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AMENDMENT NO. 35
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE CITY OF MCGRATH, ALASKA

PROJECT NO. AN 09-GL6

To provide for this project, the ANTHC and the City of McGrath utually agree to the te

and
conditions contained in this Amendment ’_m
PREPARED BY: / '‘ / / 4'// i 9 \J

Date Carl Remley,
EnergyProjects Manager
DE NTHC
RECOMMENDED BY: a9 //ﬂz 1/ M 2
Date Daniel Reitz, P.E.
Director of Operations Development
DEHE,

Matthew Dixon, P.E.
Vice President of Operations
DEHE, ANTHC

APPROVED BY: j/ [ 5{// {1 /Z/‘réb(/
Dat

APPROVED BY THE 9/ V/ /

CITY OF MCGRATH: Dafe yor7 City of McGrath, Alaska
APPROVED BY: ?//(z/(/ / AN
Date [/ /Fres:dent, Southcentral Foundation

APPROVED BY: C%//a / (! 7%% L&J

Date” Sarah lsher-Goad Executive Director
Alaska Energy Authority

APPROVED BY: D-14-1] Mﬂ%
Date Dean L. Capaul, Power Plant Manager

McGrath Light & Power
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AMENDMENT NO. 5
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE CITY OF MCGRATH, ALASKA

PROJECT NO. AN 09-GL6

DATE OF AMENDMENT:
September 2011

A. INTRODUCTION

Throughout this Amendment, these entities are referred to as follows:

McGrath Native Village Council = Tribe
City of McGrath = City
Southcentral Foundation = SCF
Health Resources and Services Administration = HRSA
Alaska Native Tribal Health Consortium = ANTHC

Division of Environmental Health and Engineering = DEHE

Denali Commission = Commission
Alaska Mental Health Trust Authority = AMHTA
Alaska Energy Authority = AEA
McGrath Light and Power = ML&P

On January 15, 2010, the ANTHC, the City of McGrath, and the Southcentral Foundation
executed a Cooperative Project Agreement (CPA) authorized by the Denali Commission to
construct a new health clinic in the city of McGrath, Alaska.

This project was originally funded with a total of $5,199,914, including $4,050,154 via
Denali Commission Financial Assistance Award 397-08-K, dated June 2009.

The project has previously been amended as follows:

CPA Amendment 1 added “Miscellaneous construction management” to the cost estimate
table and allocated funds from “Support services direct charges” to “Miscellaneous
construction management.”

CPA Amendment 2 allocated funds from “Support services direct charges” to “Miscellaneous
construction management.”

CPA Amendment 3 added $50,000 from AMHTA to the project funding, bringing the total
project funding amount to $5,304,914.



CITY OF MCGRATH, CPA AMENDMENT NO. 5
PROJECT NO. AN 09-GL6

PAGE 2
SEPTEMBER 2011

CPA Amendment 4 moved $15,000 from “Support services direct charges” to “Miscellaneous
construction management.”

In order to complete the scope of this project, the following changes are necessary:

B 1. Cost Estimate Table

RECOMMENDED CHANGES

Amendment No. 4 provided funding as shown in the following cost estimate table:

Funding Sources

dab Scope of Work 2 ‘g Unit Cost* -
Type gls Cost Commission| SCF HRSA |Community] AMHTA
M-CL |Clinic construction | 1|LS| $4,961,303] $4,961,303] 83,761,543| $857,011| $286,400 $6,349( $50,000

Misc. construction
M-CM|management 1 LS $160,000 $160,000 $160,000

Support svcs direct
M-CB |charges 1| LS $128,611 $128,611 $128,611

Total | $5,249,914] $4,050,154| $857,011| $286,400 $6,349| $50,000

In order to provide for the revised project scope, this amendment moves $199,840 from
“Clinic construction” to “Heat recovery” and provides funding as shown in the following

cost estimate table:

Funding Sources
(20 Scope of Work = LEa Unit Cost* Exlanded

Type gls Cost Commission| SCF HRSA |Community| AMHTA
M-CL |Clinic construction | 1 |LS| $4,961,303] $4,741,303] $3,541,543| $857,011| $286,400 $6,349| $50,000
E-HR |Heat recovery 1]LS $199,840 $199,840

Misc. construction
M-CM|management 1 |LS $160,000 $160,000 $160,000

Support sves direct
M-CB |charges 1| LS $128,611 $128,611 $128,611

Total | $5,229,754] $4,029,994 $857,011( $286,400 $6,349| $50,000

Project support services include project-related expenses e.g. salaries and travel. At the
completion of the design phase, the ANTHC will reevaluate the project cost estimate to
determine that there is adequate funding for construction. If additional funding is needed,
the ANTHC, and all signatories to this document, will work with the community to
develop alternative sources of funding,.
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B 2. Scope Changes

The original scope of work for this project was to construct a new health clinic in
McGrath, Alaska. The original scope of this project has been completed.

This amendment adds the extension of the existing heat recovery system to the
McGrath Clinic including final design, permitting, and construction. The heat recovery
system includes approximately 200 linear feet of belowground glycol lines from the
existing ML&P heat recovery lines at the Iditarod Area School District to the McGrath
Clinic and heat exchanger equipment.

B 3. Changes to Project Administration

In conformance with the Commission’s Project Authorization Amendment for 00397-
K, the following project management methodology option has been selected by the SCF
and AEA:

The AEA, as the agent for ML&P, shall assume responsibility for the Construction
Management of the remaining project scope with oversight and intermittent technical
assistance by ANTHC. The local participant shall retain the services of a professional
project manager, engineer, and/or contractor for the services defined in this amendment.
Project design will be done as part of this effort. Project Construction shall be through a
Village Construction Contract.

B 4. Operations and Maintenance Responsibilities

ML&P will own, operate, and maintain the heat recovery loop up to the heat exchanger
in the McGrath Clinic in accordance with the Heat Sales Agreement.

This document constitutes Amendment No. 5 to the CPA for health facility construction at
McGrath, Alaska. All other sections of the original CPA and Amendment Nos. 1-4 remain in effect
as agreed upon and executed.



ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Environmental Health & Engineering
1901 Bragaw Street, Suite 200

Anchorage, Alaska 99508

MEMORANDUM
DATE: July 11, 2011
0\/
FROM: ANTHC Environmental Staff

SUBJECT:  Clinic Heat Efficiency Improvements — McGrath, Alaska
NEPA Environmental Review
CPA Project No. AN 09-GL6

TO: IHS NEPA DETERMINATION

Federal funding for this project requires an environmental review in accordance with the
National Environmental Policy Act (NEPA), the National Historic Preservation Act (NHPA),
the Endangered Species Act, the Clean Water Act, and other state and federal approvals. The
Alaska Native Tribal Health Consortium (ANTHC) has considered all potential environmental
concerns associated with the project. An Environmental Review has been conducted with
respect to the proposed construction of energy efficiency improvements for the clinic in
McGrath, Alaska.

FINDINGS

The ANTHC uses the Indian Health Service (IHS) environmental review procedures for
conducting environmental analyses of all health and sanitation facilities projects, as outlined
in the Environmental Review Manual, issued in January 2007. Current IHS policy (Federal
Register, Vol. 58, No. 3, January 6, 1993, pp. 569-572) allows for categorical exclusion of
health and sanitation facility projects that do not have a significant impact on the environment,
as determined by the attached “Environmental Review and Documentation.”

This environmental review finds that no additional environmental investigation is needed.
Actions involving construction have been reviewed and no extraordinary or exceptional
circumstances were found to exist. It is therefore recommended that the lead federal agency
approve a determination of eligibility for categorical exclusion from the requirement to
conduct further environmental evaluation for this project.
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BACKGROUND

McGrath is located 221 miles northwest of Anchorage and 269 miles southwest of Fairbanks
in Interior Alaska. It is adjacent to the Kuskokwim River, directly south of its confluence with
the Takotna River. It lies at approximately 62.956390 North Latitude and -155.595830 West
Longitude. (Sec. 18, TO33N, R033W, Seward Meridian.) McGrath is located in the Mt.
McKinley Recording District. The area encompasses 48.9 sq. miles of land and 5.7 sq. miles
of water. The McGrath area has a cold, continental climate. Average summer temperatures
range from 62 to 80 °F, and winters temperatures can range from -64 to 0 °F. Annual
precipitation is light, averaging 10 inches per year, with an average snowfall of 86 inches. The
Kuskokwim River is generally ice-free from June through October (Alaska Division of
Community and Regional Affairs; 2011).

McGrath was a seasonal Upper Kuskokwim Athabascan village that was used as a meeting
and trading place for Big River, Nikolai, Telida, and Lake Minchumina residents. The Old
Town McGrath site was originally located across the river. In 1904, Abraham Appel
established a trading post at the old site. In 1906, gold was discovered in the Innoko District
and at Ganes Creek in 1907. Since McGrath is the northernmost point on the Kuskokwim
River accessible by large riverboats, it became a regional supply center. By 1907, a town was
established and named for Peter McGrath. In 1909, the Alaska Commercial Company opened
a store. The Iditarod Trail also contributed to McGrath's role as a supply center. From 1911 to
1920, hundreds of people walked and mushed over the trail on their way to the Ophir gold
districts. Mining sharply declined after 1925. After a major flood in 1933, some residents
decided to move to the south bank of the river. Changes in the course of the river eventually
left the old site on a slough, useless as a river stop. In 1937, the Alaska Commercial Company
opened a store at the current location. In 1940, an airstrip was cleared, the FAA built a
communications complex, and a school was opened. McGrath became an important refueling
stop during World War II as part of the Lend-Lease Program between the U.S. and Russia. In
1964, a new high school was built, attracting boarding students from nearby villages. The city
was incorporated in 1975. The federally recognized Tribe in McGrath was established in
1993, Slightly more than half of the population is Athabascans and Eskimos. As a regional
center, McGrath offers a variety of employment opportunities, but subsistence remains an
important part of the local culture (Alaska Division of Community and Regional Affairs;

2011).

McGrath operates a piped water system that serves nearly all 178 households; a few homes
have individual wells or haul water. Individual septic tanks are used by the majority of
residents; a limited city sewage system serves approximately 34 homes. A private firm,
McGrath Trash & Refuse, collects refuse for disposal at the city landfill (Alaska Division of
Community and Regional Affairs; 2011).
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SCOPE OF REVIEW

The scope of this project is to upgrade the existing heating system in the clinic in order to
increase the overall energy efficiency and reduce energy consumption. The heat recovery
system captures jacket water heat generated by the ML&P power plant. The recovered heat
will be transferred via arctic piping to the new clinic.

CONDITIONAL APPROVAL/STIPULATIONS

Given the environmental review performed by the ANTHC, the following conditional
approvals are required for this project:

e Receive written concurrence from the SHPO office for the remaining portion of the
scope of work at the clinic. (#17)

SUMMARY

ANTHC has completed the environmental review for this project during early plan
development for funding purposes. ANTHC will revisit this environmental review to
determine if potential environmental concerns have been addressed if the project scope
changes or additional construction activity is proposed.
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