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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Cape Fox Heritage Foundation

	Name of Project: Denali Training Fund Grant File No. 7-206
Reporting Period: January 1, 2008 through March 31, 2008 

	Contact Person: David Landis

	Contact Number: 907-225-5163      Email: dlandis@capefoxheritage.org

	Expenditures to date: $876,204.34


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:_____________________________Dated___4-15-2008___________
1. In a few sentences, please describe the scope of your project:
The Cape Fox Heritage Foundation’s concept is to develop a pool of potential employees from southern southeast Alaska to work in a Saxman-based, regional Multi-Use Technology Training Center. 
We have sought out private partner companies who have created jobs and trained workers in our leased facility and with our purchased equipment. A permanent facility has been designed and will be soon be under construction. 
Intensive case management of employees who are being trained on-the-job is emphasized in this model, including guidance through a progression of skill levels and steps on individualized career ladders.
2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)

PERSONAL SERVICES

Staff members working: Project Manager; Accounting Technician; Case Manager, Training/Case Manager, Trainer. 

Of note is that L.W., who started out in the DMC as a trainee, has continued to model career-ladder behavior to the present trainees. Increased responsibilities in training and beginning case management are focus areas for L.W. at this time. Since she “came up through the ranks”, the present trainees see her as a role model and an example of the career ladder potential for themselves.    

GENERAL AND ADMINISTRATIVE

A presentation to Ketchikan Chamber of Commerce in February was well-attended by members, the public and media, and highlighted the training aspects of the Cape Fox Multi-Use Technology Training Center (see attached Ketchikan Daily News article). Several local officials and the federal congressional delegation’s representative stayed after the presentation to discuss the project purpose, scope and activities. A program presentation to the Denali Commission Training Advisory Committee in January was given, and questions from commissioners, committee members and the public were answered.

A named grant to Cape Fox Heritage Foundation for the Multi-Use Technology Training Center was submitted to the Alaska State Legislature as a community priority project for Ketchikan/Saxman (see attachment). While this is encouraging in terms of community, regional and statewide support – since all capital projects have to be vetted through committees the legislature’s arcane process – the Governor still has to sign of on it before it becomes a reality. 

The agreement with MITI, which is a Huntsville Alabama firm, has changed somewhat, but is still on the drawing board. The present plan is to utilize a related firm, NLCF, LLC to act as the initial contracting vehicle to manufacture electronic components for military equipment, and ship them to Saxman for assembly or integration. The initial contracts have just been signed, and are IDIQ (indefinite delivery indefinite quantity) type contracts for the Marine’s ABV (Assault Breacher Vehicle). The contracts provide for a 5-year contract window, which will allow for the initial MUTT to be used before and in addition to the permanent MUTT facility. The NLCF contracts will stretch the interim MUTT’s ability to accommodate both DMC and assembly work, so it is likely that additional space will need to be added until the permanent MUTT is completed.

No new equipment has been purchased other than a new industrial-quality paper shredder. Additional consumables and miscellaneous office equipment may be needed during this quarter.

DOCUMENT MANAGEMENT CENTER (DMC) PROGRAM DEVELOPMENT

The DMC has 8 trainees working in a variety of jobs. We are currently contracting with 5 businesses for DMC services: The space and equipment are provided at favorable rates and in turn the individual businesses have hired trainees to work on the identified services. 

A new affiliation with the Ketchikan Indian Community in training in the Document Management Center was begun, and the initial database constructs, retention schedules and identification of personnel needs were assigned. It is anticipated that there will be up to 10 additional trainees in the KIC program who will be utilizing the DMC to accomplish their organization’s goals along with training new workers in the document management processes. These KIC trainees will also begin the case management process under the Technology Training Program as well, fulfilling the purposes of both of our organizations.

The balance of training activities at the DMC were described in the last report and have not changed since then. Workflow bottlenecks have been cropping up as our production increases, but scheduling the work more closely and putting more trainees on bottleneck tasks have improved the situation markedly. 

GEOGRAPHIC INFORMATION CENTER PROGRAM DEVELOPMENT

The GIS program fieldwork season is approaching. As the trainees (2) are finishing data input, they are also preparing gear and equipment for taking into the field. An additional helper/driver will also join the crew to add mobility and maximum use of field time by the trainees. 

The UAS classes are now completed, and the private contractor has completed the GIS framework as well as training on methods for input and analysis. The equipment assessment has led us to believe that some hardware is unsuitable for this project’s purpose and will be returned for credit on suitable replacement.

It is anticipated that the GIS project will require more work to be able to continue with three workers, and the admin staff have been making inquiries into sources for additional work, possibly out of the area work that again has a field season component and an office phase.  

3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

Activities:

MUTT Open House – TBA.

Additional site visit(s) by Denali/DOL staff

Hosting a variety of community and political leaders from throughout the state, preparing for the Alaska Municipal League Conference in the fall.

Advocate for training and capital project funds with the Governor’s office, especially to keep the current legislative budget amount intact and free from veto by the Governor’s office.

Ongoing training described in narrative above.

4. a. How many are in your training program during this reporting period? 

11. (see table below)  
    b. How many people have been trained and/or certified to date from this grant?
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  

	Community where trainee lives
	Type of Training

Service
	Type of Certification  to be earned/learned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	Huntsville, Alabama
	Electronics 
	ISO 9001, ANSI-J
	01-07-06 - present
	Ongoing OJT
	MITI or NLCF, LLC, Ketchikan Alaska (current employment SESI, Hunstville)

	Saxman, Alaska
	GIS/GPS
	UAS-SE Certificate(s)
	01-03-07- present
	Ongoing OJT
	Cape Fox Lands, (Borough)

	Ketchikan, Alaska
	GIS/GPS
	UAS-SE Certificate(s)
	01-03-07- present
	Ongoing OJT
	Cape Fox Lands, (Borough)

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	05-01-07- present
	Ongoing OJT
	GIC Management

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	05-01-07- present
	Ongoing OJT
	GIC Management

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	05-01-07- present
	Ongoing OJT
	GIC Management

	Saxman, Alaska
	Doc. Mgmt.
	Possible
	08-01-07- present
	08-01-08
	MPF, LLC

	Ketchikan,Alaska
	Doc. Mgmt.
	Possible
	08-01-07- present
	08-01-08
	MPF, LLC

	Saxman,Alaska
	Doc. Mgmt.
	Possible
	11-15-07- present
	Ongoing OJT
	None yet, employed while training

	Ketchikan,Alaska
	Doc. Mgmt.
	Possible
	11-15-07- present
	Ongoing OJT
	None yet, employed while training

	Ketchikan, Alaska
	Doc. Mgmt
	Possibe
	03-01-08
	Ongoing OJT
	None yet, employed while training


Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
Please provide an explanation to this change and your resolution to the variance.  

The bricks-and-mortar permanent MUTT went to bid on the 14th of January 2008, but when the bids came in, they were almost $500,000 higher than expected. 

Consequently, we chose to “value-engineer” the plans by discussing potential cost-savings with the three bidding firms. EDA indicated that this was an acceptable practice, and several suggestions that were made have been incorporated into the re-tooled design.

After A&E informed us that bids in Southeast Alaska run higher in the summer months by as much as 30%, and that if we waited until late summer/early fall, we could more than offset any material price increases that occurred between now and then.

Since we were now thinking that early fall would be a preferable time to bid, it made even more sense financially due to the nationwide credit crunch and building slow-down: our rationale was that contractors are going to be looking for work and bidding more aggressively. 

Finally, we decided to spend some additional time in redesign of facility space to reduce the number of plumbing fixtures, mechanical devices, and consolidating common areas. These redesign elements will also reduce the capital costs without either impacting the building’s function or costing more in redesign fees that we would be saving by cost reduction. 

In the final analysis, neither the fundamental programmatic or design aspects of the Multi-Use Technology Training Center have changed significantly. Cape Fox is planning on doing the same program in the same facility, we are simply responding to changing market circumstances and endeavoring to be good stewards of the resources devoted to this project.
The training is on schedule, but we currently have only just above the minimum number of trainees that were identified in our Denali application (11). 

The downturn in economic activity throughout the nation has been a factor with several potential partners that were approached. The grant funding is on budget, and scheduled to be completed in June of 2008. 

7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)

The case management process is a process of continuous evaluation. Trainees are coached and counseled on a daily basis, with weekly group wrap-up sessions and formal performance evaluations at regular intervals (typically bi-monthly). Sections of the performance evaluation address the areas of competency, skill level and understanding.

8. Please identify areas that we can assist you in the future. 

We will be addressing this question in staff meetings and with the CFHF Board of Directors.

Nothing at the present time.

