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Project Goals:

1. Draft and submit a detailed work plan with budget for approval to the Denali Commission.
The development of a detailed work plan with a budget has been initiated and is expected to be more complete by the end of the next reporting period.  Efforts are being made to identify an “Advisory Group” which will have representation from the AFN membership, State and Federal agencies and from the private business industry.

2. Research and development of a business plan for an Alaska Native Center for Excellence as a vehicle to house the various initiatives, especially a pilot program of a domestic version of the Millennium Challenge Account. 
A results-based management process abstract which can be used for greater accountability of federal resources in development and maximizing local decision-making and taking of responsibility.  Attached is the draft abstract which provides an initial framework for the results-based management process. 

3. Solidify the “Advisory and Partner Members” role and participation.  Schedule a roundtable work session with potential members. Outreach and partnership building within the state and outside to bring together the needed leadership and resources to solve the disparities identified in the 30-Year Trend Analysis.

The AFN Web-site and information materials have been generated for the Alaska Marketplace and the Alaska Native Center for Excellence to further explain and market the initiative (www.nativefederation.org and www.alaskamarketplace.org)  Information dissemination at scheduled venues such as the BIA providers Conference on November 30, 2005 and participation at the Alaska Native Health Board, statewide news articles and radio and television interviews are occurring throughout the State to raise awareness and interest and participation in the initiatives. 

· AFN is in receipt of a resolution 05-08-01 from AVCP in support of the Alaska Native Center for Excellence. AFN is also in receipt of the Yukon-Kuskokwim Regional Needs Assessment Report from the Association of Village Council Presidents.  Further dialog will continue to incorporate and identify the collaboration with AVCP and other regions.   Nelson and Rose traveled to Bethel on October 4, 2005 to present at the AVCP Annual Meeting.  

The Alaska Marketplace will officially be “launched” on October 21 during the annual AFN Convention in Fairbanks, Alaska.  Considerable media outreach occurred and continues to occur around these initiatives including a press conference in Fairbanks on October 21.  State, Federal and private industry agency representatives are instrumental partners in the economic development initiatives.  

Partners – (either as funding entity and/or technical advisory)  

BP

State of Alaska, Division of Public Assistance

State of Alaska, Department of Community and Economic Development 

Alaska Growth Capital

Alaska Manufacturing Extension Partnership

Alaska Village Initiatives

Telecommunications Development Fund (TDF)

Research is in progress to review the relevant existing resources, programs and services available in the State from the State, Federal and private industry.  A two-day Rural Economic Development convening is in the planning stage which will bring together relevant industry resources and expertise within the State.

4. Schedule and plan to host a seminars/workshops and a major economic conference.
Through the Alaska Native Center for Excellence in partnership with the Alaska Marketplace hosted “Knowledge Exchange Seminars; Business and Entrepreneurial Training” on October 19, 2005 at the Carlson Center in Fairbanks.  Please reference the attached schedule.  There were a host of partners that participated in the planning directly and indirectly with these seminars.  
Other:

AFN hired an Alaska Native Center for Excellence, full-time Co-Director, Rose Ellis effective September 6, 2005, Nelson Angapak is part-time Co-Director, Gladys Charles, and Judy Jaworski is also working with the initiative.

