Alaska Department of Labor and Workforce Development

Program Year 2006 -2007 

Alaska’s Youth First - Denali Training Fund Youth Initiatives 
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Alaska Hospitality Alliance Education Foundation

Month of:  March 2007

Contact Name: Frank Blakeney

Phone Number: 272 1229, ext. 7

Expenditures to date: $21991.06 (through March 31,2007)

Total Students Served to date:  22

TARGET POPULATION -
 100

The performance of this grant will be based upon the successes achieved in relation to the goals established and approved by the Department, and will be reported in the Grantee’s monthly progress reports.  Beyond the specific and measurable outcomes of this project, the Grantee will enhance strategic partnerships, between local high schools, colleges and employers, connecting youth to energy industry employment and training opportunities throughout the state.  Specific goals and objectives for this project are: 

GOAL 1 
100 youths will be recruited, enrolled and complete the hospitality course during the academic school year 2006-2007. Delivery of the course will be via videoconference or as an intensive course, a week in length or attended over two weekends with time in-between for assignments and self-study.
Objective 1 
By April of 2007 the Grantee will begin to secure five on-going agreements with current and new school districts, along with other avenues of recruitment such as job centers. 

Objective 2
All participants will receive training in resume building and basic job readiness during the classroom training. The outcome of this training will be to better equip the participants to acquire employment whether in the hospitality industry or another field.

GOAL 2
By June 2007, at least 60 youth will pursue a paid internship. There will be the creation of an on-line application process that will be a part of AHAEF’s website and include multiple employers so youths can look at their options and decide their preferences. 

Objective 1
By June, 2007 before the youth are placed in internships, a youth tracking mechanism which consist of an additional webpage on the Alaska Hospitality Alliance website will be made possible from the information garnered about each youth in their registration forms.

GOAL 3
By June 2007 fifty youths will be placed in work experience within the hospitality industry, primarily at Aramark and Princess properties at Denali National Park.

Objective 1
The work experience for this initial summer will be primarily in Denali National Park at the 4 hotels operated by Aramark Harrison Lodging and Princess Wilderness Lodges. The Grantee will also coordinate with Native Corporations, such as Doyon Corporation and CIRI Corporation, to ensure placement of youths at their hotel properties. For youths under the age of 18 years old, the Grantee will make its best effort to place them in hotels in the regions where they live.
Objective 2
Fifty youth who complete the work experience will receive a certificate from the American Hotel and Lodging Association.
Objective 3 
By June 2007, there will be 15 formal agreements between schools and business partnership to help ensure sustainability of the program.

Measurement 

	Objectives: 
	By 6/30
	To Date 

	The Grantee will begin to secure five (5) on-going agreements with current and new school districts, along with other avenues of recruitment such as job centers. 
	4/80%
	1

	Resume building and basic job readiness will be included in the classroom training for 100 youths. Delivery of the course will be via videoconference two options: either a semester-long meeting daily for 30 minutes or two meetings times per week, 75 minutes per session.
	70/70%
	13

	Youths will pursue an internship.
	60/60%
	8

	Apprenticeships for this initial summer will be primarily in Denali National Park at the 4 hotels operated by Aramark Harrison Lodging.  The Grantee will also coordinate with Doyon Corporation and CIRI Corporation to ensure placement of youths at their hotel properties.
	50/50%
	2

	By June 2007, there will be a formal agreement between 

schools and businesses to help ensure sustainability of the 

program
	    12/80%
	0


Narrative describing services provided and accomplishments this month:

Two programs occurred during the month of March. A five-day Hospitality Training Intensive (March 12-16) was held in Sitka with 13 participants from throughout Southeast Alaska attending. Additionally a Job Shadow experience in Anchorage had 9 students participating from the Yukon Koyukuk School District, Chugach School District, and Bering Straits School District.

Services Provided:

See above

Accomplishments:  

Of the 11 students that completed the Sitka Intensive six (54%) passed the national exam (the others are eligible for one retest). This means any of the six who complete an internship this summer will receive a nationally recognized certificate from the American Hotel and Lodging Association. Glacier Bay Lodge has already hired one student from the group and the two participants from Ketchikan who passed the exam are in the process of securing employment with Cape Fox Lodge in Ketchikan. Finally, one student from Huna has been hired by the Icy Strait Point Corporation, which serves the cruise ships as a port of call.

The Ketchikan Job Center has recruited students for the Intensive in Sitka and the upcoming one in Juneau. There is a plan to have an intensive in Ketchikan next year and contact has already been made with the Ketchikan Conventions and Visitors Bureau to partner to make this happen.

Barriers to meeting goals:  

 AHAEF is working on employment for those participants under the age of 18. Relationships have already been established with the Best Western in Ketchikan and the Princess Lodge in Copper Center that will allow for employment of those under 18. Juneau, Fairbanks, and Anchorage lodging establishments are currently the focus of AHAEF to secure additional internship opportunities.

Specific technical assistance needs:    

Alaska Hospitality Alliance Education Foundation 
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