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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Total Project Budget came from two awards 1134 and 1072

Original PA 1134-E Amount: $28,652.36
Amendment #1 PA 1134-E-01: $24,389.07
Total from PA 1134-E: $53,041.43
Total from PA 1072-Y: $57,906.18

Total project funds from PAs 1134/1072: $110,947.61

Background: This Project Authorization authorizes Three Star Enterprises to facilitate the collaboration of Alaska's new
Centers of Excellence for facility maintenance training. The goal being to build alliance to and alignment of each schools
Facility Maintenance Technician (FMT) program. These Centers of Excellence include Alaska's Institute of Technology
(AVTEC), Bristol Bay Campus (BBC), Interior Aleutian's Campus (I-AC) and Yuut Ilitnauviat (Yuut).

Three Star will assist these schools through facilitation, research, support, promotion, and advisement to reach the
following outcomes:

1. Facilitate the development of a FMT certification pathway that aligns with the DACUM. An example of the pathway is
Level I, Level II, and Level III and then identify the courses/skills inclusions of each level as well as identify what each
school will teach and cost of each program.

2. Reach full consensus on an inter-school articulation agreement that will allow for students to transfer from school to
school to reach their FMT certifications.

3. Build knowledge and secure commitment to use the new training model from regional and state employers and other
stakeholders who rely on the facility maintenance workforce to maintain the integrity of their buildings.

AMENDMENT: An additional $24,389.07 will allow Three Star to provide an extensive report that outlines the FMT Phase
11, a task that not included in the original Project Authorization.

1) All public meetings including the public informational meetings in Juneau, Nome and Anchorage will be converted and
revised to realize the value of public support, opinion and involvement.

2) A proposed 118 total hours total to facilitate the time needed to prepare a thorough final report on the Phase 2
project will be directed to an audience who have authorities to continue to pursue RAMP development mainly
implementation and sustainment (examples of audience - top industry CEO to address employee/student value,
legislature, state division/department heads, high level school officials and instructors).

3) This formal compilation will also include the project chronology, highlight areas of meeting minutes, photos, FMT
program area highlights of Centers of Excellence etc. Report will include gaps in the state certification, challenges,
responsible parties, what still needs to be done.
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