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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
CITY OF SKAGWAY, ALASKA

PROJECT NO. AN 06-GF9

To complete this project, ANTHC and the City of Skagway mutually agree to the terms and
conditions contained in this Amendment.

RECOMMENDED BY: (1(273 {07 i
: Date Paul C. Morrison, P.E.

Health Facilities Manager
DEHE, ANTHC

APPROVED BY: 2 /U@V o/ Z 7%(71/ ?_/éb'@é

Date Ralph Hc{gge P.E.

Director, Regional Facﬂmes
Services

DEHE, ANTHC

APPROVED BY: ipDECO WD,\ /\)\

Date Alan Soru 1 City Manager
City of Skagway, Alaska



AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
CITY OF SKAGWAY, ALASKA

PROJECT NO. AN 06-GF9

DATE OF AGREEMENT:
December 2007
A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

City of Skagway = City

Alaska Native Tribal Health Consortium = ANTHC
Division of Environmental Health and Engineering = DEHE
Denali Commission = Commission

The ANTHC, DEHE, role is to provide lasting solutions to promote healthy communities.
B. SCOPE OF PROJECT

This project will complete the design studies and construction planning for a new health clinic
in Skagway, Alaska. No construction will be performed under this project phase.

C. PROJECT FUNDING

The project was originally funded by $309,000 of Commission funds, via Financial Assistance
Award No. 220-06, Amendment No. 1, dated September, 2006.

D. REVISION OF PROJECT FUNDING

This amendment completes the design funding for the project by adding $312,803 via Award
No. 288-07 Amendment No. 2, dated September 2007, which brings project funding to a total of
$621,083.
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A revised cost estimate table is provided below.

Funding Sources
Job Scope > -»g Unit Total Denzli Denali
o
Type of Work 5| Cost Cost FV06 07
Design new health
M-DS |clinic 1 (LS| 612,803 612,803.00 300,000.00 312,803.00
City of Skagway Award| $612,803.00|  $300,000.00| _ $312,803.00
M-CB ANTHC Support Services Charges 9,000.00 9,000.00

Total Award| $621,803.00{  $309,000.00{  $312,803.00

This document constitutes Amendment No. 1 to the CPA to complete the design studies and
construction planning for a new health clinic in Skagway, Alaska. All other sections of the original
CPA remain in effect as agreed upon and executed.
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ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Environmental Health and Engineering
1901 Bragaw Street, Suite 200

Anchorage, Alaska 99508

MEMORANDUM
DATE: September 24, 2007
FROM: Riki Lebman, Environmental Coordinator

SUBJECT: CPA Financial Changes —Health Clinic Construction- Skagway
Amendment No. 1 Project No. AN 06-GF%

An environmental review was completed October, 2006 with respect to the proposed
construction to the health clinic at Skagway, Alaska under Project No. AN 04-GF9. The project
scope has not change as outlined in the original document.

The ANTHC will revisit this environmental review to determine if potential environmental
concerns have been addressed if the scope of work changes. A copy of the environmental review

is available upon request.



