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TARGET POPULATION -
 125
The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 
GOAL 1 
The Grantee will offer a Career Exploration Opportunities (CEO) program to encourage youth to stay in school, to enhance their education, to help them make informed career decisions and to prepare youths for success in the workforce by fostering positive, collaborative relationships between youths, schools, districts and businesses.

Objective 1  
By September 30, 2007 the Grantee will coordinate the curriculum, facilitate video teleconferencing (VTC) activities, and provide support for the school-based teacher/mentors. The Grantee will create and build connections with the participating school districts and businesses.  The Grantee will conduct marketing and general promotion, provide presentations, organize meetings, and work to build funding sources.
Objective 2
As an ongoing mission, Grantee will continue to market CEO to both school districts and businesses building growth and support from both.

Objective 3
Each school quarter, students will be held responsible for assignments, journals and participation in the VTC.  By the end of March 2008, all students will be expected to have experienced a job shadow.  This will be followed by the completion of a project by the end of April, 2008.  The teacher/mentor at each site will keep accurate records and assess their students progress wit input from the Grantee.

GOAL 2
Youth will create and present a Career related project for public presentation.
Objective 1 
Youth will be responsible for a Career related project.  They will plan, prepare, and present a self-selected career project to a real audience.
GOAL 3 
Youth will be encouraged to participate in Workplace 101, an intensive work related academy that will take place during the second semester – 2008.

Objective 1
By June, 2008, activities will include networking, business collaboration, Youth Employability Skills (YES), leadership training and team building, interviewing skills and appropriate preparation for entry level jobs.
GOAL 4 
Youth completing Workplace 101 have an added opportunity for  


paid internships.

Objective 1
By June, 2008, the Grantee will make every effort to place Youth in internships of their interest and in their region.
Measurement 

	Grant Specific Outcomes:
	
	 

	Grantee will coordinate the curriculum, facilitate video teleconferencing (VTC) activities, and provide support for the school-based teacher/mentors. The Grantee will work in the background creating and building connections with the participating school districts and businesses
	115/92%
	Teacher/Mentor

Assessment



	Enrolled youths are responsible for assignments, journals, job shadows and projects, and earn credits toward graduation.  
	115/92%
	Teacher/Mentor

Tracking sheets

	Following the job shadow, Youths will be responsible for a Career Related Project.  Youths will plan, prepare, and present a self-selected career project to a real audience.
	112/90%
	Presentations made

	Workplace 101 classes will include networking activities, YES skills, leadership training, teambuilding activities, interviewing skills and appropriate preparation for entry level jobs.
	18/90%
	Yes 

Skills

	The Grantee will makes every effort to place youth who have completed Workplace 101 in internships of their interest and in their region.
	        10/50%
	Internship placement


Narrative describing services provided and accomplishments this month:

As of this report, 141 participants are enrolled for the current year – 122 of these are CEO students and the remaining are teachers/mentors and other adults involved with the program. 

During the month of September, additional sites have become active and the logistics of program participation, accommodating specific circumstances, continue to be worked on with several of these sites. 

•Juneau-Douglas High School CEO teacher reports, “We just had a meeting with tech staff, administrators, and a couple of us teachers. They've decided to make having the capability to videoconference a priority. Apparently the money is there and they will decide to either increase the bandwidth or get another modem. Our tech leader, LeeAnn, will be in contact with Craig to brainstorm. We probably won't be ready for the next conference but should be up and running for the following one.”   

•Nome, also, is close to having their VTC capability in operation. Jim Utter made a site visit to Nome during September and we held an audio conference between Nome and Anchorage to discuss matters related to their CEO participation.  Nome expects to have a video connection to the Oct. 3 VTC.

• Yaakoosgé Daakahídi Alternative High School in Juneau has committed to participating and a CEO teacher is identified; students have not been identified.

Arrangements with potential guest presenters continue. Guidelines for guest speakers have been written to clarify expectations and to provide helpful information about the VTC experience. 

Weeks 2, 3, and 4 of the program have included community-building and e-learning training assignments and activities, made available to participants through Moodle.

The CEO public website has been modified, updating content as appropriate.

Coordination has continued with the CIS Special Project Director as well as with school contacts, supporters of/contributors to the program, and those providing needed technologies.

Services Provided:

Within the past month, the focus has been on training participants to use Moodle as a distance-learning tool and to build a sense of community among the students and teachers at the various sites.  

Accomplishments:

1.  
A CEO Publications Editor, Diane Frank, has been selected and is in the process of developing a strategy for working with selected students to develop a finished publication about the CEO program. Diane is a retired ASD language arts teacher and department chair who had a long and successful career working with high school students. Fortunately, she is also skilled in using technology for learning, so will be a fine addition to the CEO team.

2.
The public website is updated, as is the schedule showing an accurate listing of CEO topics and anticipated speakers, all of whom have been contacted.

3.  
During Weeks 2, 3, and 4 we gathered information from participants regarding their Internet access, grade levels, experience with online learning, etc., some of which may be used later for program assessment purposes. In terms of curriculum, the topic of respect has been discussed, with student journals written about someone highly respected. Feedback to those journals has been provided. 

4.  
Our September 19 VTC had video connections with AVAIL, Shaktoolik, Shishmaref, Takotna and KCC in Anchorage.  The Chat area was monitored by Takotna student Alfred Perkins who served as the spokesperson for those without a video connection: Juneau, Nome, and Buckland.  Diane Frank was introduced to participants and said a few words about a CEO publication team; Phyllis Kavairlook of the Alaska Department of Labor and Workforce Development also interacted with students at the conference.

At the moment, we anticipate participation in the Oct. 3 videoconference by:

AVAIL in ASD – video

Buckland School – streaming video  and monitored chat

Juneau-Douglas High School – streaming video  and monitored chat

Nome High School – video

Shaktoolik School – video 

Shishmaref School – video

Takotna Community School – video

Yaakoosge Daakahidi Alternative High School in Juneau- streaming video  and monitored chat, if anything

5.  AVAIL and Buckland have engaged in web conferencing during Monday office hours.

Barriers To Meeting Goals: 

The main barrier continues to be accommodating various levels of technology access and competencies at CEO sites.  Another year, prerequisites for participation should be more emphasized and enforced than they have to date.

The following statements continue to be appropriate:

•A new webconferencing tool, Marratech, is being provided by GCI this year, so we need to get whatever is required to effectively use Marratech, and then learn to use it.  There has not yet been time to deal with this, so we’re still using Elluminate.

• It takes considerable time for the districts/sites/teachers to be recruited, for students to be identified, for technology to be in place, and for participants to be trained in using the distance learning tools.

•Each district is different regarding access capabilities, skill levels, and motivation/commitment represented. This is to be expected in a statewide program and we continue to work with each site to make the CEO experience as valuable as possible for their circumstances. 

Specific Technical Assistance Needs:

• system upgrade on iBook for Marratech web conferencing has been made and one training completed; more to do in this regard  

• cameras and headphones with microphones for Marratech webconferencing – to be determined; perhaps the budgeted $ not used for teacher/mentor training could be redirected toward this effort?

• it’s time for a backup system for CEO files – to be pursued in October 

Information submitted by Carol Goltz, Coordinator for the CIS CEO program

Community In Schools, Inc                      
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