[image: image2.jpg]


[image: image2.jpg]

 Denali Training Fund 
Final Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Alaska 

	Contact Person: Mike Andrews Email Address: mike.andrews@alaskaworks.org

	Award Year:   FY 2010                                  Award Number:   9-303

	Original Amount Awarded: $287,799


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:  [image: image1.wmf]      Dated 9/15/10
1.  A.
In a few sentences, please describe the initial scope of your project.

This award to Alaska Works Partnership was used to develop and/or institute various rural construction-training programs to strengthen and build the rural construction workforce. It supports the ongoing Building Maintenance Repair apprentice program that has been and continues to support apprentices as they accumulate on-the-job training hours and receive industry specific training.  Forty-eight [48] active apprentices remain in the BMR program with more to be added soon.  Twenty-nine percent [29%] of those apprentices have over three thousand [3000] hours of on-the-job training.  The BMR program has been and remains a stepping-stone to training, employment, and success in rural Alaska.  AWP has collaborated with local, regional, and statewide construction training initiatives to build alliances, share resources, and leverage Commission to the best extent possible.
     B.
Did you modify the scope or the budget at any time during this project?  If 
so, please explain thoroughly.
This grant has moved forward under the original scope and budget.

2. A.
How many people did your original proposal intend to train?

This grant was intended to provide training support for one hundred (100) individuals.

    B.
How many people did you ultimately train?  Please attach a final list of 
participants, their community, certification and where they are employed. 
A total of one hundred two (102) individuals for thirty-two different Alaskan communities received training through this grant.  A total of one hundred forty-four (144) certificates of completion were awarded.  An attached document will provide specific details.
    C.
If there is a variance between original and final, please explain.  
AWP Staff estimated that 100 individuals would be trained through this grant.  The final count of individuals trained was 102.  More than a third of participants in AWP training received two or more certifications.  We exceeded our training objectives in part as a result of leveraging additional training funds from employers and local job centers.  Additional training increases opportunities for employment.  Many of the people trained transitioned into new jobs weatherizing homes, making rural homes more energy efficient and saving energy costs in rural and remote communities.
The Table below shows the classes offered under this grant

	Course Title
	Start Date
	Persons Trained

	Wx Tech I: Intro to Weatherization
	5/23/10
	13

	Wx Tech I: Intro to Weatherization
	5/17/10
	13

	Wx Tech I: Intro to Weatherization
	5/10/10
	13

	Plumbing I
	3/22/10
	9

	OSHA
	3/1/10
	6

	Carpentry 1
	2/22/10
	10

	Energy Assessor
	2/22/10
	11

	Plumbing I
	2/22/10
	10

	Wx Tech I: Intro to Weatherization
	1/25/10
	12

	Carpentry 1
	10/26/09
	7

	Airport Flagging
	9/27/09
	10

	Wx Tech I: Intro to Weatherization
	9/19/09
	14

	Carpentry I
	9/14/09
	16


 3.
Please tell us about lesson(s) learned during this project.   


Coordinating AWP Training events with Regional Housing Authorities and other regional employers continues to prove to be a great way to connect trained workers with jobs.  Home weatherization workers have been able to use their training to help meet the challenge of the State's Home Energy Rebate and Residential Weatherization Program.  Having an established high performing rural training system for construction in place has been essential to ramping up weatherization and for providing hundreds of new jobs for rural workers in construction occupations.  

4.
Please provide a minimum of one success story for this project.  

The Building Maintenance Repair (BMR) Program is a Denali Commission funded program that has provided training and employment for rural Alaskans throughout the state since 2001.  Moody Philip is a resident of Kongiganak Alaska and has recently completed his apprenticeship in the BMR program.  Moody is employed by AVCP Regional Housing Authority and earns Journeyman wages as a BMR technician.  Moody’s work includes building new homes and doing renovation and weatherization work on existing homes.  Moody completed his apprenticeship by logging over four thousand [4000] hours with his employer.  During his time as an apprentice he completed four hundred [400] hours of course related instruction in the areas of carpentry, plumbing, electrical, painting, renovation, weatherization, and various health and safety classes.

5.
How did you acknowledge the Denali Commission for support of this Project? 

AWP acknowledges the Denali Commission’s contributions as a training partner when ever possible.  The Denali Commission logo is featured on all training certificates issued by AWP.  The Denali Commission is identified as a major contributing partner on most fliers and advertisements associated with this grant.  Denali Commission’s is recognized AWP news letters and in the it’s annual program year report.

6.
Please attach a few photos with descriptive captions.   

Pictures with descriptions attached

