
Alaska Building Science Network  -  Village Energy Efficiency Projects 

AEA Grants: ‘07 – ‘08  Start-up Meeting  

Jan. 23, 2007 Anchorage 10:30a-12:30a & 1p – 4p

__________________________________________________________________________

Agenda

1.
Introductions – a little about each person’s background and interests

2.
Power Point Presentation – Overview of the program - Geoff
· Contacts:  ABSN – AEA Grants Team

· Program summary

3.
FM Contract and Agreements – Scott Anaya
· Hour Logs

· Field Manager Invoice

4.
AEA Grant Schedule/ Work Plan/ Staff Roles spreadsheet – Go through steps in the process

· Village Contacts / Project Notes Spreadsheet

· Teleconference Docs

· Pre/Post Lighting Tally Sheets

5.
Heating & Mechanical Phase – Discussion

· Boiler / Heating Trainings and Power Point - Charlie Deer 

· Heating, Mechanical Assessment form

· Low-Mass Boiler Handout

6.
Back to: AEA Grant Schedule/ Work Plan/ Staff Roles 

· PCB Abatement - Manifest, labeling, forms – Dan Lung
7.
2nd Site visit: Lighting Training, Retrofits, PCB Abatement, Disposal, Photo Documentation

· Documentation Needed for Labor Reimbursement

· In-kind tracking form

· Controlling Electrical hazards handout

· Ballast Procedure and Release Form

· Ballast Wiring Diagrams

· Stickers for 25 watt lamps

· PCB Training Sign-up Sheet

· PCB Ballast Procedure and Release Form – Photo slide show
· Disposal Instructions and labels

Schedule teleconference time windows with field managers - Anna
ABSN - Village End Use Energy Efficiency Projects -  2007     Tel / Fax: (907) 770-9020 


