First Nations’ Futures Program


FNFP Partners’ Meeting
Stanford University 27-29 March 2006
Present

Stanford University

· Peter Vitousek, Lee Johnson, Debbie Drake Dunne, Buzz Thompson, Deborah Meierson, Lynn Meskill, Sylvia Yanagisako, Roberta Katz, Steve Palumbi
Kamehameha Schools

· Neil Hannahs, Mawae Morton, Sabrina Toma, Kaÿeo Duarte

University of Hawaiÿi

· Carlos Andrade

Ngäi Tahu

· Tahu Potiki

Waikato Tainui

· Tipa Mahuta

First Alaskans Institute

· Sarah Scanlan

Day 1 - Strategic Planning Workshop

	Vision Elements
	Mission Elements

	· Healthy communities

· Resource sustainability

· Cultural survival

· Intergenerational responsibilities

· Empowered peoples

· Generous leaders, nourishing communities

· Know and proficient in many languages

· Internationalize indigenous knowledge 

· Connected to earth

· Kinship

· Transformative leadership – from deficit to growth
· A changed better world

· Continued growth & prosperity

· Redefine wealth

· See ourselves positively 

· Transformative vision brings us together
	· Helping each other - M
· Working together - M
· Bridge and Balance cultural / western knowledge - M

· Values based - M

· Puna – what do fellows bring to the cohort and take home - M

· Systemic benefits to what we do at home M

· Adapt to different protocols – M

Outcomes

· A global network of native leadership – O
· Individuals that benefit resources/communities - O

· Define best practice - O
· World class program - O
· Ability to make good decisions - O
· Fulfill trust responsibilities – O
Tactics or Strategies
· Think tank on sustainability - T

· Resources for problem resolution - T

· Ma ka hana ka ike….applied learning - T
· Real life learning opportunities - T
· Opportunities to lead - T

· Maui cycle: ask questions, refine, solve, apply - T
· Exposure to a rigorous program and partnership - T
· Exposure to great minds, resources and opportunities - T
· Broaden perspective and learn from cohort and travel
· Developing & practicing languages - T
· An apprenticeship - T
· How do we relate to one another - T
· A safe place to practice - T
· Vision for leadership that can achieve specific agenda - T


Values
	Wider list of Values or Value Propositions
	Final Values

	Growth

Self determination

Empowerment

Tenacity

Innovative

Stewardship

Kinship

Congruence / integrity / 

3 piko

Adaptability

Service 

Responsibility

Community well being 

Equity

Respect / love for others
	Responsibility
Service
Integrity
Tenacity
Innovative
Kinship
Stewardship


Potential Statements…
To bring together peoples, culture and knowledge to develop leaders who are aligned with their values and who are able to give effect to the vision.

Mawae to word smith elements into a draft strategic plan
Format

Each value will have a word from each culture and sentence explaining the value

Day 2 – First Nations Futures Institute
Institute Format Discussion
Program Launch at Stanford prior to the Institute or Hawaiÿi
Small and intimate rather than too large. Still a pilot program so perhaps there is more reason to celebrate completion of year 1?
Counter point – the program is unique and we should celebrate the coming together of 3 nations and prestigious universities

Each partner will need to tell their community about the program – a launch offers that opportunity, and to undertake the appropriate cultural protocols to launch this program and partnership properly
First graduating class another occasion for get together at the 2nd Institute to celebrate successful year 1.  The first cohort will be special

Launch the program before the Institute starts at Stanford? Try to keep the launch manageable!
No – August in Hawaiÿi for the program launch just before the Institute then travel to Stanford for the institute
Agreed

1) Launch the program in Hawaiÿi immediately prior to the Institute, KS to host.

2) FNFI dates September 3-16

3) Accommodation at the SLAC guest house, including breakfast

4) Catering from Stanford Guest Services for lunch and dinner

5) Institute venue will be same as for meetings – Encina Hall conference room

6) Spend the weekend at Hopkins Marine Station Monterey, possibly based around a marine case study and some field activities

	NZ potential guests
	Alaska potential guests
	Aotearoa potential guests

	Te Ariki Nui Dame Te Atairangikahu

Tumu te Heuheu

Sir Tipene O’Regan

Hon. Parakura Horomia

Chairs of iwi boards

CEOs

Kaumatua

Fellows
TPK Executives
	CEO / Chair of FAI

AFN

Tribal Chair

FAI

Bernice Joseph UAA

Senator Stevens
	KS trustees and executives

UH representatives

Alii Trusts – OHA, QLCC, Lunalilo Queen Emma, DHHL

CNHA

Governor

DLNR

FWS

NOAA

TNC

KIRC

Congressional delegation


Leadership Module Discussion
Aldo Leopold program – Debbie Drake Dunne
1 week leadership and communications with the Aldo Leopold program
· Goal – national level scientific leaders, influence policy makers

· Negotiation and collaboration

· Resolving conflicts

· Building stakeholder buy in

· Facilitation

· Time management and career 

· Communications and media training

· Testify in mock senate hearing

· Bring in NGO and governmental panels

1 week in Washington DC

For FNFI - Couple of days on leadership and couple of days on communication

Debbie Meierson – Graduate School of Business
Leadership in context of diversity

How do we as a program define leadership…?

Incorporate content into case study setting – team teaching or panel – 

Suggestion from Carlos & Kaÿeo - 3,4 faculty in the room presenting via seminar style
Our goals and needs regarding leadership include -
· Advocacy on behalf of group

· Promote environment to achieve our objectives

· Cultural integrity with community

· Product of community

· Roles – NFP, community based, CEO’s executive, public office, governmental – our needs are that broad

Institute Discussion - Leadership
It must be a safe place to practice leadership and other skills.  We are all learners and teachers alike at the institute
An interactive learning program – really need to engage everyone – particularly the fellows
What makes a good leader?

· One important leadership quality – clarity of vision and commitment?  

· Provide examples of clear vision from leadership and how important that can be.
· Need to be clear about what you are doing and why

Developing a set of skills 

· Skills acquisition – communication, leadership, expand the quiver with skills relevant to many contexts

Put into place a learning contract with the fellows?

Opportunity for cohort to learn in a neutral place – away from home
In planning partner contributions, go with the strength of the place

Problem based learning – could be approach for institute.  Team centered

· Situational based case study with 50-100 pages of background material

· Alternative – people go out and obtain information?  May not work in a 2 week setting

· Do they find info, have access to experts, citations?  

· Simulations – each person has a different role

· Identify what the substance of the problem will be, then embed some skill development e.g. media relationship, conflict resolution

Program evaluation – work with Rick Shavelson – he may have a funding lead also
Profile from all fellows – for KS this will be part of the application requirements
Proposed Institute Pedagogy
1) Build the cohort first – pure mentoring and team building
2) Incorporate theory / models

3) Skills from leadership and executive development training as a base
4) Applied learning

a. Case studys
b. Simulations

c. Place Based Learning
d. Embedded skills

5) Seminar model – not lectures, some interactive group discussions
6) Diverse group – how do we cater for individual differences around learning
7) Whose the leader at Stanford?  
a. Stanford is our host – so their protocols apply

b. Try to identify the first nations people for that area – as a case study perhaps
8) Each host place has their own protocols 
a. e.g. Mäori fellows are leaders in NZ, host culture etc
b. Need to agree how each group can practice their culture within the program when they are guests somewhere else

Economy & Business Discussion
1) Political economy an important part of developing leadership for first nations
c. Values – courage and focus

d. Leaders often need to advocate or lobby on public policy & political issues

e. First nations still dealing with social justice, colonization, recognition issues

f. Need to better understand first nations economies and how we differ

g. Contingent on external funding, add a 1 week case study on international leadership, advocacy, policy and politics in NY, Washington DC immediately before the 2007 Institute

2) Business important – but what aspects can you teach at an institute?

a. Needs to be focused on what is important for business leadership – what is unique to business?
b. Define what fellows need to know about business – a road map for further skill acquisition
c. Business is a means of self determination and improved well being for our people

3) Comparative economic models

a. We are different, no exit strategies for us for legacy lands, perpetual institutions

b. Provide overview of economy 

c. Define and compare the indigenous economy
d. Alternative business models for first nations people

i. Entrepreneurship and innovation (Alaska market place project)

ii. Tribally owned and operated businesses

iii. Values based leadership and businesses

iv. Peer groups, benchmarking and fiduciary responsibilities

4) The need for Balance

a. First nations partners interested in multiple bottom line returns

b. KS Integrated Management Strategy for example

c. Current US fiduciary laws make this difficult with focus on financial risk management

Community and Culture Discussion
Sylvia Yanagisako and Lynn Meskill, Stanford

Discussion focused on understanding exactly how important culture and ethnography is to communities and organizations.  

(Note – we never really got into community issues directly, perhaps we can follow up on this area when Roberta connects us with the appropriate people in the Social Entrepreneurship Institute?)

Options for content
· Democracy as a concept – Duncan Iverson – how applicable to FN Peoples

· Eco tourism restitution – Australian examples

· Ethnography of dominant institutions

· Not teaching our cultures in the program but teaching about how important culture is

Need to figure out how each culture can express itself during the program
Environment and Resource Management Discussion
Peter Vitousek, Stanford. This is a Stanford core competency
Resource Management is broader than environment
What is happening in the global environment?

· Key issues such as global climate change

· Bio technology, food safety, alternative fuels

· What are the key issues for first nations?

What can we do?

· Start with our own communities 
· Performance management, multiple bottom-line returns

· Take a perpertual view

How do we teach it?

· Half tuition and half case study, Require fellows to have journals the whole institute, Active participation
Case Studies Discussion
Case studies are based at the Institute – problem based learning approach for the projects?
Palo Alto natives – where are they as a theme or case study for cohort building?
Small number of case studies – 1 from each partner at the Institute
· Hawaiÿi – Bio fuels or ecosystem services, one will be case study and the other our project
· NZ – Water case study?  Waikato River, Lake Taupo, Te Waipounamu Rivers
· Alaska – models for community advancement

Pre project case studies as part of the orientation.  Important for the cohort to understand how the past has shaped each of the partner entities and communities.
· Hawaiÿi – KS, federal recognition (political economy), Waipa, Heÿeia, Keauhou?

· NZ – Waikato Tainui, Ngäi Tahu, Tuwharetoa; Treaty of Waitangi, each of the partners
· Alaska – FAI, ANCSA

Leadership Skills and knowledge areas – often need to be broad based
Communication - media

Negotiation and conflict resolution

Stakeholder support

Vision / goals / objectives

Analysis / synthesis – situationally and being able to process lots of information quickly
Strategic skills
People skills – or should they already have that?

Self assessment – perhaps Myers Briggs?
Leading change

Economics / business

Political economy, policy

Advocacy and influencing

Project Discussion
1 week orientation, 1 week local institute type experience, 6 week project – pbl model
Need to define the orientation – 

· include a voyaging component in Hawaiÿi as culture/team building/leadership development component

Aotearoa - a water project, rotate the cohort with all 3 partners

Hawaiÿi – either bio-fuels (including biotech) or ecosystem services

Alaska – yet to be determined, options include salmon, climate change, energy.  Big issue is whether villages can survive through entrepreneurship?  Perhaps a rural development project?
How do we move forward – Where to from here?
Partners and Stanford working group on the content and institute
Who will facilitate?
· Mawae will be at the whole Institute, willing to help facilitate that part
· Create a core team to facilitate the program?  (What’s the role of the core team?)
Bring on program admin person using Christensen funds, this person could perhaps facilitate too.

Day 3 – Hopkins Marine Station

Base the weekend part of the 2 week program at HMS

Integrate some field experiences into the program there

Accommodation either at student housing or local hotel

Visit the aquarium – Peter to check if we can have a dinner there
Proposed Institute Structure

Incorporate around 5 days for leadership training; 5.5 days for case studies; 
1) 
Saturday 9/2 – 
· 
Evening reception and welcome @ Stanford 
· 
Goals:  Welcome visitors, relationship building, networking
2) 
Sunday 9/3 – 
· 
Welcome, purpose, introductions, ice breaking, learning engagement, contract
· 
Goals:  Know who we all are, team building, explicit understanding of program purpose, Institute goals, personal responsibilities
3) 
Monday 9/4 – 
· 
Fellow’s seminars; introduce their context, areas, disciplines, issues
· 
Goals:  Why are fellows here, where are they from., what are their critical issues
4) 
Tuesday 9/5 – 
· 
Case study 1 – from Fellows?
· 
Goals:  Integrate 4 themes into case study based, interactive, learning experience
5) 
Wednesday 9/6 – 
· 
Leadership:  What is leadership?
· 
Goal:  Define leadership
6) 
Thursday 9/7 – 
· 
Leadership; strategy, vision, change management?
· 
Goal: Develop high value leadership skills

7) 
Friday 9/8 – 
· 
Leadership; negotiations & dispute resolution, high performance teams? 

· 
Move to Hopkins Marine Station;
· 
Goal: Develop high value leadership skills; provide field experience

8) 
Saturday 9/9 – 
· 
Hopkins; Case study 2

9) 
Sunday 9/10 – 
· 
Hopkins; Case study 2

· 
Goals: Integrated case study learning.  Field experience

10) 
Monday 9/11 – 
· 
Return to Stanford.  Leadership; Communications
· 
Goal:  Learn effective communication skills

11) 
Tuesday 9/12 – 
· 
Leadership:  Media
· 
Goals: Learn how to frame and deliver a message, advocacy

12) 
Wednesday 9/13 – 
· 
Leadership;  Case study 3
· 
Goals:

13) 
Thursday 9/14 – 
· 
Case study 3

· 
Goals

14) 
Friday 9/15 – 
· 
Case study 4

· 
Goals:

15) 
Saturday 9/16 – 
· 
Case study 4.  Seminar 2.  Evening reception/dinner – award of certificates

· 
Goals:  (What is the goal of the seminars?)

16) 
Sunday 9/17 – 
· 
Seminar 2. Review, reflect, debrief, farewells
· 
Goals: 

Detailed Program – First Draft
	
	8.00 – 9.45am
	10.15 – 12.00pm
	1.00 – 2.45pm
	3.15 – 5.00pm
	7.00 – 9.00pm

	Day 1 – Saturday 9/2
	Check into SLAC Housing
	Check into SLAC Housing
	Check into SLAC Housing
	Register for program
	Welcome, dinner & reception

	Day 2 – Sunday 9/3
	Introductions & team building
	Introductions & team building
	Program purpose, expectations of Fellows
	Fellows seminars
	Dinner and keynote speaker (Nainoa?)

	Day 3 – Monday 9/4
	Fellow Seminar
	FS
	FS
	Case Study 1
	Activity

	Day 4 – Tuesday 9/5
	Case Study 1 – Cont.
	CS1
	CS1
	CS1
	Keynote Speaker

	Day 5 – Wednesday 9/6
	Leadership
	LP
	LP
	LP
	Free time

	Day 6 – Thursday 9/7
	Leadership
	LP
	LP
	LP
	Keynote Speaker

	Day 7 – Friday 9/8
	Leadership
	LP
	Drive to Hopkins
	Activity?
	CS 2?

	Day 8 – Saturday 9/9
	Case Study 2 – Cont.
	CS2
	CS2
	CS2
	Keynote speaker, dinner at aquarium?

	Day 9 – Sunday 9/10
	CS2
	CS2
	CS2
	CS2
	Free time

	Day 10 – Monday 9/11
	Return to Stanford
	Leadership: Communications
	LP
	LP
	Keynote Speaker

	Day 11 – Tuesday 9/12
	Leadership: Media
	LP
	LP
	LP
	Activity

	Day 12 – Wednesday 9/13
	Leadership
	LP
	CS3
	CS3
	Keynote Speaker

	Day 13 – Thursday 9/14
	CS3
	CS3
	CS3
	CS3
	Free time

	Day 14 – Friday 9/15
	CS4
	CS4
	CS4
	CS4
	Activity

	Day 15 – Saturday 9/16
	CS4
	CS4
	Seminar
	Seminar
	Dinner & awards

	Day 16 – Sunday 9/17
	Review
	Review
	Farewells
	
	


Notes:

· Breakfast at SLAC or at the venue - say 7.30am?  

· Transport from SLAC leaving 7.30am.  

· Morning and afternoon tea provide – 30 min duration

· Lunch time 30 min.  

· Free time to unwind between 5-7pm. 

· Dinner/working session, Activity, Free time or Keynote Speaker at 7 pm each evening

Next Steps
	Month
	Task
	Owner

	April 2006
	Case Study Template

Confirm Case Studies
Confirm Facilitator for Institute

Legal
Finalize MOU

Decide on legal form

Copyright program

Fellows Profile

· Share applications

· Profile options

Learning assessments

KS STAF

Moore Proposal

Portal
· Portal tested and launched

· Portal content posted
· KS Applications posted

Draft Strategic Plan disseminated

Monthly Status Call
	PV to disseminate
Mawae, Tipa, Tahu, Sarah

Peter, Mawae
Sabrina, everyone
Mawae to send KS app’s

Rich Shavelson?

Mawae to send

Sarah

Everyone, Mawae, Darrell

Everyone

Darrell

Mawae, Hilarie

Everyone

	May 2006
	Circulate Case Studies
Christensen Proposal

Kellogg Proposal

Program Coordinator

ID Faculty Resources

Invite other Institute participants, speakers
Draft Plan for Program Launch in Hawaiÿi

Draft Evaluation Process

Monthly Status Call
	Mawae, Tipa, Tahu, Sarah
Mawae

Mawae

Mawae

Peter

Everyone

Mawae

Mawae, Rich

Everyone

	June 2006
	Fellows announced
Core group role/people identified
Monthly Status Call

Confirm Projects

Confirm Project dates
	Aotearoa
Everyone
Core Group

CG

CG

	July 2006
	KS and FAI Fellows announced
Partners meeting Alaska
	Mawae, Sarah
Sarah

	August 2006
	Program launch in Hawaiÿi
Monthly Status Call

KS fellows orientation
	Mawae, Core Group
Core Group

Mawae

	September 2006
	Launch Institute
	Everyone


