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Grantee:  Native Village of Perryville	 

Project Name: Perryville Bulk Fuel Project

Grant and Project# 1422/340269/7210006

Grant Completion Report

	Background:  The grant award provided funding in the amount of $1,653,500 for a new community bulk fuel storage facility in Perryville, Alaska (AEA project number 340269). Match funding in the amount of $1,219,500 will be provided by the State of Alaska, for a project total of $2,873,000. The facility includes storage for 84,000 gallons of diesel fuel, 13,500 gallons of gasoline, 3,000 gallons of ultra low sulfur diesel, a 6,000 gallon dual product dispensing tank, retail dispensing facility, barge header and fill lines, and spill response equipment.
Perryville has 120 full time residents.  It is located on the south coast of the Alaska Peninsula, 275 miles southwest of Kodiak and 500 miles southwest of Anchorage.


The community was founded in 1912 as a refuge for Alutiiq people driven away from their villages by the eruption of Mt. Katmai. Many villagers from Douglas and Katmai survived the eruption because they were out fishing at the time. Captain Perry of the ship "Manning" transported people from the Katmai area to Ivanof Bay and later to the new village site. The village was originally called "Perry," but the "ville" was added to conform to the post office name, established in 1930.

The village maintains an Alutiiq culture and a subsistence lifestyle.  Commercial fishing provides cash income.

Activities:
This project got underway shortly after receiving Denali Commission funding.  A storm delayed tank delivery, but did not have an impact on the budget or scope.  However, because this project was able to be constructed during the summer months (as opposed to winter as was originally planned), the project came in significantly under budget.


Project Costs:
	
	Award 
	Amount 
	Expended 
	Remaining
	% Exp.
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	1422 
	$1,653,500.00 
	$1,122,715.95 
	$530,784.05 
	68% 

	Total Denali Commission Funding: 
	$1,653,500.00 
	$1,122,715.95 
	$530,784.05
	68% 

	 
	 
	 
	 
	 
	 

	 
	Other Funds 
	Amount 
	Expended 
	Remaining
	% Exp 

	[image: https://www.denali.gov/dcpdb/Images/icon-edit.gif]
	State of Alaska 
	$1,219,500.00 
	
	
	

	Total Other Funding: 
	$1,219,500.00 
	$839,512.95 
	$379,987.05
	69% 

	Total Project Funding: 
	$2,873,000.00 
	$1,962,228.90 
	$910,771.10
	68% 





Project Outcomes:  A code-compliant bulk fuel facility was completed as planned with excellent coordination between the community, the contractor, the design firm, and AEA.  Local hire was a priority.


Problems Encountered:  Some of the tank farm light fixtures failed repeatedly, but were replaced under warranty by the construction contractor.  Weather was a significant challenge for the landing craft delivery of tanks and equipment, but the freight contractor persevered and completed delivery on an acceptable schedule.  There is very little heavy equipment in Perryville, so almost all of what was needed was brought in on the landing craft.


Conclusions and Recommendations:  The project was completed on schedule, under budget, and without significant problems. The community, design consultant, and construction contractor worked collaboratively to complete this project for the benefit of the community.

The powerhouse intermediate tanks were not replaced due to the risk of existing contamination at the site and the anticipated re-location and upgrade of the diesel powerhouse.  The powerhouse project should include a new intermediate tank.

The powerhouse upgrade project should also consider installing a distribution line extension to the tank farm.  Currently power is provided by a generator during fuel transfer operations.








C:\Users\rgarrett\Desktop\grants\Grant Close-out.docx
image1.gif




