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1.  As there were more applicants than slots available, candidates were screened and selected by a selection committee comprised of the Counselor/Employment Advisor and the Recruiter/Administrator of ATC.  Through classroom and practical building experience, the course was designed as an introduction to the construction trades.  Students were counseled as to the many fields (Electrician, Plumber, Carpentry, etc) within this trade that provide a future and opportunities for growth.  Students were encouraged to seek additional training in areas of interest.

2.  Periodic announcements were broadcast via KOTZ radio.  Information was also shared on a separate half hour KOTZ radio show by the ATC Recruiter/Administrator hosted by NANA’s Village Economic Development Director.   The attached flyer was also developed outlining the program scope, driver’s education availability, age eligibility, dates of instruction, information that all tuition, housing and meals were made possible by the Denali Commission and contact information.  These flyers were distributed at principal locations (government offices, stores, clinics, airport and other high traffic areas) in Kotzebue and surrounding villages in the Northwest Arctic Borough.  This advertisement was also sent electronically.   Instruction included classroom and practical building construction of a (12’x16’) storage building.  Training activities took place on Monday through Saturday from 8:30 am to 4:30 pm and in the evenings from 6:00 pm to 9:00 pm.  15 of the 17 accepted students were from the village areas.  
3.  The program began and ended on the date advertised.  Representatives from AIC (Alaska Interstate Construction), SKW General Construction, Drake Construction, NIHA (Northwest Inupiat Housing Authority), Maniilaq Housing, KIC (Kikiktagruk Inupiat Corporation) and NANA Construction were invited to participate in the graduation ceremony held on June 30th.  The occasion was utilized to connect prospective employees with potential employers.
4.  A representative from the Dept. of Labor, Kotzebue Job Center came in administered the work keys tests, and later proctored the NCRC (National Career Readiness Certificate) exam.  ATC staff communicated on a regular basis with potential construction employers and provided information about the construction academy.  Site visits were scheduled in Kotzebue to projects such as the new hotel was scheduled.  
5.  Photos attached.
6.    The State of Alaska requires social security cards and other documentation for the purpose of licensing; some students did not have the required paperwork or the time to produce them within the scope of this training.  Also, access to DMV services was challenging to anyone needing to take written and the driver’s exams because the office was not always open or available for these services.  Also, several students had unresolved legal issues that barred them from acquiring an ADL.  
7.  The students were counseled at the beginning of the Northwest Arctic Construction Academy that those who come to class prepared and those who put in the effort will get the most from the instruction presented.  As the construction academy is an introductory course into the world of construction, students were encouraged to find a specialization within the trade and seek additional training.  All of the participants demonstrated competency, adequate skill level and understanding of the materials taught utilizing assessment tools which included tests and demonstration during classroom and practicum activities.  
8. (a & b) 
Name



Residence


Abraham Adams

Kivalina



Virgil Adams


Kivalina



Linus Ballot


Buckland



Derek Barr


Kiana


Charlie Burns


Noatak




Gerald Cleveland Jr.

Ambler


Clement Downey

Kotzebue



Nelson Howarth

Kotzebue



Robert Sherman

Noatak


Katherine Snyder

Selawik



Michael Stalker

Noatak



Krystal Wesley

Noatak

The remaining 5 students were released due to personal or disciplinary reasons.  One of the five students was offered and accepted full time employment by one of NANA’s companies within the first two weeks of training.
(c)  All students received the following:

1. National Center for Construction Education and Research Curriculum (2 weeks)

Elements were Basic Safety, Introduction to Construction Math, Introduction To Hand Tools, Introduction to Blueprints and Basic Rigging.

2. Employability Skills Course (1 week)

3. Hands-on Construction project

4. Driver’s Education

(d)  Training Certificates 
       
Certificate of Training – Driver’s Education


State of Alaska Driver’s License

       
Certificate – National Career Readiness Course


Certificate NCCER Core Curriculum

(e)  Training was provided Monday through Saturday from 8:30 am to 4:30 pm, and evenings from 6:00 pm to 9:00 pm

Course Start:  June 6, 2011  
       
Course End:   June 30, 2011

(f)  Most of the participants had specific employers in mind following training.  For example,  students applied  to work with NIHA as they currently have projects underway in their villages.  ATC was able to bring in a NIHA representative to inform students about their internal employment process and their expectations to obtain NIHA jobs in the villages. Students also spoke with potential employers during the “meet and greet” part of the graduation ceremony. 

Another highlight of the construction academy was that it also provided an opportunity for a student to earn his high school diploma.  Michael Stalker finished his last .5 credits at the construction academy and is now an official graduate of Napaaqtugmiut (Noatak) School.  Northwest Arctic Borough School District (NWABSD) Assistant Superintendent Annmarie O’Brien and Noatak Board Member Paula Mills attended the graduation and awarded a NWABSD diploma to Michael Stalker.
9.  The Denali Commission’s role in funding training opportunities such as the construction academy for rural Alaskans is crucial to help remote communities become more self-reliant.  The Northwest Arctic Construction Academy provided an introduction to construction and familiarized rural students with various opportunities in the construction field and needs to be continued.      
