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Alicia Roberts Medical Clinic _
107d| 20NOVO03 A | 10NOV04 . —
1000 Bonds / Insurance 0| 10NOVO3 A
1120 Notice to Proceed 0] 12NOVO03 A
1010 General Contractor Mobilizatoin 0] 177NOV03 A | 23NOV03 A
1040 Submittals 40d| 17NOVO03 A | 04SEP04 % 3 Submittals
1020 Electrical Mobilization 0| 14DECO03 A | 05JANO4 A
1030 Mechanical Mobilization 0| 01IMARO04 A | 05MAR04 A
1740 Generator Procurment 30d| 26APR04 A | 25AUG04 Generator Procurment
1750 Generator Installatin 21d| 26AUG04 | 15SEP04 /] Generator Installatin
1110 Misc Metals 7d| 06SEP04 | 12SEP04 3 Misc Metals
1310 Site Grading / Paving / Sidwalks 7d| 06SEP04 12SEP04 3 site Grading / Paving / Sidwalks
1340 Wall and Corner Guards 1d| 110CT04 110CT04 Wall and Corner Guards
1350 Signs 3d| 110CT04 | 130CT04 0 signs
1390 Substantial Completion 0 200CT04 <© Substantial Completion
1790 Punch List 21d| 210CT04 | 10NOVO04 = Punch List
43d| 01DEC03 A | 07SEP04 ]
1050 Excavation and Backfil 0| 01DECO3 A [ 10JUL04 A | — Excavation and Backfil
1480 Selective Demo 0| 01DECO03 A | 12JANO4 A
1060 Concrete Foundations 0| 20JANO4 A | 12APR04 A
1100 Framing 0| 20FEBO4 A | 273UL04 Framing
1070 Concrete Slabs 0| 26FEB04 A | 28APRO4 A
1090 Structural Steel 0| 01MARO4 A | 15MAR04 A
1160 Bituminous Damproofing 0| 0BMARO4 A | 12MAR04 A
1420 Mechanical Rough In 7d| 21MAR04 A | 02AUG04 Mechanical Rough In
1440 Electrical Rough In 10d| 21MARO4 A | 05AUG04 Electrical Rough In
1140 Siding and Trim 0] 13JUNO4 A | 23JUL04 A [ Siding and Trim
1170 Insulation and Vapor Barrier 0[ 14JUN04 A [ 08JULO4 A [ insulation and Vapor Barrier
1270 Hang GWB Phase 1 10d| 05JUL04 A | 05AUG04 Hang GWB Phase 1
1280 Tape and Paint GWB Phase 1 14d| 12JUL04 A | 19AUG04 Tape and Paint GWB Phase 1
1460 Sprinkler Rough In 5d| 12JUL04 A | 31JUL04 Sprinkler Rough In
1770 Aluminum Windows 0] 12JuL04 A | 16JUL04 A Aluminum Windows
1190 Metal Roofing 14d| 27JUL04 09AUG04 3 Metal Roofing
1250 Alluminum Store Fronts 7d| 27JUL04 02AUG04 C Alluminum Store Fronts
1200 Sheetmetal Flashing and Trim 5d| 10AUG04 | 14AUG04 3 Sheetmetal Flashing and Trim
1150 Interior Architectural Woodwork Phase 1 14d| 20AUG04 | 02SEP04 C— Interior Architectural Woodwork Phase 1
1290 Acoustical Ceilings Phase 1 5d| 20AUG04 | 24AUG04 O3 Acoustical Ceilings Phase 1
1300 Floor Coverings Phase 1 14d| 20AUG04 | 02SEPO4 Floor Coverings Phase 1
1370 Fire Extinguishers Cabinets 2d| 20AUG04 | 21AUG04 0 Fire Extinguishers Cabinets
1380 Toilet and Bath Accessories 2d| 20AUG04 21AUG04 0 Toilet and Bath Accessories
1400 Window Treatment 2d| 20AUG04 | 21AUG04 0 Window Treatment
1430 Mechaincal Finish 14d| 20AUG04 | 02SEP04 C— Mechaincal Finish
1450 Electrical Finish 14d| 25AUG04 | 07SEP04 3 Electrical Finish
1470 Sprinkler Finish 3d| 25AUG04 | 27AUG04 O Sprinkler Finish
1220 Doors and Hardware Phase 1 1d| 03SEP04 03SEP04 I Doors and Hardware Phase 1
1320 Compartments and Cubicles 3d| 03SEP04 | 05SEP04 Compartments and Cubicles
Start date 090CT03 Date Revision Checked | Approved — Early bar
Finish date 10NOVO04 130CT03 Base Schedule Progress bar
Data date 27JUL04 McGraw's Custom Construction 20JANO4 Rev # 1 Critical bar
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Metal Lockers 03SEP04 05SEP04 Metal Lockers
Phase 1 Complete 0 05SEP04 © Phase 1 Complete
06SEP04 A | 200CT04 o0

1180 Selective Demo Phase 2 5d| 06SEP04 A | 10SEP04 Selective Demo Phase 2

1130 Framing Phase 2 7d| 11SEP04 | 17SEPO4 Framing Phase 2

1900 Mechanical Rough In 9d| 18SEP04 A | 26SEP04 Mechanical Rough In

1920 Electrical Rough In od| 18SEP04 A | 26SEP04 Electrical Rough In

1610 Hang GWB Phase 2 4d| 28SEP04 A | 30SEP04 Hang GWB Phase 2

1600 Tape and Paint GWB Phase 2 10d| 010CT04 | 100CTO4 Tape and Paint GWB Phase 2

1640 Floor Coverings Phase 2 3d| 110CT04 | 130CT04 Floor Coverings Phase 2

1650 Acoustical Ceilings Phase 2 2d| 110CT04 | 120CT04 ¥ Acoustical Ceilings Phase 2

1910 Mechaincal Finish 2d| 110cT04 | 120CTO04 1 Mechaincal Finish

1500 Doors and Hardware Phase 2 3d| 120CT04 A | 130CT04 1 Doors and Hardware Phase 2

1930 Electrical Finish 2d| 130cT04 | 140CTO4 1 Electrical Finish

1530 Interior Architectural Woodwork Phase 2 3d| 140CT04 | 160CT04 Interior Architectural Woodwork Phase 2

1560 Int Aluminum Windows 4d| 180CT04 A | 200CT04 Int Aluminum Windows

1960 Phase 2 Complete 0 200CT04 < Phase 2 Complete
Slta.rt date 090CT03 Date Revision Checked | Approved — Early bar
Finish date 10NOVO04 ) 130CT03 Base Schedule Progress bar
Data date 27JUL04 McGraw's Custom Construction 20JANO4 Rev # 1 Critical bar
Run date 27JULO4
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