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 The Pre-Development Program has been awarded a Legislative Grant of 
$250,000 for FY 2013.  The award resulted from our work with community 
libraries to prepare them for the State’s Library Matching Grant program.  Pre-
D has assisted ten communities in planning sustainable library facilities, all of 
which have received the Matching Grant.  The $250,000 award will be utilized 
to assist more communities with their library projects and planning for com-
munity museums.  This amount is in addition to the $956,000 in funding pro-
vided annually by our core Funding Partners. 

 The State has been invited to become a participant in the Pre-Development 
Program.  The Department of Commerce, Community & Economic Develop-
ment has nominated a representative to sit on the Oversight Committee and 
we are expecting the Department of Health and Social Services to do the 
same.  There are also contacts at the Funding Partners level to ensure there is 
good communication regarding sustainable capital projects ready for State 
funding. 

 The Rasmuson Foundation recently funded a number of Pre-D projects that 
also received funding from the State this year.  Rasmuson helped provide 
community matching funds for libraries in Ketchikan, Petersburg, Skagway, 
and Kodiak.  Other jointly funded projects include Access Alaska’s new offices, 
AWARE’s transitional housing, Brother Francis Shelter Kodiak’s kitchen expan-
sion, and Mat-Su Services for Children and Adults new office building. 

 Work started this quarter on a Norton Sound Health Corporation project to 
provide a continuum of services for residents of the region with substance 
abuse problems.  Pre-D will be assisting NSHC in determining the feasibility of 
utilizing the existing hospital for this program once the new hospital opens its 
doors at the end of this year.   

 The residents of Sutton celebrated 
the opening of their Public Library and 
Community Resource Center June 
15th.  This project completed Pre-
Development in May of 2010 and the 
final project costs were consistent with 
the Pre-D estimate.  The Mat-Su 
Health Foundation, Rasmuson Founda-
tion and the Legislature were the pri-
mary funders for this much needed 
project. 
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Access Alaska Anchorage Office Expansion
Afognak Native Village Kodiak Camp Dining Hall
Alutiiq Museum Kodiak Museum Expansion
AVCP Bethel Office Building Replacement
Bird Treatment Center Anchorage New Facility
Brother Francis Shelter Kodiak Kitchen Expansion
Catholic Community Services Ketchikan Ketchikan Senior Center
CCS Early Learning Eagle River Early Childhood Center
Food Bank of Alaska Wasilla New warehouse/pantry
Gustavus Community Center Gustavus New Community Center
Hospice of Homer Homer Offices
Kawarek Nome Berengia Cultural Center
Kodiak Maritime Museum Kodiak New Museum
Love INC Kenai Family Hope Center
Norton Sound Health Corporation Nome Wellness Center
REACH Juneau Office Expansion
Sitka Historical Society Sitka New Museum
Sitka Sound Science Center Sitka Master Plan for Renovations
South Peninsula Behavioral Health Homer Program Expansion Space
Tongass Historical Museum Ketchikan Museum Expansion
Valley Performing Arts Wasilla New Performing Arts Center
Women in Safe Homes Ketchikan Domestic Violence Shelter
VOA Anchorage Offices

SPECIAL PROJECTS 
Organization Location Project

Tundra Women's Coalition Bethel Domestic Violence Shelter
Alaska Center for Treatment Anchorage Substance Abuse Treatment

Projects on the Wait List
Organization Location Project

Cook Inlet Council on Alcohol/Drug Kenai Offices
Nine Star Anchorage Consolodate offices/classrooms
Mountain Village Mountain Vil. Community Center
City of Emmonak Emmonak Public Safety and Community Hall

Status

Service

Const. Mgt.
Planning PM

Date Listed

12/11

12/11
12/11
8/10
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RECENTLY COMPLETED PROJECTS

Organization Location Project Status

Denali Commission Kasaan Clinic Cost Estimate Project Bidding

Sitka Historical Society Sitka Museum Expansion Fund Raising

Ilisagvik College Barrow Campus Re-location On-Hold

Alaska Botanical Garden Anchorage Visitor Center Fund Raising

Mat-Su Borough Talkeetna New Library Fund Raising

AlK Museum of Natural Hist. Anchorage Remodel   Fund Raising

City Borough of Sitka Sitka Library Replacement Fund Raising

Sitka Summer Music Festival Sitka Stevenson Hall Remodel Fund Raising

SAIL/United Way Juneau Non Profit Center Project Deferred

Urban League Anchorage Seeds of Change Fund Raising

MSSCA Wasilla New Office Building Design Phase

Denali Commission Gustavus Bulk Fuel Storage Complete

Love INC Kenai Family Hope Center Fund Raising

Fairbanks North Star North Pole Library Fund Raising

Fairbanks North Star Fairbanks Noel Wein Library Fund Raising

City of Kodiak Kodiak Library Fund Raising

Center Ak. Coastal Studies Homer New Dock Fund Raising
City of Bethel Bethel Bethel Aquatic Center Fund Raising
LCCS Haines New Office Building Project Deferred
The Children's Place Wasilla New Office Building Fund Raising

Covenant House Alaska Anchorage Replacement Crisis Center Design Phase

Municipality of Skagway Skagway Library expansion and remodel Fund Raising

Catholic Social Services Anchorage Remodel of Food Pantry Design Phase

Mat-Su Borough Sutton Sutton Library Replacement Construction

Pratt Museum ‐ Homer Homer Museum expansion Fund Raising

City of Ketchikan Ketchikan Replacement Library Design Phase

Nugens Ranch Pt. McKenzie Re‐location of treatment center Construction

Rural Cap‐Red Roof Inn Anchorage Housing for Chronic Inebriates Construction
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FINE DINING IN KODIAK 

The Pre-Development Program is currently working with two organizations in the 
Kodiak area on dining facility projects.  Both projects provide much needed space 
to support valuable community programs—and both are looking for funding. 

The Brother Francis Shelter in Kodiak provides over 20,000 free meals a year out 
of an apartment sized kitchen, with no dining space.  Clients eat standing up un-
less they are fortunate enough to access one of the few chairs set up in the hall-
way.  The proposed project will add 1500 square feet for a commercial kitchen, a 
dining hall, and support space.  The State and Rasmuson Foundation have just 
awarded a combined $600,000 in funding toward the project and BFSK is busy 
raising the remaining amount.  Pre-D is currently assisting BFSK in evaluating 
ways of reducing the cost of the project to under $1 million. 

On Afognak Island, the Native Village of Afognak feeds residents at its cultural 
camp from a tent.  The kitchen occupies half of the tent, leaving room for seating 
for about eight people.  The remaining 40 to 50 campers and staff eat in an un-
heated tent or outside. 

Pre-D is helping NVA plan a kitchen and dining facility that will serve up to 60 
people.  When not used for meals, the space will provide a warm and dry facility 
for programs and gatherings.  It will extend the season that the camp can be 
used, allowing for more students to enjoy this beautiful setting and valuable cul-
tural lessons. 

NVA will mill much of the lumber for the mess hall itself, from trees harvested on 
site.  Volunteers will help with construction, as they have with many of the other 
buildings at the camp.  NVA is looking for other in-kind contributions but will also 
be starting a capital campaign as soon as the full costs of the project have been 
identified. 
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