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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Authorizes the Alaska Department of Health and Social Services (DHSS) to proceed with engaging The Foraker Group in
business planning services for the Girdwood Health Clinic, Inc. (GHCI). This newly formed non-profit organization (December
2011) requires a fully developed business plan in order to enter into a lease with a building owner in Girdwood, Alaska. The
intent of the business planning services is for The Foraker Group to guide GHCI through the steps of forming a full business
plan, according to The Foraker Group's routine practices and standards (see attached description of The Foraker Group's
Business Planning services). The Denali Commission recognizes that the outcome of conducting business planning activities
can be either a sustainable or an unsustainable plan. The Denali Commission is making up to $15,000 available for this
purpose. The final cost of these services could be less than $15,000 in which case only actual costs would be paid.

The Foraker Group must comply with the reporting requirements of DHSS during the course of this project.
Milestones for this project include:

In Progress April 1, 2012 through December 31, 2012
Close-Out January 1, 2013 through March 31, 2013




