Ekwok Bulk Fuel Facility Project

Closeout Summary


This project is being closed because the award has expired, been fully expended or the project is being transitioned to a new reporting and tracking system.  Any future funding of this project by the Denali Commission will be issued under a different project number and financial assistance award.  The following report represents the project status as of June 30, 2008.

Background Information - 

Ekwok is located along the Nushagek River, 43 miles northwest of Dillingham, and 285 miles southwest of Anchorage.  The community lies at approximately 59.34972° North Latitude and -157.475280° (West) Longitude.  (Sec. 35, T009S, R049W, Seward Meridian.)   Ekwok is located in the Bristol Bay Recording District.  The area encompasses 16.0 sq. miles of land and 1.4 sq. miles of water.  Ekwok is in a climatic transition zone.  Ekwok's population is mostly native.  Economy is based on fishing and subsistence. 
Time Line and Summary of Project Status (as of June 30, 2008)

· June 2005, CE2 Engineers, Inc and Alaska Energy Authority (AEA) performed an initial site visit to determine conditions and need for a new bulk fuel facility.
· January 2006 Draft Conceptual Design

· Upgrades would exceed the Denali Commission benchmarks.
· Proposed project has been awaiting further design funding and change in approach. 
Cost Containment –
Funding was provided by a Denali Commission Grant to AEA. Total funding was $53,421.73 matching the total project cost.
	 
	Funding
	Expenditures*
	  %

	Denali Commission: 
	$53,421.73 
	$53,421.73 
	   100% 

	Other Funding: 
	$0.00 
	$0.00 
	   0%


Problems Encountered/Lessons Learned – 
Design had to be revisited to decrease anticipated construction costs. 
Conclusions and Recommendations –
Redesign and construction when funding available under a different grant.
