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Project Evaluation Report
- Program Enhancement of Community and Economic Development in Rural Alaska
- Funded by the Denali Commission

Does the Communufy Development and Capacity Building GmntAward meet the
mission and vision of First Alaskans Institute?

The goal of the Community Development and Capacity Building Grant i is to build
capacities of rural communities through the development of local decision-making,
enhancing management and governance skllls needed to create sustainable commumty
development efforts. ' :

The viéion, mission and values of First Alaskans Institute are:

~ Our Vision

"Progress for the next ten thousand years" '

Living and prospering on ancestral lands, using tradition and culture as the foundation for
‘advancement‘ together, Native Peoples build their future confident and proud.

Our MlSSlOIl .

~ The First. Alaskans Institute will help develop the capac1t1es of Alaska Native Peoples
and their communities to meet the social, economic and educational challenges of the
future, while fostering positive relationships among all segments of our society.

 Our Values A
Ethical and professional conduct, efficient and productive use of resources, continuous
growth in capacity to learn and serve and energetic, thoughtful and innovative leadership
to the Alaska Native community shall exemplify the First Alaskans Institute. The role of
the Foundation is to act as a facilitator, a convener and a catalyst of action by the larger
Native community — focusing attention on critical issues and raising them to a hlgher
level of public consciousness and information.

- Improve planning capacities in communities

- There are 12 recipients of the planning grants. There are 6 awardees for Community
Development for a maximum award of $50,000 each. They are; Chickaloon, Togiak,
Barrow, Atka, North Slope Borough, and Toksook Bay. Each of these awardees has
completed their projects. Atka and Toksook bay have enlisted the ANTHC community
planmng as contractors to complete their proj jects.

There are 8 awards and 5 awardees for Community Economic Development grants for a

maximum award of $50,000 each. The communities impacted are; Galena, King Cove,

Chenega, Rampart, and Allakaket. All of the communities have completed plans for
community and economic development.

One Visioning Grant in the amount of $70,000 was available and was awarded to Alaska
Humanities Forum to conduct the Alaska 20/20: Statewide Visioning Project. The
visioning grant will be examined as a case study, there is nothing to compare data to, and
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a case study will determine the effectiveness of this project. The Alaska Humanities
Forum has just announced that Alaska 20/20 has now become a non-profit 501 ©@)
ent1ty operating in the State of Alaska.

Each of the twelve awardees was sent a survey. The survey addresses t_he' fundamental
indicators of the original intentions of the award. The following are the questions asked
of the awardees with their responding answers and comments in attachment a.

How did your community develop local empowerment through this project?
- In what ways did decision-making abilities of your community change (improve?)?
What real economic opportunities has your community realized as a result of the completed plan?
What are the community planning processes in place coordinating local, state and federal resources?
Please describe community planning effort to include operation and maintenance of assets and
investments. . ‘
How does the plan accommodate for growth and new technologies?
How does the community plan incorporate the true cultural character and strengths of the people in the
© community?
o Please list the consultants who developed (or assisted with) your plan:
o Please let us know your comments regarding implementation of your plan:

o 0O 0 0o

(o e]

The findings of the survey lead to the fact that not all awards allowed for the
development of managerial decision making and implementation because of the use of
contractors to provide that level of management. The underlying goal for the awards
addressed the need for community leaders to be able to provide for the decision making
and management of sustainable development planning. There is lack of evidence that this
- did occur on each level. Most of the respondents reported that there was a realized
economic opportunity and incorporated local and state and federal resource coordination.

Enhance Infrastructure in communities

Our goal was to develop local capacities necessary to develop and sustain everyday
functioning of a healthy Alaska Native community; to develop solid reliable patterns of
“local leadership; develop and business obligations; and to develop systems designed to
support the life governance structures that enable the orderly and regular execution of
fiscal, health and safety needs of the citizens. Please explain how your community met
these goals:

There are 6 awards available for maximum funding amount of $50,000, of which 11
infrastructure grants were awarded. The communities that benefited from the
infrastructure grants are: Aniak, Ketchikan, Kwethluk, St. Michael, Ft. Yukon, Russian
Mission, Saxman, Chickaloon, Port Alexander, Ambler and Eyak Of the total projects,
all are completed.

There are 2 regional/sub-regional infrastructure planning grants avaiiable for the
- maximum funding amount of $125,000. The communities that benefited are Ft. Yukon
- and Galena. Both of the regional/sub-regional projects have been completed.
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Each of thel3 awardees was sent a survey ‘The survey addresses the fundamental
indicators of the original intentions of the award. The following questions were asked of
the awardees respondmg answers and comments in attachment a.

o What gain of real economic opportunities has the communities realized as a result of the completed

~ project?

o How has the community identified new ways of planning for community development? Do they lend
themselves to efficiency in the construction of new infrastructure, and operation and maintenance of
existing infrastructure? (Please give examples)

o Please provide information regarding the value of the project to the commumty

o Please list the contractors who developed (or assisted w1th) your infrastructure (do we want to ask if
they were local or community members?):

Name

Company name

Address

City State ZIP

Phone

Fax

Email

O Please let us know your comments regarding future inﬁastructure projects for your cmmnunity

. Two site reviews have been conducted. The sites selected are the Deer Mountaln Tr1ba1
Hatchery and Eagle Center located in Ketchikan, Alaska, and the tribal offices of the
Organized Village of Saxman located in Saxman, Alaska. The site visit was May 4-5,
2004. The reason for site review is to provide conclusive evidence of infrastructure
completed as outlined by original proposal and or1g1nal intent.

KIC

The Ketchikan Indian Community, Tribal Interpretive
Center includes the Deer Mountain Tribal '
Hatchery/Eagle Center and the Totem Heritage Center.
The Deer Mountain Tribal Hatchery/Eagle Center
provides more than 300,000 King and Coho salmon,
steelhead trout and rainbow trout that are raised and
released in to Ketchikan River annually. The new

Eagle Center cares for injured bald eagles and other
' birds.

The site review consisted of investigating the Deer
Mountain Tribal Hatchery/Eagle Center because the maintenance and repalrs of thls
facility was awarded $50,000. Outcomes of this award are:

e improved lifespan of the facility
‘improve the water quality for all fish which reduces loss of life
replace wiring damage and improve lighting in hatchery
security fence providing safety of tourist from entering dangerous area
tagging replacement parts to keep in conformance with Fish and Game
tagging regulations '
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e replace rotted walls with waterproof éiding.

Figure 1 eagle pair at Eagle Center

Figure 2 ﬁngerhng Chinook (King) Salmon in
Hatchery

All of the outcomes were met, and exceeded
expectations. The hatchery has reduced the loss of
fingerling life as a result of repairs to the equipment.
There is however, a small percentage of loss incurred in
the natural lifecycle of the salmon. The fingerlings
who do not survive contribute to the daily intake of the
birds. Therefore, loss of the hatchery is a gain (cost
savings) for the Eagle Center. The award provided safe
facilities for.a tourist attraction. The Déer Mountain
Tribal Hatchery/Eagle Center is listed in the Ketchikan
Tour Map pamphlet which is distributed to all tourists
who visit Ketchikan. The attendance rate is about 30% of the total visitors of Ketchikan.
The center charges $10.00 per adult and a reduced rate for seniors and children. There
are vending machines available and donation boxes that guest can donate to the center.
The revenue is gathered by Ketchikan Indian Village and used to off-set the cost of
annual operations. There was $509,900 in revenues in 2001, $431,356 in revenues for
2002 and $422,937 in revenues for 2003. The revenue from the Deer Mountain Tribal
Hatchery/Eagle Center is evidence of a sustainable project that promotes hire of Alaska
Natives. KIC hires from their job-ready program and their welfare-to-work program for
positions within the Deer Mountain Tribal Hatchery/Eagle Center. This provides
employment (mostly seasonal) for Alaska Natives.
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Saxman

The tribe was operating in a one-room office with five work-stations. The office space
was provided by the Saxman City Office. The five workstations included two small
desks, and a long table that provided work area for three employees. The photos

evidence the small workspace offered to
the tribe. The former space offered
approximately 380° of useable workspace.
The former office hosted two tribal
employees, a tribal community liaison and
tribal administrative assistant. Two new
additions to the staff were the social
worker and an EPA technician. The
average office space per worker was
3.25X4.25° sq ft.

N

Figure 4: Current social Worker Janelle chattihg with
Winona Wallace, Tribal Administrator in former office
site

Figure 3 Workstation of one Social Woirker housed in
the site of the tribal office of five employees

The Organized Village of Saxman was

~awarded a $25,000.00 grant for the

~ development of capital improvements for
the proposed Saxman Tribal Office
project. The capital improvements were
‘made to fit the needs of the tribal office
and the community of Saxman. The
Organized Village of Saxman had
contributed $7,155 in cost share
contributions towards their capital
improvements. Capital improvements
include ceiling and wall re-surfacing, new
flooring (both new linoleum and

carpeting) safe working environment
(less crowded) by providing fire
evacuation capabilities, and new office
furniture. The proper installation of
computer and phone lines has been
installed throughout the new tribal
office. Capital improvement projects
utilized the experiences of carpenters,
laborers and office management of the
village of Saxman. '

Figure 5: Site of former table hosting workstations
of three tribal office employees




Projei.
Program Enhancement of Commu,
Funded b

The newly renovated K&T

building provides the Saxman

L.R.A council with 13,000 sq.ft and

the tribal council has sufficient
room for eight staff and numerous

- programs.

Figure 6 the gathering hall of the Saxman IRA office

The Saxman Tribal council meets frequently in the gathering room of the tribal offices.
There is adequate space to conduct meetings and carrying forward with tribal affairs.

The gathering room provides meeting space for youth and elder groups of Saxman to
carry out activities. The gathering room provides much needed space for the social
worker to host group therapy sessions, and the wellness coordinator to provide a place for
the community’s wellness initiatives. Saxman community takes great pride in their tribal
council offices and the gathering place. In addition to the gathering place, the

“ infrastructure provided workspace for youth opportunity programs and computer
workstations for youth to polish computer skills. There has been storage and filing space
provided for the tribe’s activities and programs under the capital improvements project.

KIC and Saxman both have fulfilled
the requirements of the infrastructure
gra-nt. . .

There was $100,000 of un-awarded
funds that the Denali Commission
agreed to let First Alaskans Institute
submit an RFP for. This would
award 5 infrastructure awards
ranging from $10,000 to $25,000
with a 10% cost share contribution
required. There were over 50
proposals that were received before

the deadline. The five selected . Figure 7 Winona Wallace, Tribal Administrator stands
prop osals were: Cultural Heritage | next to the sign that marks their office location
Educational Institute for a s

winterization project, Ahtna Heritage Foundation for construction of the Ahtna Historical
Village, Native Village of Brevig Mission for repairs on the Brevig Mission youth center,
Kawerak Inc. for restructuring the Savoonga youth center, and Chilkat Indian Village for
the Klukwan Traditional Knowledge Camp Long House project. All projects were
selected based on community support, cost share contribution and the project fits with
First Alaskans Institute’s mission and vision. These five awards have been completed by
August 30, 2004 with final reports ready by September 30, 2004.
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Figure 8 Tribal President’s office
furniture :

Figure 9 the maneuverable and adjustable board room
table and chairs

With the exception of the Allakaket
Tribal Council, the awardees
performed very well. Allakaket had
experience very unsettling turnover in
tribal administration and leadership.
The transitions between leadership
were nearly devastating to the
sustainability of the project. The
otiginal participants in the award are
no longer committed to developing a
tourism program for their community.
Including Allakaket and their misfortune, all of the projects were complete. The planning
awards were beneficial to the communities although community leaders did not
participate in the experience (contracted the plans out) to the extent that we would have
liked. Aside from the use of contractors in some planning instances, all of these sub-
recipients displayed local ambition, local decision making, desires to improve community
life and dedication to success.

Figure 10 Social Worker at Saxman Tribal
" office communications center credenza
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Counel 1o ogomote tribally o scnools community and bullt sunnort for our elements. oublic_The nolifical bodies now listen and woskwith us _effort ot to the etate, n oureffonts _ proarams. . Labor fntemal to wifaan. local i
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This project resulted in the completion of a clinlc/ciic
center concept plan, A important part of the averalt
preject was identificaticn of the sites. This process
aliowad us to get the sile sefected as @ 14-C3 site befare
211 14-C3 sites were suivey, We now have cost estimates
We 1cok the lead on deciding what was needed in the N¢ i igeting ] 1 ih i needs Todd Bethard and Terry Hyen. HOR, Alaska and EC and a drak floor plan. Tha planning document will allow
village and planning to meet that need instead of waiting This project allowed tivel plan topr with business allthose being  for careand essentlal public  Hyer (architects). C street Anchorage AK 99503 Phane  us fo complete the business plan and seek construction
City of Alley for the reaionat non orefitto get around to i involved instead of passively involv operating olan and acovisition funding, _sources. developed sources 276.2000 monev, Thank vou for funding this orolect,
‘We hired a grant wri his | -
project, We have been able to continue his employment
through another grant project. We alsa installed We have been able to continue training with the grant  The tribe, city and i g i tof the Wainwright s actively padticipating én the north stope
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"The faclity that was cansiruct ed houses dilferent ,
depariments that pravide services to the local
population, The Indian Child Wefare Act, Soclal
Servioes, Realty Department, Natural Resousces, Higher
Education, Enviranmental Protection Agencyindian .
) Asslstance Department, i
Prevention Program and Housing Improvement For the future we would Tike to have a new clinic and
Program. These deparments provide education, palice department. We are in the process of starting 3
assistance and direction that leads to self suficiency. . ‘The facily i place for three main g i i these two buildings. The current facilities are eroding
These departments provide services by means of o chance provids that govem the Village. The three are Kwethiuk IRA  departments are unexplainable. KGJ gathers to brain due toweather and constant usage by the villagers. We
addressing the problems and each department provides by "F) local Indivi ncll, Kwetbiuk (ANCSA) ang Cityol  slom pmbvmauu solutions which may find remecles to ‘would fove to have a playground far the students here.
answers ta many problems and each uepmmam atherwisa would heve 10 apply for assistance, Other Kwethiuk T solutior . SCS & Associates, 3309 Baxter  The clink and police departments are located in the
Kwethluk IRA fo many pt e residents ‘hold fund raising to provide services for the tocal Julm leuv KJG gathersto bmlnsﬂem\ lﬂeu 10 help the and lhe buvldlng is the vehicie to provide sofutions and at Road Anchorage, 'AK 99504, Phone 807-3373707. duwnla«r; anld ‘:lululd relocate to midtown accessible to
Coynel nmsem: sopytation roort which Is In

Native Village of Fort
Yukon

By renavating our former communty freezer into weu-lil.

sutlable nmmnm:nl In which to conduct lnbal bns\nass

tenovate tibally buiiding
sgace, kitchen and congragate meal site for elder
Nutrition Proaram

eeting financial and prograr
fequirements mnm services and grants. w'
dminister

We have been able lo accommodate an Increased pool

A visioning confereace in 2003 idantified nnu m an
(as

Ithas vastly

s
‘accessible 1o the community. Eventually the space may

ol emp!nyeel( previousty limited by lack af

Inlllll plan of

"brealdast ciube” and olher Inmlﬂvas\

‘Our community s still in need of additionat safe,
functional office space (for our rapklly expanding tribal
govemment espacially) as well as space for the
community 1o gather for a variety of functions (scclal,
educational, economical) The need is strong for a tribal
hall, daycare center, filness center as well as additicnal
office space,

loon
Traditional Tribal

Native Village of
Brovig Mission

Tribal govemment bullding upgrades to provide health,
‘salety and handicap accessidility. New bathroom,

The minor repales ta the youth center buitding lnwwed
the Native Village of Brevig Mission to provide aur focal
witl

and surrounding tribes' yot sale reliable building
in which the youth programs activilies can be held. The
youth programs coardinator will no lenger wonder where
1o hold an activity et any given dale, iherefore providing
for lggs stress to the vouth and

Thls project has pravided the necessary
that have allowed us to use this space unlly and for
dazens of public meetings since its completion. This.
project has been a major source of pride and

shme r b

‘We are a federally recognized tribe. However, youlh
from other surrounding Tribes will feel more comfortable
and thus maybe spending more meney at the local
stores. and vl want to come back,

We have a health clinic opening that employees 5 full
time people In this building and cperate & social service
program ihat helped over 1100 pecple get on their feet

pleting 2 100 year sust
madel for our eemmunw We have a certified AK
building inspector on stalf and have developed @ tribal

This is the only meeting place of size on our area. This
ha

s help bring ni Localdabor.

We are :ee‘dna funding far a new clinic, school, and
daveare. Sulldng space needs.

In 2003 the comm unity of Brevig Mission had developed

a comprehensive cammunity plan, through 3 process
that meets the Denall Commission's standards. As a
result the number one priority is to build a mult-
purpose/post office bullding. Yes, the city of Brevig
Missian and the Native Village of Brevig Mission are
Jointly seeking funds to design, plan, and construct the

This project has pravided an lnvaluable space in which to

hold youth osiented programs. Our youth programs did

not have a building to hold its activities, The local and

sutrounding trides youth now have a space to hold their
In nay

n arpenters,
. laborers Thomas Olanna and Robln Rock painted the.
bullding,

The City of Brevig Mission, with funds and suppost

provided by the State of Alaska, Bering Straits Regional

Housing Authority, Alaska Village Electric Cooperative,

Native Village of Brevig Mission, Alaska Native Tribal

:!eal}h ‘Consartium, and wilh comeunity Input hed
jevelon:

Cuttural Heritaga

With two CHEI owned boats, Minto pecple can be
employed as bioat oparators. Camp participants &
Elders can be safely evacuated, commarclal prices can
e reinvested in camps and the development of eco &

‘The ability to transport our people on cur ov scheduln.

Yas, it shuld now be possible to partner with Minto
Village Council to develep eco tourism, cuture tourism

freelnp up our camps from

ining

two Saving $1,600.00 per year round trip o Minto to be.
relnvested

“ Old
Minto by avoiding barge fees; charge for tours around

{ree up. 1

Edycation Ingilyte £2n 5000t our cutural proarams and yging OId Minto more freauently. toals,  and keeo our
generous conibuton 0 our kg Nouso project, Tha kong housa A .
oo X " -
901 . - -
ok Wo beo Bt rany of e s desiuvapatrs of sralegic plan Tradtonal -
eoholsm, g ad e pos nadd v -~
Byresoting b - - ~- . - -
buldng, Recenty, . ‘enironmentas and firo protacave dasices, 6 G shop, an art N
staerm, cont peopie pofuty . *
y comer, . .
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