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Chefornak Bulk Fuel Upgrade
Closeout Summary

Background
The Chefornak Bulk Fuel Facility provides bulk fuel storage for nearly all bulk fuel users

within the community. Diesel as well as gasoline storage tanks are included as part of the
scope of this project. The Chefornak bulk fuel storage facility provides diesel fuel storage for
the City of Chefornak, the Lower Kuskokwim School District (LKSD) and the Chefarnrmute
Native Corporation (CNC). The facility also provides gasoline storage for the CNC.

The project constructed a tank farm with three cells and a marine fill header system. A
dispensing station was also constructed to provide diesel and gasoline dispensing capabilities
to the community.

The LKSD cell of the tank farm contains two refurbished vertical tanks each capable of
storing approximately 40,000 gallons of diesel fuel. The combined gross diesel fuel storage
capacity for the LKSD is approximately 80,000 gallons.

The City cell contains one 10,000 gallon refurbished horizontal, three refurbished vertical
tanks with diesel storage capacities of 14,000, 13,500, and 8,000 gallons respectively and one
new 10,000 gallon diesel storage tank. The combined gross diesel storage capacity for the
City cell is approximately 55,500 gallons.

The CNC cell contains three refurbished vertical tanks with diesel storage capacities of
5,800, 5,800 and 6,000 gallons respectively. The CNC cell also contains two refurbished
horizontal tanks and two new horizontal tanks with 15,000, 10,000, 15,000 and 15,000
gallons of diesel fuel storage capacity respectively.

Gasoline storage is also provided in the CNC cell of the tank farm. The CNC cell contains
three refurbished horizontal tanks with tank #4 capable of storing 8,000 gallons and the tanks
#5 and 6 each capable of 10,000 gallons of gasoline. Two new horizontal tanks and a dual
product dispensing tank are also located in the CNC cell. Tank #15 and 16 each have
capacity for 15,000 gallons of gasoline and the 4,000 gallon dispensing tank is capable of
storing 2,000 gallons of diesel fuel and 2,000 gallons of gasoline. The combined gross diesel
fuel storage capacity for the CNC cell is approximately 72,600 gallons. The combined gross
gasoline storage capacity for the CNC cell is approximately 58,000 gallons.

The marine header pipeline begins at the dispensing station and runs generally in a northwest
direction to the tank farm facility. The overall pipe run contains two 3-inch fill lines, one for
gasoline and the other for diesel fuel, and two 2-inch dispensing lines that run fuel back from .
the tank farm to the dispenser. An additional two 2-inch lines branch off from the pipes and
feed the two City remote tanks and the LKSD remote tanks.

The gross diesel fuel storage capacity supplied by this project for the community is 198,100-
gallons. The net storage capacity at 90% of the gross capacity is 178,290-gallons. The gross



gasoline storage capacity supplied by this project is 68,000-gallons. The net gasoline storage
capacity at 90% of the gross capacity is 61,200-gallons.

Activities:

The Chefornak bulk fuel storage facility provides diesel fuel storage for the City of
Chefornak, the Lower Kuskokwim School District (LKSD) and the Chefarnamute Native
Corporation (CNC). The facility also provides gasoline storage for the CNC.

The Construction Manager was STG, Inc. The designer was URS.

The Project Manager for this project is gone, as are most of the related construction
documentation.



Cost Containment:

Total Project Budget (rounded) $3,187,605
Total Project Costs (Rounded As of 9/30/03) $3,187,605
Less CDR & BOP expenditures $70.,000
Completed Cost Containment Project Value $3,117,605
Design Shell Capacity (gallons) 266,100
Completed Shell Capacity (gallons) 266,100
Completed capacity equaled design capacity.

Cost per Gallon $11.72
Denali Commission benchmark range $8.50 - $9.50/gallon

At the time of construction this project did not have to meet Denali Commission cost
containment goals.

Project Qutcomes:

New facilities meet current regulations and codes. A coordinated set of regulatory plans
were prepared, which included EPA SPCC plan, Coast Guard Operations Manual, and
EPA/Coast Guard Facility Response Plan.

Problems Encountered:
Geotechnical problems were encountered during construction, the project should probably
not have been an earth fill, but a pile dike style.

Conclusions and Recommendations:
See above.
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NOTICE OF PROJECT COMPLETION

ALASKA ENERGY AUTHORITY

Date: September 4, 2002

Projéct Name Chefornak Bulk Fuel Upgrade
Contracting Party Chefornak Traditional Council
Authority Contract No. 2185030

Agreement Execution Date November 18, 1997

The ALASKA ENERGY AUTHORITY acknowledges that the Project referenced
above has been completed, and that all tasks have been satisfactorily carried out
in accordance wi terms and conditions of Agreement No. 2185030.

Proje t&w&? Date
AlzxSka rgy Authority
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The Chefornak Traditional Council certifies that the Project named above is
complate in accordance with the terms and conditions of Authority Agreement
No. 2185030.

The Chefornak Traditioral Council acknowladges that all expenses Incurred

under the Agreament have besn paid in full, and no further claims for
reimbursement can be made.

<

Autfiorized Signature - (Tite)

Chcur Whassi/lie [0/ 05

(Name Printed) Date 7

Fiscal Officer Signature (Title)

(Name Printed) Date



