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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Alaska Hospitality Alliance Education Foundation

	Name of Project: Alaska’s Youth First – Denali training fund Youth Initiative
Reporting Period: October 1st – December 31st 2007

	Contact Person:  Karen Rogina Frank Blakeney  (Both have left AHAEF)

	Contact Number:       272-1229                Email Address:  N/A

	Expenditures to date:  $87,419.51


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by: presented via email from Karen Rogina, no longer operating in any official capacity for AHAEF, by permission of AHAEF board of trustees Chairman Jeannette Duenow.  _Dated__March 3rd. 2008____
1. In a few sentences, please describe the scope of your project: To train rural Alaska youth for hospitality jobs as an initial stepping stone to their career ascension into Alaska’s high energy jobs.  
2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)  During the months of October and November 2007 we engaged in meetings with the teachers who were trained as Intensive Training instructors and the regions where there was interest in holding intensive training classes to find ways for them to be self sufficient and run the programs on their own, without the Denali Youth grant funding. It was clear to AHAEF management and Board of Trustees that there were not enough financial resources to support the operational and cash flow needs of the grant. Basic operating costs not covered by the grant, and the monies required to sustain cash flow though the delays of receiving grant money for reimbursed expenses was not dedicated to finding ways to assist those regions interested in running the program on their own, to do so. 
3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. Based on these cash flow and operational expense challenges, Frank Blakeney, Education Director, was laid off indefinitely as of October 31st and Karen Rogina, President and CEO, left the organization December 17th, 2007. As of that date, there were no paid employees that remained.  The Board of Trustees was scheduled to meet some time in 2008 to determine what opportunities, if any, would be undertaken to utilize the remaining portion of the Denali Youth Grant.  
4. a. How many are in your training program during this reporting period?   
As of Sept 30th 2007, 81 students were served. There were no additional students in the quarter October – December 2007. 
    b. How many people have been trained and/or certified to date from this grant?
            (Please complete form below.) See the last quarterly report ending September 30th, 2007. No additional training was performed in quarter ending Dec 31st, 2007
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete
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Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
Please provide an explanation to this change and your resolution to the variance.   
See item 3 above. 
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc) See item 3 above.
8.  Please identify areas that we can assist you in the future. If industry organizations, versus educational institutions, are to utilize grants for industry training, there should be consideration for grant funding to support basic operating expenses, and, provide for more immediate electronic transfer of funds so that reimbursement of expenses can occur seamlessly. Several of our grant reimbursements took in excess of 8 weeks to be reimbursed.  Significant expenses such as payroll, are required by law to be paid on regular intervals. This meant that AHAEF had to find significant resources for cash flow.  With no such resources, AHAEF could no longer afford to have any employees to run the grant programs. AHAEF had 4 years of grant funding from the US Dept of Education (2002 – 2006) where, once the scope of the grant was approved, funds were available within 24 hours of request via electronic funds transfer. This allowed for successful implementation of hospitality training. 
