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Cooperative Project Agreement

AHealth Facility Improverment Project Betweer:
The Alaska Native Tribal Health Consortium and




AMENDMENT.NO. &

' TOTHE o
COOFERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE EKXWOK VILLAGE COUNCIL

FROJECT NO. AN 06-GD9

To provide for this project, the ANTHC and the Ekwaok Village Council mutually agree to the
terms and conditions contained in this Amendment.

PREPARED BY: 29 Jvly 2010 ﬁ i v : "é;t,;:

Date d Tohn Hutchison, P.E.
Project Manager
DEHE, ANTHC

Director of Operations
DEHE, ANTHC

, ‘I!J’, . W
APPROVED BY THE 150 M o il
EKWOK VILLAGE: Date

RECOMMENDED B.Y: .q// %/& )
T

sident, Ekwok Village Council
COUNCIL: in Ekwok, Alaska
- APPROVED BY: _7_/49 // 6 e
THE BBAHC Date kobert Clark

hief Exwut;ve Qfficer ‘
Bristo] Bay Area Health Corporation
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AMENDMENT NO. 5
TO THE
COOYERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE EKWOK VILLAGE COUNCIL IN EKWOK, ALASKA

PROJECT NO. AN 06-GD9

DATE OF AMENDMENT:
July 2010

A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Ekwok Village Council

= Council
Alasgka Native Tribal Health Consortium = ANTHC
Division of Environmental Health and Engineering = DEHE
Denali Commission = Commission
Bristol Bay Economic Development Commission = BBEDC
Bristol Bay Area Health Corporation = BBAHC

On April 10, 2007 the ANTHC and the Ekwok Village Council in Fkwok executed a

Cooperative Project Agreement (CPA). No construction was performed under this project
phase,

This project is funded by the Denali Commission Financial Assistance Award Project No.
220-06, Amendment No. 1, dated September 2006.

The project has previously been amended as follows:

Amendment No. 1 to the CPA contributed an additional $90,000 in order to complete design
and construction planning for the project and site development work,

Amendment No. 2 corrected Amendment No. 1, which contained an error in the cost estimate

table. The M-DS unit cost for “design and construction planning for new clinic” was
$110,000, not $140,000. '

Amendment No. 3 added additional funding in the amount of $98,420, bringing the total
project funding amount to $320,420.

Amendment No. 4 added $102,353 from the BBEDC Ekwok Block Grant and $252,043 of
IHS Tribal Equipment funds, and listed & new project funding total of $674,816.
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B. RECOMMENDED CHANGES

Tn order to complete the scope of this project, the following changes are necessary:

- B1. Changesin Funding

The previous project documents provided funding as shown in the following tables:

PROJECT NO. AN 06-GD9 CPA

Contributor Fiscal Year Description Amount
Commission Federal 2006 NA $132.000
TOTAL PROJECT FUNDING $.132,000
PROJECT NO. AN 06-GD9 CPA Amendment No, 1 & 2

Contributor Fiscal Year Description Amount
Commiission Federal 2006 NA $.132,000
Council Federal 2006 N/A $_90,000
TOTAL PROJECT FUNDING $.222.000
PROJECT NO. AN 06-GD9 CPA Amendment Ne. 3

Contributor Fiscal Year Description Amount
Commission Federal 2006 =06 Amend 1 $_132,000
Commission Federal 2006 220-06 Amend B $_63.944
Commission Federal 2006 220-06 Amend C  $_34.476
Council Federal 2006 N/A $_90.000
TOTAL PROJECT FUNDING ‘ $.320,420
PROJECT NO. AN 06-GD9 CPA Amendment No. 4

Contributor Fiscal Year Description Amount
Commission Federal 20 220-06 Amend1  $.132.000
Commission Federal 2006 220-06 B $ 63944
Commission Federal 2006 0-06 Amend C  §_34.476
Coungil 2007 N/A, $_90.000
BBED( 2009 N/A $102,353
IHS Equip Funds- 2009 N/A $252,043

TOTAL PROJECT FUNDING $.674.816
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An additional $466,011 from FY05 and $1,109,220 from FY06 will be added to the
previous Denali Commission project funding amount of $230,420, bringing the total
Denali Commission funding amount to $1,805,651 and the tota} project funding amount
to $2,250,047, in addition to a community match of land with a value of $20,000.
Additional funding is being provided by Amendment 12 to Financial Assistance Award
Project No. 185-05, dated May 19, 2010, and Amendment 5 to Financial Assistance
Award Project No, 220-06, dated June 16, 2010, This additional funding is being added
to the project to allow the project to proceed with construction.

PROJECT NO. AN 06-GD9 AMENDMENT NO. 5

Contributor Fiscal Year Description Amount
Commission Federal 2006 220-06 Amend 1 $_132.000
Commission Federal 2006 220-06 Amend B $__63.944
Commission Federal 2006 220 endC $__ 34.476
Commission Federal 2006 220-06 Amend 5 $1.109.220
Commission Federal 2005 185-05 Amend 12 $_ 466,011
Coupeil Federal 2006 N/A ' $__90.000
Community IN/A Lang value $_20.000
BBEDC 2009 NA_ $_102,353
THS Equip Funds- 2009 N/A $ 252,043
TOTAL PROJECT FUNDING $2.270.047

B 2. Cost Estimate Table

Amendment 4 to the CPA provided funding as shown in the following cost estimate
table: |
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. Funding sources
Job 2 Unit
Type Scope of Work & 5| cost | TowlCost| penai geEDC | 'HS-Eauip| Coundil
FYog . Funds 2007
M- | Desion and conslruction
DS Jplanning for new dinic 1(1L8{ $190,420 | $150,420 $1080 420
Property boundary
determination, sits
M- |investigation, survey reduction
na and topography, geotechnical 11LS| $27.500 | $27.500 $27,500
investigation and foundation
design recommaeandations
& | Ginle construction 1| Lsl $102,353 ] $102,353 $102,353
M- Electrical service to the new .
cL clinic slte and water wall 1| LS| $214,543 | $314,543 314,543 | $62,500
development
m-ca| ANTHC support services 11Ls| 840,000 | s40,000 | $40.000
chamge
Total Award $674,816 | $230,420 | $102,353 | $314,543 $60,000
This amendment provides funding as shown in the following cost estimate table:
" Funding sourcea
b Sopeotwork | B 2 vt Total Cost HS-Equip
Type ‘ b Cost Denal FYD6 | Denall FYOS BREDC Funds Council 2007
Deasiogn and consruction
M-DS Tor new clic 11 L8[ & 19042000 $ 19042000 $ 190,420.00
Property boundary
datermination, site investigation,
gurvey reductionad - 1l1s 2750000] $ 2750000} $ 27,500.00
M0 poggaphy, gectectrica 5 Zs000) 8
investigation arxl foundation
design moommandations
M-CL | Clnicconsiruction 11 L8] § 1,524842.00| § 1,5624842.00] $1,109,220.060 $313.269.00 | $ 102,353.00
Eleckical service 1o the new
M-CL |cliric sita and water wel 1/ LS| § 31454300| § 31454300 $ 252,043.000 $ 62500.0
development
acg | ANTHC swpatservices 1118|$ 19274200| § 19274200] § 4000000 $ 152,742.00
Total Award $ 2.250,047.00] $1,339,840.00| $ 466,011.00| $ 102,35200( § 252,043.00 Sﬂ).(D0.00I

Project sﬁpport services include project-related expenses, e.g. salaries and travel.
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B 3. Scope Changes

The original scope of work for this project was the design and construction planning for a new
health clinic in Ekwok, Alaska. This amendment adds health clinic construction to the project
scope. The scope of this project now includes design and planning, professional cost
estimation, site preparation, materials and equipment, construction, and labor. The scope of

work is changing because the project has received new funding to complete the construction
work.

This document constitutes Amendment No. § to the CPA for health facility design and

construction at Ekwok, Alaska. All other sections of the original CPA and Amendment No(s). 1-4
remain in effect as agreed upon and executed.



ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Environmental Health & Engineering

1901 Bragaw, Suite 200
Anchorage, Alaska 99508-3440

DATE: Tuly 15,2010
(//’§§;1n”’/
FROM:Riki  Lebman, Environmenta Coordinator ‘

SUBJECT: New Health Clinic Construction — Ekwok, Alaska
NEPA Environmental Review — CPA Project No. AN 06-GD9

TO: Denali Commission NEPA Determination

Based upon the scope for this project, an environmental review in accordance with the National
Environmental Policy Act (NEPA) and the National Historic Preservation Act (NHPA) has been
completed. The Alaska Native Tribal Health Consortium (ANTHC) has considered potential
environmental concerns associated with the project.

FINDINGS

The ANTHC uses the Indian Health Service (IHS) environmental review procedures for conducting
environmental analyses of all health and sanitation facilities projects, as outlined in the Environmental
Review Manual, issued in January 2007, Current IHS policy (Federal Register, Vol. 58, No. 3, Janunary 6,
1993, pp. 569-572) allows for categorical exclusion of health and sanitation facility projects that do not

have a significant impact on the environment, as determined by the attached “Environmental Review and
Documentation.”

This environmental review finds that no further environmental investigation is needed. Actions involving
construction have been reviewed and no extraordinary or exceptional circumstances were found to exist, It

is therefore recommended that the lead federal agency approve a determination of sligibility for categorical
exclusion from the requirement to conduct further environmental evaluation for this project.

BACKGROUND

Ekwok is located along the Nushagak River, 43 miles northeast of Dillingham, and 285 miles southwest of
Anchorage. It lies at approximately 59.349720° North Latitude and -157.475280° West Longitude: (Sec.
33, TO09S, RO49W, Seward Meridian.) Ekwok means "end of the bluff," and is the oldest continuously
occupied Yup'ik Eskimo village on the river. Many of the earliest homes in

DM# 37989
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Ekwok were located in a low, flat area near the riverbank. After a severe flood in the early 19605,
villagers relocated on higher ground, to the current location. The City was incorporated in
1974.Individual wells provide water for the majority of the community. 20 HUD homes have individual .
wells and 2 piped septic system. The City operates a piped sewage system with sewage lift station

which connects to 16 additional residences. The remaining homes use septic systems or a flush/haul
system; a sewage pumper is available. 36 of 42 homes have complete plumbing. The community needs
a washeteria with a water source and treatment system. Refuse collection services are provided.

ENVIRONMENTAL RESOURCES OF IMPORTANCE

Ekwok is not mapped by FEMA but has a 2002 Flood of Record by the USACE F lood Hazard
Database. After the flooding in the mid-1940's the village began moving to high ground. In June 1993,
only 1 home was occupied in the flood prone area. Flooding was caused by an ice jam in the spring of
1931 or 1932. The worst known flood occurred in 1936. A high water mark was set at residence 25 ft
back from the riverbank in the center of town and about 1 ft above the ground. This marks a flood
occurring most likely in 1957: The exact date is not known. The flooding was caused by an ice jam.

Because this review is for a clinic to be built in the floodplain, FEMA should be contacted and concur
with design parameters which require health facilities to be built outside the 500 year flood zone areas,

Ekwok Village Council (EVC) passed Resolution 2006-149 which designated Lot 2, Block 3 for the
new clinic site. The City, as owner of record, agreed to transfer the property to the EVC. ANTHC site
investigation and survey was completed 25 October 2007 found that ROW and & land transfer in 2004
had placed this land in DOT control, for airport expansion and no structures can be built on the Lot.

SCOPE OF REVIEW

ANTHC plans to construct a new health clinic in Ekwok, Alaska. The Ekwok clinic will be
approximately 1,500 sq ft single story wood frame building. There will be on- gite, septic tank & drain
field approximately 80’ X 207 water well with 150° protective radius, and parking 100" X 50°, The
City authorized the transfer of up ta two (2) acres of land for this project, The actual land transfer will
be between one acre and two acres. There is an existing road to the site, Power will be supplied by the
local electric company with about 1,000 feet of new service line assumed 1o be overhead requiring
about 5 poles. Gravel will be from the existing gravel pit near the building site

CONDITIONS/STIPULATIONS

Given the environmental review performed by the ANTHC, the following will be completed prior to
construction for this project:

¢ Consult with FEMA for health facility construction o a flood prone area.
» If construction disturbs over area over one 8¢re, prepare and submit notice of SWPPP to ADEC,
» Ensure construction will not impact two known Open contaminated sites in Ekwok. If impact is
anticipated, contact ADEC for approval requirements.
SUMMARY

DM# 3739809
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In the event that the ANTHC becomes aware of any other unforeseen discovery, which could change
the environmental determination, the appropriate authority will be notified to develop an acceptable
course of action prior to resuming construction activities in the impacted area,

With the scope of work outlined for this project, the ANTHC has completed the environmental review.

If the scope of work is changed in the future, then the ANTHC will revisit this environmental review to
determine if potential environmental oncems have been addressed.

DM# 37989
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