APT Eagle Q4 2010 Report
Project Management
Since reporting last quarter, project management activities have been limited due to the winter season. Next quarter activities will focus on a detailed review of the scope of work, project progress, and plans for the upcoming field season. In particular, focus will be given to debris diversion plans, as debris diversion has been identified as a critical element to successfully deploying a hydrokinetic system. 
Data Collection
Data collection efforts this quarter have been minimal, due to the winter season. ACEP will be meeting next quarter with the Alaska Hydrokinetic Energy Research Center (AHERC) and APT to review project progress, and design a supplemental data collection plan for next season. This plan will focus on debris studies, as well as grid integration issues. As reported in previous quarters, ACEP has purchased some observation equipment for this task, but implementation was indefinitely postponed due to delays in project deployment. In addition, data from both sonar and biological studies over the field season should be complete; ACEP will review upon completion. 
