APT Eagle Quarterly Report
Project Management
Project management activities this quarter have focused on maintaining communication with APT as activities under the original Denali Commission award are ongoing, coordinating travel and logistics for site visits to Eagle, grant administration and contract activities, and implementing data collection activities. 
In terms of reporting on the ACEP Denali Commission award, project activities by the contractor have just recently commenced, specifically the environmental and fish studies on site, and will be reportable in the next quarterly report.
It is anticipated that next quarter will focus on initiating activities under the ACEP Denali Commission grant, finalizing activities under the original Denali Commission grant, and monitoring deployment efforts and results from the contractor.  
Data Collection
One primary activity this quarter has been covering the deployment of the turbine through UAF’s media department, in coordination with APT. During initial project deployment, a photographer and videographer from UAF traveled to Eagle and spent 7 days capturing extensive deployment footage, researching the technology, construction, and deployment methods, and interviewing key project personnel as well as key community members. One goal of this initiative is to promote an understanding of the technology to the industry, public, and funding entities, as well as to document the deployment methodology for future analysis. The deliverable will be extensive photographs for the use by the Denali Commission, as well as a documentary (possibly several versions) put together by a collaborative UAF-APT effort. 
This footage is currently being processed by UAF and APT media departments, and will be made available to the Denali Commission as soon as complete. 
In conjunction with the media team site visit, ACEP’s lead research engineer Tom Johnson and Project Manager Jason Meyer traveled to site to understand deployment efforts, instrumentation and data collection efforts in place, and to coordinate with project, subcontractor, and UAF personnel.  Pictures from this site visit are attached, below. 
In terms of supplemental data collection to contractor activities (including environmental studies, fish studies, etc), ACEP is interested in debris characterization for the site. ACEP has purchased observation equipment to be installed on the barge on site to allow for monitoring and analysis of debris and debris impacts. The lessons learned could potentially be used in refinement of the barge and debris deflector design, or even the positioning of the barge in the current. 
Currently, data collection efforts are behind schedule; efforts to deploy debris observation equipment on site are on hold, due to delays with deployment. ACEP is monitoring deployment efforts. If there is an appropriate window this year, efforts will be made to deploy observation equipment. Otherwise, the offseason will be used to refine the data collection scope of work and deliverables, and deploy next year. This delay will not affect overall data collection objectives for the project, given the project timeline and activities planned for the next two years. Data collection efforts are on budget; there are no categorical overages to report.  
Inside the Gird Integration Unit: power conversion and grid integration equipment
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Inside the Gird Integration Unit: power conversion and grid integration equipment
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Grid Integration Unit and Data Collection Shack
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Grid Integration Unit
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Figure Turbine and associated electronics[image: ]
 Inside the data collection shack: Teresound equipment, sat-link, and other instrumentation
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View of site: barge anchors are visible at bottom right of island[image: ]
Example of light debris
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Debris deflection device
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