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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Alaska Works Partnership   En 796187 Award 1072-A

	Name of Project:  Construction and Welder Helper
Reporting Period: April 1, 2009 – June 30, 2009

	Contact Person:  Mike Andrews

	Contact Number: 569-4716   Email Address:  mike.andrew@alaskaworks.org

	Expenditures to date: $52,608.69


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by: [image: image1.png]


Dated July 15, 2009
1. In a few sentences, please describe the scope of your project:
 AWP will provide five (5) construction training academies for forty-two (42) rural youth aged18-24 for basic employment as welder helpers in entry level jobs associated with pipeline construction. These training events will serve four (4) regions of rural Alaska; Delta, St. Mary’s,Western and Southwestern Alaska. The scope of this grant was expanded to include heavy equipment operation and home weatherization techniques.
2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)

5/11/09 – 5/25/09 Sitka Intro to Weatherization: Tech I / Work Readiness: Nineteen (19) persons received training in techniques of weatherization including; air sealing, blower door set-up and use, building science, and tools and techniques of weatherization. Participants also received training in work readiness.

6/1/09 - 6/19/09 Delta Welding: Eight (8) persons received training in basic welding one being female. The material covered included safety, material identification, material handling and prep, two types of MIG, two types of ARC, use of the oxy/acetylene torch, and three cutting tools used with pipe. All participants completed the course and received college credit through UAF/TVC.

6/1/09 - 6/19/09 Delta Civil Construction Heavy Equipment: Ten (10) participants, 2 of them female, received training in civil construction and heavy equipment. The course began with one week of safety. Participants received certifications in OSHA 10, MSHA open pit, First aid/ CPR, and forklift operation. The course involved training on 12 pieces of equipment including dozers, backhoes, rollers, excavators,

6/8/09 - 6/20/09 Galena  Introduction to Weatherization: Tech I: I  Ten (10) persons received training in techniques of weatherization including; air sealing, blower door set-up and use, building science, and tools and techniques of weatherization.

6/8/09 Palmer Operating Engineers Orientation: Fifteen (15) participants took part in a two-week class exposing participants to all of the primary equipment used in the field of Operating Engineers. Through a combination of classroom and hands-on training, participants will be taught safety on and around the equipment and the basics of a variety of equipment including: wheel loaders, excavators, compactors, backhoes, dozers, simulators, blade, and scraper.

3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

AWP staff will complete follow-up work with participants who have been trained during this quarter. Staff will plan/coordinate training events that will be scheduled to start after 1/1/2010.

4. a. How many are in your training program during this reporting period?  Sixty-two (62) participants attended one training events during this quarter.

    b. How many people have been trained and/or certified to date from this grant? Sixty-two (62) participants have participated in one or more training events since the start of this grant. 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  

	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	
	
	
	
	
	

	Akiak
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil Construction Employers

	Anchorage
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil Construction Employers

	Anchorage
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil Construction Employers

	Anchorage
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Area Employers

	Angoon
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Angoon
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Angoon
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Angoon
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Bethel
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	DOT Civil Construction Employers / apprentice candidate

	Delta Jct.
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Delta area employers/ Apprentice candidate

	Delta Junction
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Delta area employers/ apprentice candidate

	Delta Junction
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Delta Area Employers/ apprentice candidate

	Delta Junction
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Delta area employers / apprentice candidtate

	Delta Junction
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Delta area employers / apprentice candidate

	Delta junction
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Delta Junction
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate 

	Delta Junction
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Delta Junction
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Delta Junction
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Delta Junction
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Delta Junction
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Delta Junction 
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Delta Junction 
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	DOT contractors / apprentice candidate

	Dillingham
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	DOT contractors / apprentice candidate

	Fairbanks
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	DOT contractors / apprentice candidate

	Galena
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Galena
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Galena
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Galena
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Galena
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Regional Housing Authority

	Haines
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil construction employers /apprentice candidate

	Haines
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Hoonah
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Hoonah
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Hooper Bay
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil construction employers /apprentice candidate

	Huslia
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Huslia
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Huslia
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Kaltag
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Kaltag
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Kaltag
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	Marshall
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil construction employers /apprentice candidate

	Metlakatla
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil construction employers /apprentice candidate

	Metlakatla
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Nenana
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil construction employers /apprentice candidate

	Nome
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil construction employers /apprentice candidate

	Petersburg
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Civil construction employers /apprentice candidate

	Sitka
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Sitka
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Sitka
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	Sitka
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authority

	St. Mary’s 
	Wx Tech I:  Intro to Weatherization
Work Readiness
	Certificate of Completion
	05/11/2009
	05/15/2009
	Regional Housing Authoritity

	Kaltag
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/08/2009
	06/12/2009
	Regional Housing Authority

	St. paul Island 
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/01/2009
	06/19/2009
	Regional Housing Authority

	Thorne Baty
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/01/2009
	06/19/2009
	Regional Housing Authority

	Tok
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Regional Housing Authority

	Tok
	Civil Construction Heavy Equipment
	Certificate of Completion
	06/01/2009
	06/19/2009
	Regional Housing Authority

	Tok
	Operating Engineers Orientation
	Certificate of Completion
	06/08/2009
	06/20/2009
	Regional Housing Authority

	Ward Cove
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/01/2009
	06/19/2009
	Regional Housing Authority

	Ward Cove
	Wx Tech I: Introduction to Weatherization
	Certificate of Completion
	06/01/2009
	06/19/2009
	Regional Housing Authority

	Wasilla
	Operating Engineers Orientation
	
	
	
	Regional Housing Authority

	Tok
	Welding
	Certificate of Completion
	06/01/2009
	06/19/2009
	Regional Housing Authority


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
This project is moving forward under the emended scope, budget, and timeline.
Please provide an explanation to this change and your resolution to the variance.   

7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc) 
Participants are evaluated at the end of the training for work readiness traits.  Students are asked to evaluate each course AWP provides.  Instructors are provided with feedback from participants so they can make adjustments to the training as necessary.  Also, students receive certificates of completion when they successfully complete a class.
8.  Please identify areas that we can assist you in the future. 
AWP has been and will continue to be in contact with grant administrators as needed.
