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	NAME OF ORGANIZATION:
	Lake and Peninsula School District

	NAME OF PROJECT:
	Denali Youth Grant File No 6-214

	REPORT PERIOD:
	January 1, 2006 – March 31, 2006


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

January:
*Completed the Construction Specialist Training (3 day training) with our construction staff. The purpose of the training was to prepare our construction specialist to to have a complete understanding of the NCCER curriculum and how to document, evaluate and scaffold student lessons during the student’s apprenticeships this coming summer. A copy of the training manual is available upon request.

*Students completed the Basic Safety and Communications modules of the NCCER curriculum.

February:

*Students completed the Hand Tools and Diversity modules at the end of February.
*Contact was made with each of our partners to coordinate a “Sustainability Plan” meeting the third week of May.

*The Basic First Aid class was postponed (poor flying weather) until May. 

March:
* Students completed the Hand Tools and part II of the Diversity modules.
*Materials list submitted for the summer “Construction Academy” 
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

April:
*Students will complete the Blue Prints and Critical Thinking modules in the NCCER curriculum
*Construction materials will be ordered for the summer Construction Academy

May:

*LPSD will hold the summer Construction Academy at Newhalen School (May 21st through June 17th)

*Students will complete the Basic First Aid training

June:

*REACH sustainability plan will be finalized and submitted to the LPSD School Board

*Apprenticeship program will be in place for June, July and August
PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

As noted above, our Basic First Aid course was moved to later in the year due to flying conditions. We tried to move the students again in March but we were unable to secure a facility that coordinated with our travel. 
The only other issue is the cost of the materials for the construction academy. The cost of the building materials were higher than expected due to the rising air cost.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.

Jim LeClair, Administrator of Instruction
Name and Title




Signature


Date

