29D Chevak Heat Recovery Project
Closeout Summary Report
This project is being closed because the award has expired, and the project has been cancelled for lack of feasibility.  The following report represents the project status as of March 31, 2009.

Background – Chevak, Alaska, is located on the north bank of the Niglikfak River, 17 miles east of Hooper Bay in the Yukon-Kuskokwim Delta. Chevak is classified as a second class city with a population of 942. The community lies at approximately 61.527780° North Latitude and -165.586390° West Longitude.  (Sec. 34, T017N, R090W, Seward Meridian.)   Chevak is located in the Bethel Recording District.  The area encompasses 1.1 sq. miles of land and 0.1 sq. miles of water.  Chevak has a maritime climate. Its location near the Bering Sea renders the area subject to heavy winds and rain. Temperatures range from -25 to 79 degrees Fahrenheit. Snowfall averages 60 inches per year. Freeze-up occurs at the end of October. Break-up occurs in June.
The project participant was/would have been AVEC.
This project’s conceptual planning was originally included in the planning and design services to develop a conceptual design for a new co-located bulk fuel storage facility in 2002 and expanded in 2007 to include a new modular diesel-fired power plant with recovered heat system alternative and wind generation for the community of Chevak. 

Activities –The scope for this project would have involved the final design and construction of a recovered heat system for use by school or city facilities as a secondary heat source. The final site selected for the new modular power plant is more than 400 feet from a potential user, which precludes the feasibility of such a system. The recovered heat from the generators will instead be used within the modular power plant itself to heat the engine modules, storage modules and crew quarters. 
Cost Containment –All funding was provided by a Denali Commission grant to AVEC in the amount of $4,389 from award 0049-DC-2002-I2.  However, no costs were expended on this project, so $4,389 is available for de-obligation on award 0049-DC-2002-I2 on this project. 
	
	Budget
	Actual

	Total Project Budget (funding)
	$           4,389
	

	
	
	

	Completed Project Value for Cost Containment 
	
	$               0


This project was concluded as soon as it became clear that further progress was not feasible.  No Denali Commission cost containment benchmarks apply.
Project Outcomes – project cancelled as not being feasible.
Problems Encountered/Lessons Learned – not applicable.
Conclusions – not applicable.
