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2008 Alaska Forum on the Environment

FINAL REPORT
Conference:

2008 Alaska Forum on the Environment

Theme:
“Alaskans working together to promote a clean, healthy environment through communication and education.”

Official Dates:
February 11-15, 2008

Location:

Egan Convention Center, Anchorage, Alaska
Prepared by:
Visions Meeting and Event Management Services



999 East Tudor Road, Ste. 200



Anchorage, AK 99503




907/786-0130

This Report Includes:

Deadlines

Registration Totals

Registration Affiliations

Hilton Hotel Guest Rooms

Exhibitors

Meal Functions

Overall Conference Comments

Deadlines

	Activity
	Date
	Days Before First Day of Conference

	Early Registration Deadline
	12/31/2007
	41

	Cancellation Deadline
	1/31/2008
	10

	
	
	


Registration Totals

	Registration Type
	Registered

	Full Conference-Early
	252

	Full Conference-Regular
	498

	Single Day Monday
	28

	Single Day Tuesday
	17

	Single Day Wednesday
	23

	Single Day Thursday
	26

	Single Day Friday
	13

	Single Evening
	1

	Exhibitors
	84

	Complimentary
	627

	Cancellations
	2

	*Miscellaneous (some people who signed up for single day signed up for more than one single day)
	48

	
	

	Total
	1,619

	Less Cancellations
	1,617


Registration Affiliations

	Affiliation
	Total Registered

	State Government
	153

	Federal Government
	227

	Business
	178

	Non-Profit
	146

	Rural
	412

	Military
	97

	Students
	198

	International
	17

	Other
	189

	
	

	Total
	1,617


Marriott Hotel Guest Rooms

Room Block vs. Actual Rooms Utilized

	Date
	Blocked
	Utilized
	Difference

	2/7/08
	0
	1
	+1

	2/8/08
	0
	5
	+5

	2/9/08
	15
	6
	-9

	2/10/08
	100
	122
	+22

	2/11/08
	150
	157
	+7

	2/12/08
	150
	170
	+20

	2/13/08
	140
	166
	+26

	2/14/08
	65
	134
	+69

	2/15/08
	0
	64
	+64

	2/16/08
	0
	6
	+6

	2/17/08
	0
	1
	+1

	
	
	
	

	Total
	620
	832
	+212


Exhibitors

	Type
	Total Registered

	Commercial/Government ($475 each)
	21

	Non-Profit/Sponsor ($150 each)
	17

	Platinum Sponsor/Partner
	5

	
	

	Total
	43


Food and Beverage

Name of Event:
Morning Coffee and Pastries; Afternoon Cookies and Coffee

Date:


2/11/08

Room:

Upper Lobby and Cook Room

Quantity:

300 pastries




100 pieces of fruit




100 yogurts




39 gallons coffee




12 gallons decaf coffee




9 gallons hot water




25 dozen cookies

Price:


$3,721.32, including gratuity

Name of Event:
Keynote Luncheon

Date:


2/11/08

Room:

Arteaga/LaPerouse

# Guaranteed:
425

# Served:

435

Price:


$9,881.06, including gratuity

Name of Event:
Afternoon Popcorn for Film Festival

Date:


2/11/08

Room:

Space 5

Quantity:

30 individual bags

Price:


$44.25, including gratuity

Name of Event:
Evening Reception

Date:


2/11/08

Room:

Cook

Quantity:

Hors d’Oeuvres for 400

Price:


$5,004.97, including gratuity

Name of Event:
Morning Coffee and Pastries; Afternoon Cookies and Coffee

Date:


2/12/08

Room:

Cook

Quantity:

300 pastries




100 pieces fresh fruit




100 yogurts




43 gallons coffee




6 gallons decaf




8 gallons hot water




25 dozen cookies

Price:


$3,627.32, including gratuity

Name of Event:
Keynote Luncheon

Date:


2/12/08

Room:

Arteaga/LaPerouse

# Guaranteed:
400

# Served:

388

Price:


$8,378, including gratuity

Name of Event:
Afternoon Popcorn for Film Festival

Date:


2/12/08

Room:

Space 5

Quantity:

30 individual bags

Price:


$44.25, including gratuity

Name of Event:
Evening Reception

Date:


2/12/08

Room:

Cook

Quantity:

Hors d’Oeuvres

Price:


$2,997.20, including gratuity

Name of Event:
Morning Coffee and Pastries; Afternoon Cookies and Coffee; Board Room Coffee and Cookies

Date:


2/13/08

Room:

Cook; Upper Lobby in afternoon

Quantity:

300 pastries




100 pieces fresh fruit




100 yogurts




37 gallons coffee




9 gallons decaf




9 gallons hot water




28 dozen cookies

Price:


$3,626.73, including gratuity

Name of Event:
Keynote Luncheon

Date:


2/13/08

Room:

Arteaga/LaPerouse

# Guaranteed:
425

# Served:

448

Price:


$10,440.64, including gratuity

Name of Event:
Afternoon Popcorn for Film Festival

Date:


2/13/08

Room:

Space 5

Quantity:

30 individual bags

Price:


$44.25, including gratuity

Name of Event:
Morning Coffee and Pastries; Afternoon Coffee and Cookies

Date:


2/14/08

Room:

Upper and Lower Lobby

Quantity:

300 pastries




100 pieces whole fruit




100 yogurts




45 gallons coffee




12 gallons decaf




14 gallons hot water




10 dozen cookies

Price:


$3,755.35, including gratuity
Name of Event:
Boxed Lunches for Climate Change

Date:


2/14/08

Room:

Space 2, 11&12

Quantity:

100 boxed lunches

Price:


$1,764.10, including gratuity

Name of Event:
Lunch Buffet for Business Roundtable

Date:


2/14/08

Room:

Arteaga

Quantity:

125 

Price:


$3,466.25, including gratuity

Name of Event:
Morning Coffee and Pastries; Afternoon Coffee and Cookies

Date:


2/15/08

Room:

Upper and Lower Lobby

Quantity:
300 pastries

100 pieces fresh fruit

100 yogurts

10 dozen cookies




24 gallons coffee




5 gallons decaf




5 gallons hot water

Price:


$2,598.36, including gratuity

Name of Event:
Boxed Lunches for Recycling Summit

Date:


2/15/08

Room:

Space 5

Quantity:

50 boxed lunches

Price:


$882.05, including gratuity (event was sponsored)

Name of Event:
Deli Buffet Lunch for Oil Spill Recovery Institute

Date:


2/15/08

Room:

Board Room

Quantity:

18

Price:


$398.25, including gratuity (event was sponsored)

Overall Conference Comments:
· 4 out of the 5 keynotes were well received by participants—Sandra Cointreau was the least favorite.  

· Need to work on refining the registration process next year for extraneous group meetings and trainings.  Suggestions were made to charge a nominal additional fee for checkbox items to sort out who really planned to attend each item and/or have a checkbox linked to another window with a separate form that would pop up and require people to fill it out to be tallied for a workshop (example: 108 registered for HAZWOPER and 58 showed)

· A dedicated full time technician and dedicated computer (that sub-committee could screen films on) were requested for the Film Festival.  Films come in many different formats and require various types of technology to run properly.

· Overall, A/V went well this year, but there was some frustration with a late set-up for the IGAP Opening Session. This was a combination of Egan Center and A/V logistics.

· The UAA credit booth received traffic on Monday and Tuesday during the event, but very little after that.  UAA suggested getting the word out early and repeatedly prior to next year’s conference.   A notation on the registration form was suggested as a means of letting participants know in advance that credit opportunities would be available, as well as a press release.  UAA thought it was worthwhile and would recommend doing it again next year.

· Participants would like more question and answer time in sessions.  Comments were made that a moderator in one session dominated the question and answer time.  The committee suggested adding a note to the moderator training information.

· Some sessions had too many speakers, which led to not enough question and answer time for participants.

· The committee thought some repetitious sessions were good for conference newcomers.

· The new IGAP format worked well and might open with an IGAP Talking Circle session next year instead of the standard EPA panel format.

· Rooms were too small.

· There were many new faces at the conference this year.

· Very diverse in subject area this year, maintain this diversity

· NTC enjoyed their sessions and appreciated the meeting space.

· A suggestion was made to get more local businesses involved who are “green minded.”  Perhaps a separate “Business Track” could be formed?

· Business Roundtable went well and is a good addition; can we expand this?

· Concern was expressed about maintaining the Conference’s diversity of focus next year, not just being focused on Exxon Valdez or Climate Change

· A specific conference theme for next year should be considered

· Some frustration with agencies asking for input year to year with out results/outcomes/action

· Workshops good on Friday

· IGAP had very good feedback on distribution of sessions throughout the week
· Should we have call for session proposals? 
�








