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 Dennis McMillian of The Foraker Group led a panel of funders in a presentation 
to legislators and staff in Juneau in February.  The presentation focused on the 
declining availability of federal and private funding for capital projects in Alas-
ka and the role of the state in becoming the primary funder.  Legislators were 
encouraged to evaluate the funding plans for proposed projects to ensure they 
are viable.  The Pre-Development Program was offered as a means of assisting  
nonprofits and communities plan realistic projects. 

 Work began on four new projects this quarter.  The Pre-Development Program 
is working with REACH in Juneau to find solutions to their need for additional 
office space.  We are assisting the Tongass Historical Museum in Ketchikan  
expand into the Centennial Building space soon to be vacated by the library.  
We are helping CCS Early Learning consolidate some of its pre-School and ad-
ministrative facilities in the Mat-Su Valley.  And we will assist the Volunteers of 
America to find new office and program space in Anchorage before their lease 
expires next spring. 

 There is a continued interest in rural Alaska in the construction of community 
centers; Pre-Development currently has three applications for this type of fa-
cility pending.  The most difficult aspect of these projects is sustainability—
where will the money come from to operate these facilities over the long term.  
In hopes of answering this question, Pre-Development will be sponsoring a 
study of existing community centers to develop “lessons learned” and will be 
looking at funding sources for both capital and operating costs. 

 What happens when you put three smart, successful construction contractors 
in a room with cost estimators and project managers ?—a lot of good advice 
on how to develop more cost effective projects.  Pre-Development held such a 
meeting recently to brain storm ways to improve our project cost estimates.  
The contractors presented persuasive arguments for being included early in 
the design process so they could provide cost effective alternatives and devel-
op realistic cost estimates.  Pre-Development will encourage the organizations 
we work with to adopt this approach.  However, there was no real solution to  
the problem of estimating project costs during the planning phase when there 
is little detail available about the project.  It was agreed that Pre-D needs to 
develop a conservative estimate that covers multiple risk factors, but at the 
same time constrain the construction costs.  We will continue to work with the 
assistance of these contractors to determine a way to do so. 
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Access Alaska Anchorage Office Expansion
Afognak Native Village Kodiak Camp Dining Hall
AVCP Bethel Office Building Replacement
Bird Treatment Center Anchorage New Facility
Brother Francis Shelter Kodiak Kitchen Expansion
Catholic Community Services Ketchikan Ketchikan Senior Center
CCS Early Learning Eagle River Early Childhood Center
Food Bank of Alaska Wasilla New warehouse/pantry
Gustavus Community Center Gustavus New Community Center
Hospice of Homer Homer Offices
Kawarek Nome Berengia Cultural Center
Kodiak Maritime Museum Kodiak New Museum

Love INC Kenai Family Hope Center
REACH Juneau Office Expansion
Sitka Historical Society Sitka New Museum
Sitka Sound Science Center Sitka Master Plan for Renovations
South Peninsula Behavioral Health Homer Program Expansion Space

Tongass Historical Museum Ketchikan Museum Expansion
Valley Performing Arts Wasilla New Performing Arts Center
Women in Safe Homes Ketchikan Domestic Violence Shelter

VOA Anchorage Offices

SPECIAL PROJECTS 

Organization Location Project

Tundra Women's Coalition Bethel Domestic Violence Shelter

Alaska Center for Treatment Anchorage Substance Abuse Treatment

Kasann Clinic Cost Estimate Kasaan Prototype Clinic Cost Estimate

Projects on the Wait List

Organization Location Project

Cook Inlet Council on Alcohol/Drug Kenai Offices

Nine Star Anchorage Consolodate offices/classrooms
Norton Sound HC Nome Substance Abuse Facility
Mountain Village Mountain Vil. Community Center

City of Emmonak Emmonak Public Safety and Community Hall
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QUARTERLY 

PROJECT 

STATISTICS 

RECENTLY COMPLETED PROJECTS

Organization Location Project Status

Ilisagvik College Barrow Campus Re-location On-Hold

Alutiiq Museum Kodiak Museum Expansion Fund Raising

Alaska Botanical Garden Anchorage Visitor Center Fund Raising

Mat-Su Borough Talkeetna New Library Fund Raising

AlK Museum of Natural Hist. Anchorage Remodel   Fund Raising

City Borough of Sitka Sitka Library Replacement Fund Raising

Sitka Summer Music Festival Sitka Stevenson Hall Remodel Fund Raising

SAIL/United Way Juneau Non Profit Center Project Deferred

Urban League Anchorage Seeds of Change Fund Raising

MSSCA Wasilla New Office Building Design Phase

Denali Commission Gustavus Bulk Fuel Storage Complete

Love INC Kenai Family Hope Center Fund Raising

Fairbanks North Star North Pole Library Fund Raising

Fairbanks North Star Fairbanks Noel Wein Library Fund Raising

City of Kodiak Kodiak Library Fund Raising

Center Ak. Coastal Studies Homer New Dock Fund Raising
City of Bethel Bethel Bethel Aquatic Center Fund Raising
LCCS Haines New Office Building Project Deferred
The Children's Place Wasilla New Office Building Fund Raising

Covenant House Alaska Anchorage Replacement Crisis Center Design Phase

Municipality of Skagway Skagway Library expansion and remodel Fund Raising

Catholic Social Services Anchorage Remodel of Food Pantry Design Phase

Mat-Su Borough Sutton Sutton Library Replacement Construction

Pratt Museum ‐ Homer Homer Museum expansion Fund Raising

City of Ketchikan Ketchikan Replacement Library Design Phase

Nugens Ranch Pt. McKenzie Re‐location of treatment center Construction

Rural Cap‐Red Roof Inn Anchorage Housing for Chronic Inebriates Construction
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The  Foraker Group 
161 Klevin Street, Suite 101 

Anchorage, AK 
99508 

Phone: 907-743-1200 
E-mail: 

 info@forakergroup.org 

For More Information 
Contact:  

Chris Kowalczewski, 
Pre-Development Program 

Manager 

 

www.forakergroup.org 

Talkeetna 

Public Library and 
Community Resource 
Center 

The community of Talkeetna has 
been planning for a new library for 
over ten years.  The expanding popu-
lation and the poor condition of the 
existing library structure made a new 
facility increasingly more urgent. 

The Pre-Development Program began working with the Borough, library staff, 
and the community in the spring of 2011 to develop a library project.   

The first task was to “right size” the facility to meet current needs and pro-
jected population growth.  We then tested the site designated by the Borough 
for this project.  It is adjacent to the new community playground and a design 
goal became the linking of the two functions. 

A simple concept design was developed, in keeping with the traditional “look” 
of buildings in the Talkeetna area.  It includes a large front porch as a social 
gathering place.  The plans were reviewed at community meetings and revi-
sions made on the basis of suggestions that were received. 

Pre-Development then provided a construc-
tion cost estimate, a total project cost esti-
mate, and an operating cost estimate.  These 
figures were used to prepare an application 
for the State of Alaska Library Matching 
Grant. 

The Talkeetna project was ranked second out 
of seven by the State and is now in the Sen-
ate’s capital budget for funding this summer. 

Project Data: 

Type of Project:  New Construction 

Owner:  Mat-Su Borough 

Size:  7840 SF 

Total Project Cost:  $5,234,869 

Pre-D Investment:  $49,909 
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