Project Authorization Date dune 9, 2010

510 L Street, Suite 410

Anchorage AK 99501 01174-D /ANTHC AN10-GL9

(907) 271-1414 tel Project Number

53‘233(!27[]1;!?4 g - Igiugig Primary Care Clinic Construction
Project Title

April 15, 2010 - September 30, 2011
, ;o
Program Manager Nancy Merriman ‘{[’ﬂ"\ﬁf'\-'"‘-‘uf Performance Period

; =
Federal Co-Chair Joel Neimeyer ;Q{ 7 Commission Amourit $660,857.00
Certifying Official Jennifer Price ‘/“'/ Match Source(s) Village, Rasmuson, ICDBG, IHS
Match Amount $1,023,815.00

Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Provides the Alaska Native Tribal Health Consortium (ANTHC) authority to proceed with construction of the Igiugig Health
Clinic (ANTHC project number AN10-GL9) with funding from the Denali Commission in the amount of $ 1,126,868 (5158,727
of this amount is allocated to project management services to be performed by ANTHC). The Denali Commission
contribution to this project will be accomplished through two grant vehicles:

PA01174-D  $ 660,857 (this project authorization)
Award 185-05 S 466,011 (see award 185-05, amendment 12)

The following milestones in the Health Facilities due diligence process have been attained by the Igiugig Health Clinic
project:

- The Health Facilities business plan was approved in February of 2010.

- Through the business plan, the Commission approved the construction of 1,677 square feet of primary care space to be
supported by this grant award. The scope of the construction project includes: construction of a new Igiugig Health Clinic.
- The Site Plan Checklist is complete and approved.

- The design is 100% complete.

- Construction project management will be provided by ANTHC.

- Fire Marshall review is complete and approved.

- Site preparation work was completed in 2009

Required cost share match funds for this project are provided by:
lgiugig Village Council, through

Iliamna Lake Contractors (site improvements) S 206,467
Igiugig Village Council (land donation) S 87,540
Rasmuson Foundation (water well) S 25,000
Indian Community Development Block Grant (ICDBG) $ 500,000
IHS Tribal Equipment Funds (FY 2010) $ 204,808

Total Cost Share Match: 51,023,815
(Cost share match represents 51.4 percent of construction costs)

Milestones for this project include Construction April 15, 2010 through September 30, 2011. And Project Close-Out October
1, 2011 through December 31, 2011.




