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Alaska Primary Care Association

Close-out Report Narrative
Background:

This project was needed to develop a standardized Business Plan for Denali Commission Primary Healthcare Facilities applicants.  The existing RFP process did not include a separately identifiable business plan.  Completion of the Business Plan will assist the Denali Commission in identification of financially sustainable projects.
The project also includes provision of technical assistance to communities completing the Business Plan.  Initial proposals did not meet Denali Commission requirements.  APCA staff will serve as advisors to applicants in the preparation of their business plans.
Activities:  for the project period December 1, 2001 - November 30, 2002

The existing RFP was initially sent out to a consultant in March 2002 for development of a Business Plan.  Due to the unique aspects of these projects, it was ultimately finished by APCA staff.

The draft product was sent out to select representatives across the state for initial review and proposed edits.   The Business Plan was then beta tested on Maniilaq Association and Yukon Kuskokwim Health Corporation villages.
After beta testing, further revisions were made to the Business Plan.  The Business Plan became available to all Denali Commission Primary Healthcare Facilities applicants in the fall of 2002 and was posted to the Denali Commission website.
Cost Containment (applies to capital projects only):

N/A
Project Outcomes:

All communities with pending applications were advised to use the new tool.   This provided a more structured format for submitting information and was helpful to the reviewers.
Problems Encountered: 

The Business Plan was designed to be a “one size fits all” model.  Because of the many different organizational models across the state (private non-profit, municipal, tribal, regional health corporations, etc) this was problematic. 
In March of 2003, a revised version of the Business Plan was posted on the Denali Commission.  Recommended revisions were based upon issues identified by technical assistance advisors and business plan reviewers while working with applicants.
Conclusions and Recommendations:
The process has improved applicants ability to demonstrate financially sustainable projects.  The process continues to be refined.
Attachments:

Nunam Iqua – Old and New Clinics:
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Noatak - Old Clinic
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Attach any material that helps to describe your project and documents your successes, such as photographs, news clippings, maps 











PAGE  
1

