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Major activities during the reporting period include a meeting on March 24, 2011, at Denali Commission offices with Denali Daniels, Jodi Fondi, Mike Harper, Peter Crimp, Gwen Holdmann, Kim Carlo, and Ross Coen. The purpose of the meeting was the review progress to date on the Interior Regional Energy Plan, Phase 2 (IREP2) and integrate activities with ongoing planning efforts at the Alaska Energy Authority. With community visits/assessments scheduled to begin shortly, one of the first priorities is to collect existing background energy data. AEA is committed to assist with this process. Peter Crimp expressed the need for a draft outline and Table of Contents for the proposed final report in order to direct and provide structure for the project. Participants agreed on a limited 3-month action plan, after which the group will reassess the project and make changes to overall workplan as needed. The plan appears below.

Community visits will be made between April 1 and July 1, 2011, to the following communities: Stevens Village, Circle, Kaltag, Koyukuk, Nulato, McGrath, Nikolai, and Takotna. The communities were selected based on existing travel/projects in those communities by TCC and IRHA staff. They also represent geographic diversity within the TCC region and a mix of utility ownership: AVEC, private, city, and tribal.


Interior Energy Plan
Work Plan April 1, 2011 to July 1, 2011


1. Review/modify data template for village site visits
2. Gather existing data
3. Analyze existing data
· AEA
· State capital projects database
· ANTHC
· AVEC
· APT	
· Denali Commission
· ISER
· NREL
· Historical PCE data
· Land Ownership/timber resources
· AEA renewable energy maps
· Mapping sources – TCC, Doyon, State, IRHA
· Lake & Peninsula Energy Plan, Nana Energy Plan
4. Identify data gaps specific to communities
5. Develop activities/job descriptions for youth employment workers to accompany us on site visits
6. Conduct site visits to eight communities:
· Stevens Village (Kimberly)
· Circle (Kimberly)
· Kaltag  (Kimberly)
· Koyukuk (Nadine)
· Nulato (Nadine)
· McGrath (Ross)
· Nikolai (Ross)
· Takotna (Ross)
7. Data compilation from village site visits
8. Preliminary report on eight villages from site visits
9. Reassess work plan, modify it if need be and proceed with other communities
10. Revise table of contents/draft plan after initial community visits
