Project Authorization Amendment Date 12 May2011
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Pursuant to the terms and conditions of the Grant/Award, this Authorization:
Amends the original Project Authorization in the following manner:

1. Extends the period of performance to August 1, 2010 through December 31, 2011. The reason for this extension is that
both the Medical Center and the Community Health Center initial phases of the construction projects are proceeding slower
than anticipated. Alaska Island Community Services (AICS) was the recipient of the Facility Investment Program grant from
the Health Resources and Services Administration (HRSA) in 2010. HRSA requires that these funds be fully expended by
December 8, 2011. AICS expects to meet that deadline.

2. Eliminates the recognition of the Wrangell Medical Center funds as cost share match for this project. Because that project
lags behind the AICS estimated completion date, it will not be possible to recognize the expenditure of those funds at this
project's completion. The two facility construction projects are being constructed on the same site; no change to this
arrangement is expected.

Match sources and Amounts:
City and Borough of Wrangell - $100,000

AICS, FIP HRSA grant - $3,736,490

Milestones for this project are now: In-Process August 1, 2010 through December 31, 2011.

Close-Out January 1, 2012 through March 31, 2012
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