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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Kenai Peninsula IL Center

	Name of Project: TALENTS
Reporting Period: 4/1/08-6/30/08

	Contact Person: Joyanna Geisler

	Contact Number: 907-235-7911                                      Email Address: ilc@xyz.net

	Expenditures to date: $23,363(4/1/08 – 6/30/08)  $200,000(2/2/06 – 6/30/08)


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________ Dated_ 7/15/08
1. In a few sentences, please describe the scope of your project: 
This project will work with 35 transition aged youth living on the Kenai Peninsula; Homer, Seward and the Central Peninsula.  The majority of these students will have IEPs.  ILC staff will teach the YES/TALENTS curriculum to these students in their schools and/or individually.  The YES curriculum will focus on 7 pre-employment skill areas: Productive Attitude & Personal Quality, People Skills, Punctuality & Attendance, Critical Thinking and Problem Solving, Time and Resource Allocation, Business Basics, and Information & Analysis, Technology and Communication. After successful completion of the curricula students will have a work experience of 30 hours in the career path of their choice.  Upon successful completion of the curricula and work experience, student will earn a Certificate of Employability, co-sponsored by the ILC and the local Chamber of Commerce.
2. Project Activities for this Reporting Period: 

During April - June of 2008 ILC staff were in 3 High Schools on the Peninsula teaching the YES curriculum; Seward, Skyview, and Soldotna High Schools.  In Seward, TALENTS staff taught 8 classes to a group of 4 students and 9 individual classes to 1 young woman.   Mock interviews were held with the 4 students with AVTEC supervisor, and Job Fair was attended by all participating students.  There were 16 meetings during this time with School District administration staff, special education teachers, DVR staff and parents of participants.

  In Soldotna there were 6 classes with a group of 4 students and at Skyview there were 3 classes with 1 student at So Hi.
There were 7 meetings with the 3 ILC staff working on the TALENTS project.

The collaboration with One Stop staff, WIA and DVR on the entire Peninsula has been excellent.  All students participating in TALENTS are connected on AKCIS and have completed resumes.

ILC staff have commitment from Seward High for the FY 09 school year to team teach the YES curriculum with Seward High staff 2x/week.  This same commitment will try to be garnered from Homer and Central Peninsula high schools in August of 2008.
Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable) 
· Meetings were held with School District administration to have more consistent buy-in and cooperation from the teachers and students.
· Commitment to co-teach with district staff in Seward
· Mock interviews for Seward students were held.
· Planning has begun for next semester’s classes in the 3 communities
· Job development activities occurred for students.
· All students have completed a resume 
3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 
Site visit from Gerry McDonagh was completed on July 14th, with encouragement to apply for future funding in the fall with the new RFPs. 
4. a. How many are in your training program during this reporting period?   10
    b. How many people have been trained and/or certified to date from this grant?
            (Please complete form below.)  98  trained and 28 received Certificates of Employability (since 2/2/06) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	Seward

	Y.E.S.
	Certificate of Employability
	October 1, 2007 –May 15, 2008
	
	

	Homer
	Y.E.S
	Certificate of Employability
	October 1, 2007 – March. 31st, 2008
	
	

	Soldotna
(SO-HI)
	Y.E.S
	Certificate of Employability
	January 1, 2008 – May 15th, 2008
	
	

	Skyview High in Soldotna
	Y.E.S
	Certificate of Employability
	January 1, 2008 – May 15th, 2008
	
	


 Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope?  Difficulty was experienced in Homer and the Central Peninsula regarding commitment on the schools part to this program.  In Homer at the beginning of the semester there was only 1 student  identified to participate in the training.  This shortage of participation made it impossible to provide staffing.  The attendance and commitment of students in the Central Peninsula area was sporadic, therefore trainings were held, but no certificates were issued.
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)  We are using the YES evaluation forms to be completed by teachers and potential employers.
8.  Please identify areas that we can assist you in the future. 
