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Alaska Construction Academies

Quarterly Progress Report

FY 2011

Please submit a quarterly progress report by the 15th of the month after each quarter.  (Reports are due October 15, January 15, April 15 and July 15) Please submit your report electronically to:  Kathleen Castle, Executive Director, Alaska Construction Academies at:  Kathleen@alaskacef.org  For additional information call Kathleen Castle at (907) 222-0999.

Name of Organization: Dillingham City School District

Reporting Period: January 15, 2011

Please address the following items in your quarterly report.

1. In a few sentences, please describe the scope of your project.
 

Provide job readiness training for careers/occupations in the career industry. 

· Develop a cohort model to encourage smooth transition from school to employment in the construction industry. 

· Identify challenges to youth employment in the construction industry. 

· Provide advanced training for students interested in pursuing a career in the construction industry. 

· Prepare graduating seniors for school to work transition in the construction industry. 

· Provide opportunities for graduating seniors to obtain gainful employment in the construction industry. 



2. Describe your project activities for this reporting period.  (Describe the grant activities that happened during this report period.  Include planning, advertisement and/or training performance that occurred this quarter.  List any accomplishments achieved. ) 

A communication problem slowed down our funding. Funding has just come available for this program. We have, however, worked on preparation activities while waiting funding. Currently we have identified all students interested in the construction career field, we have met with the Bristol Bay Campus to start the planning process for advanced course offerings and preparation for the construction academy. We have written the job description for the part-time position that will coordinate the program, and that has been submitted to the superintendent for approval. 

3. List scheduled project activities/important dates for next quarter.  (Describe your planned activities and training for the next few months.  Please include important dates like graduation, site visits, travel, job fairs, etc.)

· The next planning meeting with BBC is scheduled for January 18th 

· The Transition Camp is scheduled for January 19, 20, and 21

· The Career Fair is scheduled for March 15th
4. Briefly describe how each partner in your Construction Academy efforts worked together to accomplish your goals.

At this time we are working with the Bristol Bay Campus planning for courses and the construction academy, however, we do have plans to meet with HUD to develop a partnership for this project. The meeting has not been scheduled yet, but is one of the major topics of discussion for our January 18th planning meeting.

5. Please include photos with captions.  (If photos include pictures of minors, please maintain a copy of a photo release form for each image.)

No photos yet.

6. Please identify any problems or changes in your training program that will affect the budget, scope or timeline of the project.  (Is your training on schedule?  What are the reasons for any difficulties or delays?  Are you over budget/under budget?  Have you had to change the initial scope?

No identified to date

7. How do you evaluate the individuals being trained to ensure competency, skill level and understanding?  (Testing, assessment, etc.)

To be determined in the planning process with BBC.

8. ADULT PROGRAMS:  Please provide a copy of the application form for each of the adults you have accepted into your program.  If you have already submitted these forms please note here.

9. STUDENT PROGRAMS:  Please list the classes you offered last quarter and include an estimate of the number of students in each class.

Will have this information for the next report.

10.  Please identify areas that we can assist you in the future.

To be determined.
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Funds for the Alaska Construction Academies are provided by grants from the Denali Commission, the Alaska Department of Labor and Workforce Development, and the Alaska Department of Commerce, Community and Economic Development
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