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 Denali Training Fund 
Final Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.

	Name of Organization:  University of Alaska Anchorage

	Contact Person: 	Jan Harris/Sheila Soule	Email Address: ansjw3@uaa.alaska.edu

	Award Year:             July 1, 2008 – June 30, 2010   Award Number: 1057 - D

	Original Amount Awarded:        $132,615.00     	Final Expenditures: $132,615.00


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by: _____________________________		Dated_________________________

1.  A.	In a few sentences, please describe the initial scope of your project.

This area of the grant provides for the overall coordination of the various initiatives, project development and interface with industry, troubleshooting and coordination across departments, colleges and MAU’s, as well as reporting. These activities coordinate the initiatives of this grant in order to replicate lessons learned and promote a cohesive effort on behalf of rural Alaskans. This effort includes bi-annual meetings of Denali grantees and relevant Deans, Directors, and Department heads for updates and strategic planning of Denali funded programs.
     B.	Did you modify the scope or the budget at any time during this project?  If so, please explain thoroughly.
	 
	No modification to budget or scope during this project period; however personnel changes were made.  Project Management duties reassigned to Sheila Soule (11-08) and Fiscal Management duties assigned to Barbara Hedges (7-09)


2. A.	How many people did your original proposal intend to train?

    B.	How many people did you ultimately train?  Please attach a final list of 	participants, their community, certification and where they are employed. 

    C.	If there is a variance between original and final, please explain.   


Section not applicable to 1057 - D
 3.	Please tell us about lesson(s) learned during this project.  	

	Personnel changes mid-project were challenging and caused the project to fall behind in progress reporting and close-out reporting.  Lessons learned: facilitate and foster better communication between funder and appropriate parties within UA system on a regular basis.

4.	Please provide a minimum of one success story for this project.  

	We are making progress to get back on the same page with financials and reporting tasks.

5.	How did you acknowledge the Denali Commission for support of this Project? 

Any marketing materials all contain the Denali Commission logo and acknowledgement to their funding.

6.	Please attach a few photos with descriptive captions.   

Not applicable to this project during this project time period.
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