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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization:

	Name of Project: Denali Legacy Partner Grant Rural Job Training FY2011  1253-B
Reporting Period: 8/9/10 – 9/30/10

	Contact Person: Mike Andrews

	Contact Number:  569 4711        Email Address: mike.andrews@alaskaworks.org

	Expenditures to date: $44,560.68


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:      [image: image1.wmf]    Dated  October 15, 2010
1. In a few sentences, please describe the scope of your project:
 This award will be used to develop and/or institute various rural construction training programs to strengthen and build the rural construction workforce. AWP will collaborate with local, regional, and statewide construction training initiatives to build alliances, share resources, and leverage Denali Commission funding to the best extent possible. AWP's construction training programs will be made available to rural Alaskan residents through the collaboration and coordination with established partnerships such as regional training centers and campuses, rural construction academies, construction contractors, native organizations, housing authorities, and school districts.  AWP sponsored Building Maintenance Repair apprentices will receive industry specific training in line with their training needs for that program.  AWP staff will record and maintain records related to on-the-job training hours and salary advancements.
2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)

Activity for this grant during the 1st quarter has included planning and implementing three [3] training events for twenty-six [26] people, case management for enrolled BMR apprentices, and updating BMR apprentice information and employment agreements with regional housing authorities.  Planning involved coordination with regional housing authorities and the North Slope Borough to establish electrical, carpentry, plumbing training courses for BMR apprentices and plan new recruitment in areas of need.  Employers were contacted to find out what type of construction projects were planned for various rural communities.  Employers continue to request training for workers in communities where they perform work to provide local jobs and for continued education of BMR apprentices. 

The chart below gives information on the 3 classes that were offered this quarter.   AWP trained 12 workers in Noatak for jobs weatherizing community homes.  The second training was carpentry and weatherization for the Kodiak Rural Construction Academy.   This grant provided funding for instructor travel and instruction.  The Kodiak RCA paid for trainee travel support, instruction materials, and training space rent.   The third course, First Aid/CPR course, was in conjunction with the Alaska Operating Engineers Employers Trust joint-apprenticeship program.  AWP provided training for ten rural Alaskans attending a heavy equipment operation course funded by the Denali Training Fund.  AWP recruited rural trainees from among individuals who had previously received services through our Rural Apprenticeship Outreach Program.  AWP also assisted the rural trainees while in the two week training period by providing a point of contact and meeting regularly with trainees at the school and at the hotel they stayed in.  

	Class Title
	Number of participants Trained
	Location of Training

	Introduction to Weatherization/Wx Tech 1
	12
	Noatak

	Construction Carpentry/Weatherization
	5
	Kodiak

	First Aid / CPR
	10
	Palmer


3. Scheduled Project Activities/Important Dates for next quarter:

Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

Five [5] training events are planned for the 2nd quarter.  Each event will require participant recruitment, scheduling of facilities and instructors, and coordination of logistics for participant including transportation, housing, and meals.  AWP anticipates providing industry specific training for approximately 35 participants and issuing approximately 56 training certificates.

The chart below gives information on the 5 classes that are planned for next quarter.

	Class Title
	Number of Anticipated Participants Trained
	Location of Training

	BMR Electrical
	12
	Anchorage

	Lead Safe Renovation
	12
	King Salmon

	Weatherization Tech I
	10
	King Salmon

	Carpentry I
	10
	King Salmon

	OSHA 10
	14
	King Salmon


4. a. How many are in your training program during this reporting period?   
    b. How many people have been trained and/or certified to date from this grant?
            (Please complete form below.) 
A. Twenty-six [26] people participated in training during the 1st quarter.  

B. The cumulative total of persons trained by this grant is twenty-six [26].  See chart below for details.

	Q1
	Q2
	Q3
	Q4
	Cumulative

	Individuals Trained
	Industry certificates Awarded
	Individuals Trained
	Industry certificates Awarded
	Individuals Trained
	Industry certificates Awarded
	Individuals Trained
	Industry certificates Awarded
	Individuals Trained
	Industry certificates Awarded

	26
	27
	
	
	
	
	
	
	26
	27


5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  

	Community
	Last name
	Course Title
	Date of Training
	Completion Date
	Employer

	Noatak
	Monroe
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Penn
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Mitchell
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Walton
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Booth
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Downey
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Reich
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Monroe
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Ashby Sr.
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Sherman Jr.
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Walton Jr.
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Noatak
	Neakok
	Wx Tech I: Intro to Wx
	07/06/2010
	07/09/2010
	NANA

	Kodiak
	Wallace
	Carpentry / Weatherization
	08/09/2010
	08/20/2010
	KIBHA

	Kodiak 
	McCormick
	Carpentry / Weatherization
	08/09/2010
	08/20/2010
	KIBHA

	Larsen Bay
	Maulding
	Carpentry / Weatherization
	08/09/2010
	08/20/2010
	KIBHA

	Kodiak
	Major
	Carpentry / Weatherization
	08/09/2010
	08/20/2010
	KIBHA

	Kodiak
	Kashevarov
	Carpentry / Weatherization
	08/09/2010
	08/20/2010
	KIBHA

	Ketchikan
	Donnelly
	First Aid / CPR
	09/08/2010
	09/08/2010
	THRHA

	Pilot Station
	Greene
	First Aid / CPR
	09/08/2010
	09/08/2010
	Yupiit of Andreafski Housing

	Kalskag
	Gregory
	First Aid / CPR
	09/08/2010
	09/08/2010
	AVCP

	Kodiak
	Kashevarov
	First Aid / CPR
	09/08/2010
	09/08/2010
	KIBHA

	Savoonga
	Kingeekuk
	First Aid / CPR
	09/08/2010
	09/08/2010
	BSRHA

	Delta Junction
	Kosmin
	First Aid / CPR
	09/08/2010
	09/08/2010
	City of Delta Junction

	Delta Junction
	Lazukin
	First Aid / CPR
	09/08/2010
	09/08/2010
	City of Delta Junction

	Ward Cove
	Miller
	First Aid / CPR
	09/08/2010
	09/08/2010
	THRHA

	Nome
	Reddaway
	First Aid / CPR
	09/08/2010
	09/08/2010
	BSRGHA

	Ketchikan
	Ruaro
	First Aid / CPR
	09/08/2010
	09/08/2010
	THRHA


6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope? 
Please provide an explanation to this change and your resolution to the variance.   

This project is moving forward under the original scope, budget, and timeline.  AWP has been awarded an Alaska State Training & Employment Program (STEP) grant to match the Denali Rural Job Training authorization.  STEP will provide an estimated 50% of costs for this program up to June, 2011.  STEP funds may be used for weatherization courses.  Training is proceeding as planned and estimated outcomes appear achievable.
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc)

Participants are evaluated at the end of the training for work readiness traits.  Students are asked to evaluate each course AWP provides.  Instructors are provided with feedback from participants so they can make adjustments to the training as necessary.  Students receive certificates of completion when they successfully complete a class.  The certificate of completion verifies the trainee has learned and can do a set of trade specific (carpentry, plumbing, electricity, other) basic skill competencies observed by the instructor.
8.  Please identify areas that we can assist you in the future. 
None at this time. 
