
CLOSED ‐  Gambell ‐ 1381 Northern Region ‐ Planning

Denali Commission Monthly Project Information Sheet

Date: 6‐Jan‐15

Project Title: Gambell Evacuation Road ‐ Construction

Award No.: 1381 PM: Alexa Greene

AKSAS No.: 63825 Status: Closing Out

Location: Gambell, AK

Expiration: 31‐Dec‐2014

Scope:

Award Information: Progress Report for Report ACCEPTED by
Closeout Total Funding Remaining Denali Commission

Award $470,867.33 $850,000.00
State Match $8,191,363.41 $8,000,000.00

Total Expenditures $8,662,230.74 $8,850,000.00 $379,132.67

Amendment: 1 Approved: 5‐Jun‐13

Acquisition:

Significance: Extend the evacuation road for the community of Gambell

Stakeholders: Denali Commission, FHWA, Gambell, Kawerak

To Date

Project Expenditure Freight

Summary: Labor

Materials

Other $7,451,501.50

Planning & Design $29,658.95

Project Administration/ Overhead $1,181,070.29

Total Expenditures $8,662,230.74

Scheduled Milestones: Site Visit/Public Meeting: summer 2012 Contract Award Date: 10‐Jan‐12

50% Design: n/a Site Work Began: 22‐Jun‐12

Design Complete: 10‐Jan‐12 Construction Complete: 24‐Aug‐13

Environmental: 10‐Jan‐12 Construction Closed Out: 15‐Nov‐13

Bid Opening Date: 22‐Nov‐11 Financially Closed Out: 12‐Dec‐14

Milestones: Planned Start Planned End Actual Start Actual End

Design: 8/22/2011 11/22/2011 8/22/2011 1/10/2012

Comments:

Construction: 1/10/2012 10/1/2013 6/22/2012 8/24/2013

Comments:

Close Out: 1/1/2014 3/31/2014 10/10/2013 12/31/2014

Status:

Issues/Risks:

Actions: None

Project is completed and was successful.   There is approximately $379,132.67 remaining in Denali 

Commission funding that will be unspent.  Denali Commission funded portion was $850,000; DOT 

funded portion was $8,000,000 for a total of $8,850,000.  Of that $850,000; $470,867.33 was spent, 

leaving $379,132.67 of unspent funds.

Repair the existing 2.5 miles of the evacuation road. Extend the evacuation road 3.5 miles to Akeftapak 

Bay. Construct a cemetery road/trail that connects to the evacuation road at MP 2.3. Construct a short 

spur road to Tevleghak Bay connecting to the evacuation road at MP 3.2.

N/A

None
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