Galena Long Term Recovery PM Second Quarter 2016 Activities

1) Remote Alaskan Community Energy Efficiency Competition

a. Successfully applied for phase 2 technical assistance funding to help Galena reduce line loss and integrate additional solar PV in the community grid. 

b. The community will continue to work with TCC, AEA and other organizations to reduce line loss after the LTRPM project is concluded.  
2) GILA Biomass Heating Project

a. Represented city interests and local team at weekly design meetings. 

b. Reviewed design and cost estimates from Coffman Engineers, Stanton Construction and Mantech. 
c. Worked with Coffman to reduce scope and cost to keep the project within the City’s budget. 

d. Applied for 2 million in additional funding through ADEC’s ADWF program to cover the additional costs of replacing the water main that will lose freeze protection when the steam is turned off.

i. Completed categorical exclusion requests and SHPO waiver requests related to ADEC loan process. 

ii. Worked with Coffman and Stanton construction to ensure ADEC conditional approval to construct is in place before dirt work begins so that the loan is not jeopardized. 

iii. The ADWF application is currently near successful completion
e. Arranged for a utility wavier from ADEC Contaminated Sites for constructing the hydronic heating and water distribution systems on the former air base. 

f. Coordinated contractor and engineering site visits in anticipation of construction this summer. 

g. Provided onsite investigations for the engineering and construction contractors saving the project critical time and travel expenses. 

h. Coordinated contractor housing and furnishings for the construction camp.  
3) Electric Utility

a. Continued work with the city utility and an electrical contractor to identify and eliminate major line loss sources.

b. Continued monthly tracking system to verify improvements in the line loss. Line loss was down to 12% for the month of March about ½ of what it had been running. 
c. Continued efforts to identify and reduce the probable causes of errors in meter reading and recording. 

d. Worked with the Tanana Chief’s Conference to successfully apply for assistance further reducing line loss and installing additional community solar generation through the RACEE program described above. 

4) Land Use Control Agreement. 

a. Updated the LUC agreement between the city and DEC contaminated sites to include recently completed building renovations and utility improvements. 

