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 Denali Training Fund 
Final Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Construction Education Foundation

	Contact Person: 
Kathleen Castle
Email Address:Kathleen@alaskaCEF.org

	Award Year: FY 11-12                                         Award Number: 01141-E

	Original Amount Awarded: $112,000        Final Expenditures: $81,303.02


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by: __Kathleen Castle
Dated__7/16/2013_________
1.  A.
In a few sentences, please describe the initial scope of your project.
The Construction Education Foundation’s project is to set up Rural Construction Academies in Alaskan communities.  With this account our target areas include:  Kodiak, Kotzebue, Dillingham and Nome.  Each community is asked to develop a plan where students expressing interest in a career in construction complete prerequisite activities to demonstrate their commitment to receiving training from our programs.  Training for young people will result in entry-level jobs or further training.
The Nome project includes working with high school students from the North West region of Alaska.  Students attend 1 and two week classes while living at NACTEC and also learning soft skills and intendant living skills.
The Dillingham program focuses on high school juniors and seniors and young adults interested in exploring the construction industry.  Activities are held throughout the year and culminate with a 2 week hands-on training.

The Kodiak program targets seniors in high school.  Instructors use the NCCER Core Curriculum.  Their program culminates with a real hands-on learning experience.
     B.
Did you modify the scope or the budget at any time during this project?  If 
so, please explain thoroughly.  Activities were on schedule and on budget.
2. A.
How many people did your original proposal intend to train?


Nome 24 high school students
Dillingham 10 high school students, 5 young adults

Kodiak 12 high school students
    B.
How many people did you ultimately train?  Please attach a final list of 
participants, their community, certification and where they are employed. 

56 students were trained.  Because these were high school students we are not able to include identifying data.  Students were from the following communities: Dillingham, Kodiak, Brevig Mission, Little Domede, Elim, Gambell, Golovin, Koyuk, Savoonga, Nome, Stebbins, Teller, Unalakleet, Wales
    C.
If there is a variance between original and final, please explain.   

Districts used the NCCER curriculum.  The Nome program had 6 students complete all modules of the curriculum.
 3.
Please tell us about lesson(s) learned during this project.  

In districts operating with Carnegie units, we learned that it works well to offer a culminating class when the regular school year is over.  
4.
Please provide a minimum of one success story for this project.  
Jessica is a Junior at Kodiak High School and was an eager participant when it comes to learning about construction and tools. She was a standout performer during the Construction Academy banya project and was always ready to learn something new.  As a former drafting student Jessica also possesses basic AutoCAD skills and has a good understanding of basic home design and how a house gets put together. Jessica also managed to continue with her part time job at a local welding shop while also working on the banya project—a strong testament to her work ethic.
5.
How did you acknowledge the Denali Commission for support of this Project?  Credit was giving to the Denali Commission on all written materials and was announced on radio ads used for recruitment.
6.
Please attach a few photos with descriptive captions.   
Attached.
