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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Alaska Works Partnership

	Name of Project: Denali Youth – Construction & Welder Helper Training
Reporting Period: January 1 – March 30, 2009       9-303

	Contact Person: Mike Andrews

	Contact Number: (907)  569-4711  Email: mike.andrews@alaskaworks.org Address: 1413 Hyder Street Anchorage, AK 99501

	Expenditures to date: 0


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________Dated_________________________
1. In a few sentences, please describe the scope of your project: The scope of this project is to provide older rural youth career activities and training for pipeline industry occupations particularly for welder helper positions.  Outreach will be primarily in the southwest, western and northwestern regions of the state.  Trainees who complete training will have gained employment skills and basic skills related to pipeline construction.  Trainees will be referred to employers who intend to hire entry-level construction workers and to registered apprenticeship programs in a pipeline trade.
2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)
During this quarter AWP initiated planning and logistics for outreach and delivery of training as submitted in the proposal. AWP re-assessed the job prospects in oilfield construction and support jobs for youth who complete training and learned, due to the dramatic fall in oil prices that oil field contractors and support companies are cutting back and at this time are less likely to hire a large new workers as entry level welder helpers. However, the civil construction trades which also include pipeline occupations; heavy equipment operator, surveyor, skilled laborer, construction truck driver – are expecting an increase in the number of openings for entry level workers and new apprenctices.  As a result AWP has begun to plan training around these occupations as they are more in demand during the upcoming construction season and on into the future. 

3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

Current plans, depending upon DBP’s agreement is to alter the scope of this contract to allow AWP to train rural youth in heavy equipment operation.  Two courses are tentatively planned for June.  1) Delta Junction: 20 students in a certified welder course and a heavy equipment operator course.  2) Palmer -15 rural youth in heavy equipment operation. 

4. a. How many are in your training program during this reporting period?   
0
    b. How many people have been trained and/or certified to date from this grant?
0
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  NOT APPLICABLE AT THIS TIME
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
As mentioned previously we would like to change the initial scope to include other pipeline trade career awareness and training activities due to the changing labor market on Alaska’s North Slope (fewer welder helpers or now), such as heavy equipment operator for entry level jobs because the job market is expanding in rural Alaska and statewide for these pipeline related occupations.   AWP will be unable to train the full number of estimated participants by June 30, 2009 but can achieve the goal if allowed to extend into the new program year.

Please provide an explanation to this change and your resolution to the variance.  
As mentioned above, upon research with employers AWP feels the need to reduce the number of youth trained as pipeline welder helpers, but in keeping with the pipeline related career activities theme, train some participants in heavy equipment operation where there will be more demand this summer for entry level workers.  The timeframe in which to perform the contract objectives is too condensed for AWP to fulfill all grant objectives.  Giving AWP more time to operate the program will achieved the desired results, particularly as roads, bridges, airport and landfill Alaska get underway. 
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)  Instructors will evaluate daily progress and skill competency attainment for each trainee, based upon the course objectives.  Trainees will attend occupational safety and health training and earn industry certificates.
8.  Please identify areas that we can assist you in the future. Allowing us to adjust the scope to include heavy equipment operator training and provide an extension of the timeline  in which to accomplish the grant objectives.
