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Summary of activities:

The Ekwok Village Council was approved for a Denali Commission Solid Waste Management Grant award and grant funds per a letter dated August 27, 2009.  The funds were administered by Rural Alaska Community Action Plan (RurAL Cap) and an Administrative Agreement was signed between the Ekwok Village Council and RurAL Cap on March 1 and 2, 2010 and this was the official start date of said accomplishments stated below.
Accomplishments since March 1, 2010
Accomplishments:

· Agreement between the Ekwok Village Council and Rural Alaska Community Action Plan, Inc. March, 2010.
· Burn Unit (Tok Welding) was called in and was notified that RurAL Cap, AJ will be in contact with ordering the burn unit for Ekwok.(March 2, 2010)
· Coordinated with AJ on burn unit and barge lines (March 2, 2010) and information on signs
· AJ Coordinated back with barge line quotes and notified Coordinator of costs remaining for supplies, (March, 2010)

· Made contact with Crowley on Burn unit, is in Dillingham, Crowley needs a booking number, Coordinator informed AJ and gave contact information, (June 4, 2010)

· Crowley making only one trip up river maybe in the fall, but the river will most likely get to low, so another barge line was contacted, Dun Dreamin” and they delivered the burn unit on July 29, 2010.

· Environmental Committee made a decision on what type of signs they would like to see developed and placed near landfill.(July 2010)
· Solid Waste Manger and Environmental Intern made draft signs for landfill Hours of operation and facility name, recycling sign, and burn unit sign.  (July 2010)
· Draft signs were attached to email and sent to sign company for quotes.

· Decided to go with Supersigns out of Anchorage, worked with them on firming up the sign designs and sent off to AJ for them to do the order. (July 2010)

· Took delivery of signs (August 2010)
· Coordinated with AJ on remained of funds available and sent in a list of supplies (August 2010)

· Sent in AJ another item to purchase, a scale to weigh items for ship out (August 2010)
· Received shipment of supplies and scale (September 2010)

· Sent in receipts for labor of Solid Waste Manger cost to set up the burn unit and for the shipment of the signs via Dena’ina Air (September 2010)

· Set up scale an (October 2010)

Problems, Corrective Actions and unaccomplished goals:
· We ran into having to re-schedule with another barge line service, but everything turned out just fine and the burn unit arrived safely at Ekwok on, July, 2010.

· Burn unit hasn’t been stationed at the existing landfill, yet we are still waiting for the equipment to free up and when the operator is once again available to complete the small trench behind the burn unit as well as level out the gravel pad to place the burn unit.

· Signs are here and will be placed once the burn unit is fully stationed.  Recycling sign will be posted in the fall near our recycling connex.

· Sign for the landfill will be posted once our new landfill is constructed, or once the City determines to enclose the existing dump.  Our new landfill is under the design phase right now. 
Schedules:
Tasks in the work plan were basically on schedule other than mix up on barge line documentation and booking number.  Another barge line was then lined out and burn unit arrived in Ekwok on, July 29, 2010
Coordinator contacted the City of Ekwok to re-dig the trench when the burn unit arrived and to push the garbage into the pit and cover, then to add gravel to station the burn unit with a small hole in the back of the burn unit.  There is a limited amount of space at the landfill site to position the burn unit in the proper position whereas, not to cause fires.    A trench has been dug and some gravel stationed for the burn unit, but no small trench dug yet.  Since the equipment is being utilized by the construction of the new clinic we will just position the burn unit where they’ve placed the gravel pad and utilized the burn unit.  (Just got word that this might be happening today, November 8, 2010) sounds like the city equipment is broken down and we will ask the construction crew onsite, building the new clinic.  Everything else will have to wait until spring thaw.
Impact of Project:
This project will allow the eliminate garbage from being scattered throughout our landscape of the dumpsite, once the burn unit is stationed at the dump.  Allow us to take accurate weight of hazardous and non-hazardous material shipped out for documentation and percentage of recyclables being shipped out.  Supplies will assist in the health and safety of our Solid Waste Managers duties as well as to ship out our household batteries.
Thanks for allowing our community to receive funds so that we are able succeed in developing our long term solutions in dealing with our solid waste issues.
Payments:

· Total Grant award is $34,822.00, administered by RurAL Cap.
Attachments:

· Photos
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