CLOSE-OUT NARRATIVE REPORT TO DENALI COMMISION
KAKE MULTI-USE –DOCK PROJECT - # 01149
ORGANIZED VILLAGE OF KAKE

The Kake Multi-Use Dock Project has been made possible much in part due to the assurance of Denali Commission’s contribution to the overall project budget, which also included funding sources from the (EDA) Economic Development Administration and the BIA (Bureau of Indian Affairs) program (IRR) Indian Reservations Roads. 

HISTORY OF MULTI-USE DOCK PROJECT
OVK’s application for the Multi-Use Dock was approved on August 20, 2008. Preliminary designs, feasibility studies were completed by EDA. A solicitation of proposals to prepare the plans, specifications and estimates were issued about mid-October, 2008. 
The Transportation Advisory Committee from the Denali Commission approved OVK’s application for the Kake Multi-Use Dock Project was approved for funding up to 1 million dollars on Dec. 17, 2008. 
After our post-award teleconference in early-October, we moved forward to finalize the A/E RFQ which was advertised, starting in early-November with a December 8 closing date, with one SOQ received by OVK by the deadline and a second received shortly thereafter. After consultation with Seattle EDA, it was advertised for an additional two weeks with a January 5, 2009 closing date. PND Engineers out of Juneau, Alaska & the Organized Village of Kake signed a contract for Engineering Services for the Kake Multi-Use Dock Project on March 31, 2009. All permits were the responsibility of the A&E firm as to be provided during the final design phase. The successful bidder (A&E) had six months from the award date to complete the work and submit the PS&E package. The A&E firm was required to complete the Army corps of Engineers & permitting as scope of work. 
In the last week of May 2009 PND Engineering had Rick Braun Surveying LLC do Site Investigations and Site Surveys. PND Engineers Had Geo-Technical Investigations on June 25th 2009 through June 28, 2009. Based on these site investigations, PND Engineers planned to get design work done as soon as possible. In the fall of 2009 OVK had hired a 4 man work crew to clean up the project site and prepare for the demolition of the flattened warehouse. Which  included cleaning of the metal warehouse to make room to store all the re-usable timbers for the demolition project.  OVK and PND Engineering had been working on the demolition design which we are calling phase I, which was completed Jan 15, 2010. This is for the complete demolition of the flattened warehouse. During this process OVK had been working on a “Force Account Plan” for the complete demolition of the flattened warehouse. All the permitting for the demolition design for phase I was completed and approved on Jan, 15 2010. In the spring of 2010 the demolition of the flattened warehouse was started and completed with an 8 man work crew and equipment that was rented from Tyler equipment rental in Juneau Alaska.  
Phase II – construction design was 35% complete at the time and the proposed final design date is July 15, 2010. This would include final design, contract documents, construction bid documents, cost estimates etc. Due to a late notification from the Army Corp of engineers for a request to place a piece of wetlands into a conservation easement at the time for the bid & construction had been delayed for a couple of weeks. So because of this delay OVK requested a one year extension for start of construction which Mr. Brian Alvis agreed with during his site visit to the project site last summer.   
The planned winter advertising was affected due to the unexpected collapse of a warehouse due to a high wind storm event. This necessitated the clean-up of that structure, which was completed under non project funding. It did lead to the logical possibility of eliminating the need and cost of a vertical retaining wall along the length of the staging area and simply doing a slope embankment. This concept was presented to PND Engineers who had worked with the Army Corp of Engineers to secure an addendum to the permit. PND Engineers adjusted the Phase 2 bid package accordingly which was planned to be available to distribute to the funding sources for their approval before actual Phase 2 bid advertising and subsequent contract award. Note that all permits are completed and approved.

Gary Williams & Michael Jackson worked to complete the Organized Village of Kake’s (OVK) request for an amendment to the EDA Grant, $2million and a $700,000 contribution from OVK for Phase II to separating out the funding sources into the components of the Kake Intermodal Transit Facility (ITF).  
EDA is currently reviewing the OVK ITF Amendment to see if it meets the original EDA Grant’s intent. Once EDA approves the OVK Amendment then OVK gives our PS&E engineer contractor the approval to print out the Kake ITF Bid Document. The ITF Bid Document will be reviewed by EDA, BIA & Denali Commission for the completeness of the bid document and then once approved then OVK will publish the bid announcement.  
The Organized Village of Kake followed all EDA (Economic Development Administration) guidelines “Section 00030 – Notice of Inviting Bids which we advertised with 3 different newspapers, the Seattle Journal of Commerce, Anchorage Daily News and the Juneau Empire. Started advertising for the bid process on June 9, 2011 and the construction bid opening date was July 21, 2011 and was held open until 2:00PM on July 21, 2011. PND Engineers had sent down a check-list to Gary Williams and Mike Jackson to follow as they opened the submitted bids. There were 5 bids submitted, bids were opened one at a time and the check-list process was followed for each submitted bid. The 5 submitted bids were from: Western Marine Construction Inc., Dutra Construction Co., Pacific Pile and Marine, MKB Construction & Tamico, Inc. Western Marine was the lowest bidder but the check-list was send to PND Engineers for their review with subsequent recommendation received. 

Gary Williams & Mike Jackson worked with the funding agencies to get an agreement signed between “The Organized Village of Kake” & “Western Marine Construction” and on August 8, 2011 OVK’s Executive Director, Gary Williams  signed the OVK ITF Phase II to award the contract to Western Marine Construction.
On August 19th 2011 Gary Williams, OVK’s Executive Director, signed the “Notice to Proceed” for Western Marine Construction to begin project. 
On August 30th 2011 PND Engineers, OVK & Western Marine Construction Inc. held the “Intermodal Transit Facility Phase II pre-Construction Conference. Western Marine Construction Inc. notified OVK that their Sub-Contractor, Channel Construction will be mobilizing into Kake with their equipment on October 14, 2011. Channel Construction had their surveyor’s here in Kake the last weeks of September preparing for Channel Construction’s arrival. 
 Channel Construction mobilized into Kake on October 13, 2011 and Channel Construction started drilling in the rock pit on October 17, 2011 (and this pit is Class B shot rock for fill rock). While this crew was drilling, Channel Construction had been barging in the armor rock & staging the armor rock at the City of Kake’s rock quarry as to save time. 
Class B shot rock fill was hauled to the site from the Harbor Rock Pit with the 3 Volvo rock trucks. The fill was dumped on site and placed in approximately 2 foot lifts using a Cat 330 Excavator and a CAT D-3 Dozer.  After each lift the fill was compacted with a 10 ton Cat vibratory drum roller. 
When the Class B shot rock fill was high enough one truck would start hauling armor rock. Geotextile was placed on the slope prior to the setting of the armor rock, armor rock was placed 5 feet thick perpendicular to the slope using the Cat 330 excavator. 
The drainage system for the uplands has been placed and so has the abutment for the drive down ramp. Channel Construction also placed armor rock all along the edge of the staging area for safety purposes. The only problem Channel Construction seemed to have, was trying to work during freezing conditions & they thought the project would have to be closed to wait for weather. But after OVK’s Executive Director Gary Williams and OVK’s project manager Michael Jackson met with the primary contractor (Western Marine Construction Inc.) and the sub-contractor (Channel Construction) had agreed to stop the project to wait on better weather conditions. But fortunately the weather had improved in a couple of days & Channel Construction was able to complete their work. In addition to OVK’s general monitoring of work progress, on-site technical inspection was maintained.
And while all of the above was happening Western Marine began dock & transfer bridge components Fabrication through a sub-contractor, Rainier Welding in Seattle, Washington. Progress update meetings have occurred in addition to technical inspection at the dock Fabricators location. Per the last progress meeting between Western Marine, PND Engineers, & OVK; Western Marine reported they are on schedule to meet the contract completion deadline. And OVK’s Project Manager received progress reports with photographs from both sub-contractors, Channel Construction and Rainier Welding.  
The Schedule B work done by Channel Construction was all completed, with the majority of that work Funded through one of the matches, Denali Commission, with their Funding share completed.  Denali funding portion of the project was completed by December 31, 2011. 
[bookmark: _GoBack]OVK sincerely thanks the Denali Commission for their support and investment in the Kake Intermodal Transit Facility. With your involvement, the project was able to be developed so that the final product will provide the drive-down capability, the one and one and only such facility in Kake, Alaska. This functionality is greatly needed and will benefit Kake and the region significantly. The Schedule B work funded by Denali Commission, which provided the staging area necessary for the overall project turned out great, and photographs will be sent to show the work and end result, which could include all of PND’s reports that include photographs.
OVK hopes that Denali Commission will be available later this year to come into Kake and look over the final end product. If possible, we hope you can visit during the time when we have a ribbon cutting ceremony and officially open the new dock and offer public thank you to all involved with this much-needed facility for Kake and the region. Until we get that opportunity and see you at that time to say it in person, we offer our deepest gratitude I this report. Until we get that opportunity and see you at that time to say it in person, we offer our deepest gratitude I this report. GUNALCHEESH   


