewhere in
Alaska. In Tanacross, we are going to complete this project at less cost per square foot as stick
frame construction elsewhere and in the end we will have a commercial grade steel constructed
facility! We think this could be a show case for Denali Commission on how to get good
commercial grade construction in remote parts of Alaska replacing the stick built construction
methods which have proven not to hold up, near as well, to weather conditions. Plus, this will

allow us to eliminate several old run down wood buildings presently housing the functions slated to
move into the MUF. This not only provides for a better quality of life and working environment but
has the added benefit of reducing utility and heating costs since the old wood buildings have no
energy efficiency systems built into them.

Our construction company (DGS) has been ahead of schedule on two other important Tanacross
projects this summer. We are planning some well advertised ribbon cutting ceremonies in
Tanacross this fall and preliminary discussions tell us they will be well attended. We are proud to
finally getting off the ground with our projects and are proud to be in the cutting edge of such ideas
as; Tax Credit Loans for new housing, 100% water and sewer connected housing, and Tribal
owned for profit companies. We would like to show case the MUF and Denali Commission this
fall along with the other projects while so many visitors and dignitaries tour the village. But I'm
afraid without an immediate release of funds to allow the superstructure to move forward NOW, all
they will see of this Denali Commission project this fall is a failed project.

Help us show case the MUF and Denali Commission this fall — Release funds for us to move
forward TODAY!

aQ/»M-g

Sincerely,

Jerry Isaac
President

Attachments:

#1. 3rd Party MUF Project Cost Estimate



Serina,

I am very pleased with the progress on Tanacross Homes, our 20 low income single-
family tax credit homes project. According to the reports, Tanacross Village is at least
one month ahead of schedule and on budget. Tanacross Village and it's contracting arm,
Dihthaad Global Services, is meeting expectations to make this project a success. The
Community Health Center will be a valuable resource to the villagers of Tanacross and a
complement to our homes project. I hope the Community Center project is progressing
well and that you have received the necessary funds.

Please let me know if there is anything I can do in support of your efforts.

Respectfully,
Jan McKee
Key Community Development Corporation
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