King Cove RPSU Project

Closeout Summary


This project is being closed because the award has expired, been fully expended or the project is being transitioned to a new reporting and tracking system.  Any future funding of this project by the Denali Commission will be issued under a different project number and financial assistance award.  The following report represents the project status as of December 31, 2010.

Background Information - 

King Cove is located on the south side of the Alaska Peninsula.  It is 18 miles southeast of Cold Bay and 625 miles southwest of Anchorage.  The community lies at approximately 55.061670° North Latitude and -162.310280° (West) Longitude.  (Sec. 22, T059S, R086W, Seward Meridian.)   King Cove is located in the Aleutian Islands Recording District.  The area encompasses 25.3 sq. miles of land and 4.5 sq. miles of water.  King Cove is in a maritime transition zone.  King Cove's population is mixed native and non-native.  Economy is based on fishing and processing. 
Time Line and Summary of Project Status (as of December 31, 2010)

· 2005 Conceptual Design Report completed.
· 2006 Design & construction Start
· 2007 Construction Start

· 2009 Construction finished. 
Cost Containment –
Funding was provided by a Denali Commission Grant to AEA. Total funding was $3,502,196.60.
	 
	Funding
	Expenditures*
	  %

	Denali Commission: 
	$3,502,196.60 
	$3,502,196.60
	   100% 

	Other Funding: 
	$.00 
	$.00 
	0%


Problems Encountered/Lessons Learned – 
Powerhouse was constructed relatively quickly.  City of King Cove provides significant assistance.  However, testing with hydroelectric had to wait until following year.  Resolving issues between new power plant controls and older hydroelectric power plant require more time and funds than expected.
Conclusions and Recommendations –
Insure cost estimate has significant funds in to integrate older power plants into the new power plant.
