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Denali Commission Monthly Project Information Sheet

Date: 6-Feb-14
Project Title: Healy Community Roads Rehabilitation/ Surfacing
Award No.: 1256 PM: Guan Griffin
AKSAS No.: 63786 Status: Closing Out
Location: Healy, Alaska
Expiration: 31-Dec-2014

Scope:

Award Information: Progress Report for Total Funding Report ACCEPTED by
10-1-13 to 12-31-13 Remaining Denali Commission

Award $500,000.00 $500,000.00 $0.00
State PM Funds $594,854.99 $667,051.00
State Match $500,000.00 $500,000.00 $0.00
Total Expenditures $1,594,854.99 $1,667,051.00

Amendment: 2

Acquisition:
Significance: Repair roads within the community of Healy
Stakeholders: Denali Commission, Healy

Scheduled Milestones: Site Visit/Public Meeting: 23-Mar-12 Bid Opening Date: 19-Jul-12
50% Design: n/a Contract Award Date: 13-Aug-12

Design Complete: 19-May-12 Site Work Began: 1-Jul-13
Environmental: 3-Apr-12 Construction Complete: 26-Jul-13

Milestones: Planned Start Planned End Actual Start Actual End
Planning/ Design: 12/1/2010 6/1/2012 12/1/2010 7/5/2012
Comments:
Construction: 5/1/2013 8/1/2013 7/1/2013 7/26/2013
Comments: 8/13/2012 is the date the construction award was issued.
Close Out: 1/1/2014 3/31/2014 12/24/2013

Status:
Issues/Risks:
Actions:

None.
None.

Project is in the close out process in the Construction section.  There was also another funding source for 
this project.  It was State Preventative Maintenance funds.  Just an fyi on why the funding amounts look 
off.

Minor drainage and surface repairs including chip seal surface treatment on approximate 6.5 miles of 
DOT&PF owned and maintained roads.  

N/A
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