Narrative Report for A-2004-03

As part of the of the Denali Commission’s Health Facilities Technical Assistance Committee, ACRH staff and contractors attended commission meetings, provided technical assistance to communities preparing to submit business plans, and reviewed submitted business plans. 
Mary Anaruk, a Denali Commission contractor for ACRH, was hired 10/04 as program manager to provide oversight for all activities mentioned above. Ms. Anaruk continues as Technical Advisor to the Bristol Bay (see attached picture of Chignik Bay, one of the communities in this region) and Kodiak (see attached picture of Kodiak, the hub of this region) regions and as back-up TA for the Yukon Kuskokwim region (see attached picture of the type of plane used for travel to the villages in this region). Mariko Selle shadowed Ms. Anaruk and now is a TA to St. George and Healey. Ms. Selle assisted in the review of a Copper River Native Association survey instrument. Sanna Doucette also shadowed Ms. Anaruk and another TA and will move into village assignments soon. All are technical reviewers. 
Other TA activities include meetings/teleconferences related to their village assignments, workshops upon request (recently Bristol Bay; one planned for YK), and weekly contact with each community or tribal organization. Projects include annual revision of the commission’s business plan document and a recent revision of conceptual planning documents. 
Between 11/1/03 and 6/30/05, ACRH staff and contractors worked a total of 2001 hours. Ms. Selle reviewed 18 separate business plans, Ms. Douchette reviewed 8, and Ms. Anaruk reviewed 12. Multiple reviews are not reflected. Business plans were approved as follows: 

· BBAHC – Chignik Bay, Goodnews Bay, Ekwok, Levelock 

· YKHC: Mt. Village, Tuntuliak, Kwethluk, Kasigluk, Nunapitchuk 

· KANA: None submitted in past year. Bi-weekly contacts offered help and answered questions as needed. 
ACRH contractors Jenny Loudon and Dr. David Shraer were part of a strategic design committee tasked with developing a new process for soliciting applications for hospital organizations, working with ASHNHA to benefit from the knowledge and experience of the state’s hospitals. They also negotiated agreements with eligible hospital organizations, developed applications, provided technical assistance to applicants, and reviewed 12 hospital applications to assure they met Denali Commission due diligence requirements.
