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PROGRESS REPORT

	NAME OF ORGANIZATION:
	Alaska Vocational Technical Center

	NAME OF PROJECT:
	Power Plant CD’s

	REPORT PERIOD:
	October – December 2004


PROJECT ACTIVITIES AND ACCOMPLISHMENTS:

Briefly describe the grant activities undertaken during the period and any accomplishments achieved.

Initial work was to obtain a contractor to handle the production of the interactive CD-ROMs. A solicitation was published and three contractors responded. On October 27, 2004, Lonewolf Interactive was selected for the project. Work on the project began immediately with planning meetings involving AVTEC instructional staff, Alaska Energy Authority (AEA) staff, and Ted Barnett of Lonewolf. Members of each representative group traveled to Iguigig in October to do the initial shoot for the Bulk Fuel CD. Lonewolf took the video and subsequent interviews to piece together a design for the first CDROM deliverable. A meeting in December was held at AEA to review the product, discuss current status and determine next steps. The first CD was 90% complete. Only an intro by AEA and additional information on Spill Response requested by AEA remained. Due to the upcoming holidays, these pieces were not possible to complete until January 05’. Work on the remaining CDs was scheduled for January 13 &14 in Seward to start shooting of the Power Plant tasks.

Everyone is pleased with quality of product to this point and there are no delays to completing work on schedule. 
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PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next month.

Final pieces of the Bulk Fuel CD to be completed by mid-January. Production to begin on the remaining CDs scheduled to begin January 13.

PROBLEMS, DELAYS OR CONCERNS EXPERIENCED:

Are the grant activities progressing as planned?  If not, what is the cause?  Identify if there are any areas the Alaska Workforce Investment Office can provide assistance.

No problems that are preventing completion of project within allotted time frame.

POSSIBLE PROBLEM RESOLUTIONS AND TIMEFRAMES:

For any problems identified, describe how you will resolve them and how long it will take.

None

Certification:  I certify that the above information is true and correct and in accordance with the terms and conditions of the agreement.
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Dick Harrell

AVTEC, Assistant Director   






 January 18, 2005

Name and Title
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Date

