 (
Denali
 Commission
510 L Street, Suite 410
Anchorage
, 
AK
  
99501
90
7.271.1414  
tel
907.271.1415  
fax
888.480.4321  
toll
 free
www.denali.gov
)


 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project:            Rural Allied Health Training Project 
Reporting Period:          1st Quarter – July 1 – September 30

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           Billed for $9,921.04


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with Award #381-08 and #1057 is reported here. These elements are:
Award #381-08: 
Trainee Success 
Direct Service Careers 
Award#1057:
Community Health Aide Program 1057B
Dental Assisting  1057 C
Project Facilitation 1057 D
Medical Office / Health Care Reimbursement 1057E
UAA Health Sciences Curriculum Development  1057 F
Medical Lab Careers 1057 G
Physical Therapy Assistant (PTA) 1057 I


Scope of Work: Project Facilitation 
This area of the grant provides for the overall coordination of the various initiatives, project development and interface with industry, troubleshooting and coordination across departments, colleges and MAU’s, as well as reporting. These activities coordinate the initiatives of this grant in order to replicate lessons learned and promote a cohesive effort on behalf of rural Alaskans.


Activities for this Reporting Period
· Budget review and FY11 development
· Close out reports for programs moving off of Denali funding this year
· Tracking of fiscal errors and developing new procedures for UAA OHPD and Grants & Contracts staff 
· Meeting with each program Director to discuss plans for 2010-2011 and an individual program sunset plan
· Reviewed other programs that would be a good fit within the Denali Commission Rural Allied Health Training program, i.e. Bristol Bay Campus Nursing program, Behavioral Health Aide program
· Preparation for a presentation on Denali Commission projects progress at the UA Allied Health Alliance meeting, scheduled for October 8, 2010, in Fairbanks
· Facilitate workgroup meetings in HCR-HIM-HIT and CNA/PCA
· Development of appropriate protocol for student success stories, collection of personal student information, photo releases, etc.
· Continued involvement and compilation of information for various industry representatives (i.e. ASHNHA, ASHPIN, APCA, AeHN, ACRH/AHEC) regarding availability and access to these programs
· Ongoing maintenance of Denali Rural Allied Health student database, to track unique student id’s and afford exact student headcounts over life of this project.  This continues to be a long-standing project with anticipated completion date of November 2010.
· Workgroup meetings held for HCR/HIM and HIT monthly.  Continued cross-MAU collaboration/ planning for rural medical office/health care reimbursement programs as this industry moves toward EHR adoption.
· Preparing for project site visits in Winter, Spring to finalize ‘sunset’ plans and meet with community leaders for continued program support
· Monitoring and oversight of quarterly reports.
· Ongoing data collection, analysis, and collaborative review of Allied Health Program with faculty and program leaders to align programs and optimize coordination across the MAU’s
· Researching other sources of funding and advocating for Denali-funded programs continues to be a top priority
· Continued research through archived Denali project materials for activity history and student data to better create a comprehensive report of this project from inception
Activities/Important Dates for next quarter
· UA Allied Health Alliance Meeting, October 8, 2010, Fairbanks, Alaska
· HCR-HIM-HIT workgroup meeting, November 4, 2010
· Denali student data to AKDOLWD R&A division for employment tracking, November 5, 2010
· Continued work on amending PA’s for revising budgets and scopes of work per project
· Review of feasibility of BBC nursing program and Behavioral Health Aide program – meetings scheduled for week of November 1 to speak with staff and review program progress
· Project site visits; Community Health Aide program scheduled for week of November 29th; UAS HCR-HIM-HIT and Trainee Success program tentatively scheduled for week of December 13th. 




Problems or Changes   
· Working through fiscal errors and accountability has been challenging.  Currently pursuing amended project authorizations to update program budgets and revise scopes of work.  Implemented internal procedures to better track expenditures and acquire accurate fiscal information for quarterly reporting requirements. 
· Personnel changes at UAF campus have impacted the Denali funded projects significantly; UAF CRCD (College of Rural & Community Development) is now CTC – (College of Community and Technical Education).  This has led to a complete reorganization of project staff and changes in reporting structures.  Campus oversight and point of contact has been reassigned to the Bethel campus.  Bringing this person up to speed has been a challenge.  
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